ABSTRACT
The Impact of Mentoring on Young People Aged Eighteen to Thirty-Five Through
Military Chaplaincy in Ghana
by
Noah Boahen
Institutional chaplaincy has over the years been a source of concern for mentoring
the youth into leadership positions. The challenge of mentoring youth tends to resonate in
the church in Ghana and its associated chaplaincies. One envisages that if mentorship
does not become intentional, chaplaincies will likely lack the pedigree to carry out the
enormous and complex tasks that they seek to accomplish. Strong mentoring programs do
not only provide support for vibrant future leaders but create an open and inviting culture
for all to promote an enabling learning environment.
This study explored the impact of mentoring young people, aged eighteen to
thirty-five, within the Ghana Armed Forces Chaplaincy. The study intends to provide
more information on the challenges in mentoring youth and offer suggestions that will
inform the urgency of youth mentorship in other institutions. The study followed a
qualitative research design that employed focus group discussions, in-depth interviews,
key informant interviews, and limited surveys to address the research questions and
objectives. Data was analyzed principally using thematic analyses. The study revealed
that no single formal structure existed for all the types of chaplains. This study
recommends that institutionalizing mentorship in the various chaplaincies will be
necessary for effective chaplaincy services and posterity.

TITLE: The Impact of Mentoring Young People Aged Eighteen to Thirty-Five
Through Military Chaplaincy in Ghana

A Dissertation
Presented to the Faculty of
Asbury Theological Seminary

In Partial Fulfillment
Of the Requirements for the Degree
Doctor of Ministry

by
Noah Boahen
May 2021

© 2021
Noah Boahen
ALL RIGHTS RESERVED

TABLE OF CONTENTS
Page
LIST OF FIGURES ......................................................................................................... viii
ACKNOWLEDGEMENTS ............................................................................................... ix
CHAPTER 1 NATURE OF THE PROJECT .....................................................................1
Overview of the Chapter .........................................................................................1
Personal Introduction ..............................................................................................1
Statement of the Problem ........................................................................................3
Purpose of the Project ..............................................................................................5
Research Questions ..................................................................................................6
Research Question #1 ..................................................................................6
Research Question #2 ..................................................................................6
Research Question #3 ..................................................................................6
Rationale for the Project ..........................................................................................6
Definition of Key Terms .........................................................................................7
Delimitations ...........................................................................................................9
Review of Relevant Literature .................................................................................9
Research Methodology .........................................................................................11
Type of Research ......................................................................................12
Participants ................................................................................................13
Instrumentation .........................................................................................13
Data Collection .........................................................................................14
Data Analysis ............................................................................................14

iii

Generalizability .........................................................................................15
Project Overview ..................................................................................................15
CHAPTER 2 LITERATURE REVIEW FOR THE PROJECT.........................................17
Overview of the Chapter ........................................................................................17
Biblical Foundations ..............................................................................................24
Mentoring in the Old Testament ................................................................25
Mentoring in the New Testament ..............................................................28
Theological Foundations ........................................................................................46
Incarnation and Mentoring .........................................................................46
The Trinity and Mentoring.........................................................................49
John Wesley and Mentoring ......................................................................55
Types of Institutional Chaplaincy ..........................................................................57
Military Chaplaincy ...................................................................................59
Hospital Chaplaincy ...................................................................................65
Police Chaplaincy ......................................................................................71
Prisons Chaplaincy.....................................................................................74
School Chaplaincy .....................................................................................77
Research Design Literature ....................................................................................88
Summary of Literature ..........................................................................................89
CHAPTER 3 RESEARCH METHODOLOGY FOR THE PROJECT
Overview of the Chapter ........................................................................................92
Nature and Purpose of the Project .........................................................................92
Research Questions ................................................................................................93

iv

Research Question #1 ................................................................................93
Research Question #2 ................................................................................93
Research Question #3 ................................................................................94
Ministry Context ....................................................................................................94
Participants ............................................................................................................95
Criteria for Selection .................................................................................96
Description of Participants ........................................................................96
Ethical Considerations ..............................................................................97
Instrumentation ......................................................................................................98
Expert Review ........................................................................................................99
Reliability & Validity of Project Design ............................................................100
Data Collection ....................................................................................................103
Data Analysis .......................................................................................................104
CHAPTER 4 EVIDENCE FOR THE PROJECT
Overview of the Chapter .....................................................................................106
Participants ..........................................................................................................106
Demographic Characteristics of Key Informants ....................................106
Demographic Characteristics of Participants of Focus Group Discussions
(FGD) ......................................................................................................110
Research Question #1: Description of Evidence ................................................114
Research Question #2: Description of Evidence ................................................127
Military Chaplaincy .................................................................................127
Policy Chaplaincy ....................................................................................128
Hospital Chaplaincy .................................................................................128
v

Prison Chaplaincy ....................................................................................129
School Chaplaincy ...................................................................................129
Research Question #3: Description of Evidence ................................................129
How the Chaplains can play their Dual Roles Separately and Jointly .....130
Challenge of a New and Young Chaplain................................................131
Personal engagement in Chaplaincy Pursuit and Mentorship Experiences
..................................................................................................................131
Participants Personal Motivation to pursue Institutional Chaplaincy ......134
Observation and Best Practices from Institutional Chaplaincy Mentorship
System ......................................................................................................134
Suggestions for Improving Institutional Chaplaincy ...............................136
Summary of Major Findings ................................................................................137
CHAPTER 5 LEARNING REPORT FOR THE PROJECT
Overview of the Chapter .....................................................................................139
Major Findings .....................................................................................................139
Major Finding #1 .......................................................................................139
Major Finding #2 .......................................................................................142
Major Finding #3 .......................................................................................144
Major Finding #4 .......................................................................................146
Ministry Implications of the Findings..................................................................147
Limitations of the Study.......................................................................................148
Unexpected Observations ....................................................................................149
Recommendations ................................................................................................150
Postscript .............................................................................................................150
vi

APPENDIXES
A. Survey/Interview/Questionnaire Schedule and Questions ..............................151
B. Informed Consent Letters/Forms ....................................................................174
WORKS CITED ..............................................................................................................176
WORKS CONSULTED ..................................................................................................183

vii

LIST OF FIGURES
Page
Figure 4.1. Graphical representation of locational distribution of respondents ...............107
Figure 4.2. Graphical representation of respondent by age group ...................................107
Figure 4.3. Graphical representation of age distribution of respondents .........................108
Figure 4.4. Graphical representation of occupational status of respondents ...................108
Figure 4.5. Graphical representation of participants according to services .....................109
Figure 4.6. Graphical representation of gender distribution of respondents....................110
Figure 4.7. Graphical representation of respondent distribution in FGD ........................111
Figure 4.8. FDG respondents’ distribution per age group ...............................................111
Figure 4.9 Graphical representation of Gender of respondents .......................................112
Figure 4.10 Graphical representation of professional engagement of respondent...........113
Figure. 4.11 Graphical representation of participants’ role in Chaplaincy ......................113

viii

ACKNOWLEDGEMENTS
I thank the almighty God for his manifold blessings throughout these years and for
the guidance in undergoing my studies.
I appreciate the effort of Dr. Jeff Hiatt, my thesis coach for taking pains to
thoroughly review and make suggestions and corrections that have made this work
possible. I appreciate the tutelage of Dr Ellen Marmon, Dr Milton Lowe, and the entire
Doctor of Ministry team. To my lecturers, God richly bless you for helping to shape my
destiny.
Thanks to the Ghana Armed Forces and the Methodist Church, Ghana for granting
me the permission to study in the United States. I owe gratitude to Dr. Akosua Kwarteng
Amaka-Otchere, lecturer at Kwame Nkrumah University of Science and Technology,
Kumasi for her guidelines and support towards the research.
Special thanks to Rev. Fathers: Chris Promis, Freddy Washington, John Owusu
Achiaw, the St. Ambrose Parish of Chicago, and Rev. Mrs. Audrea Fumbanks Nanabray
of United Methodist Church. Thanks to Very Rev. Prof. Kwasi Kwakye-Nuako of Howard
University School of Divinity and Dr. Gabriel Amoateng Boahen, chaplain, University
Hospital Chicago for their counseling throughout my study. Brother David Abubakr and
the Ghana Methodist Congregation in Kentucky, thank you for your support and care. To
my Commanding Officers Lt Cols SA Arhin and Kwasi Oware Peprah and the
Congregation of 4 Garrison Methodist Presbyterian Church 4 infantry Battalion, Kumasi I
say ‘Ayekoo (Well done)’.

ix

Kudos to Ama Takyiwaa Boahen my dear wife and our lovely kids Ama, Abena
and Kwaku Boahen for their love and spiritual support. May the Lord richly bless you all,
Amen.

x

Boahen 1

CHAPTER 1
NATURE OF THE PROJECT
Overview of the Chapter
The prime object of mentoring is to shape one’s integrity and focus on a chosen
vocation. The individual is helped to align his or her lifestyle and purpose to suit the
demands of a profession to enable him or her to perform creditably. Chaplains can be
found in various institutions including the military, hospitals, schools, correctional
centers, police force, and other paramilitary organizations and agencies. Chaplaincy has,
therefore, become extraordinarily broad and difficult to pigeon-hole.
This chapter addresses the personal introduction, statement of the problem, the
purpose of the project and the research questions. This chapter also looks at the rationale
of the project, definitions of key terms, delimitations, review of relevant literature, and
the research methodology. The chapter addresses the type of research, participation,
instrumentation, data collection, data analysis, generalizability, and the project overview.
Personal Introduction
My work as a military chaplain keeps me away from my home base frequently. I
am often tasked to perform both internal and external operations. My absence from home
sometimes creates a vacuum which needs to be filled to promote the kingdom business. I
usually solicit the assistance of civilian colleague ministers to take over shepherding the
church until my return from operational duties. This assistance helps to sustain the
pastoral care of my congregants for the period of my absence which mostly lasts between
six months to one year. I joined the Ghana Armed Forces Chaplaincy as a civilian
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chaplain in August 2004. I realized that no deliberate mentorship plan existed for
chaplains as one virtually learns on the job. The situation persisted for a year before I
entered the Military Academy to be commissioned into the officer core. While
undergoing military training, I also observed that chaplaincy as a course was
conspicuously absent in the syllabus. Chaplains go through the general military training
as any other officer does. As a matter of fact, you depend on your own ministerial
training and on-the-job experience to practice the profession. One is thus ill-equipped to
function as a military chaplain. What I did was to tap into the experiences of retired
chaplains and note down the ideas drawn from their knowledge.
Mentoring has become crucial as the role of the chaplain continuously evolves to
include public activities and commitments and become more than care for only faith
groupings. These other commitments mean chaplains must go out to where people are
rather than the people coming to them. The chaplain must thus establish a therapeutic
relationship with clients using appropriate strategies, techniques, and psychological
theories.
The Ghana Armed Forces Regulations (Volume 1) Chapter 33 makes provision
for the services of a chaplain. According to Article 03 of the Chapter, a chaplain, among
other things, promotes the moral and spiritual welfare of all service personnel (Ghana
Armed Forces Regulation Volume 1 chapter 3, Article33.03,150). Article 33.06
emphasizes that, “Chaplains shall be treated with the respect due to their profession and
the commanding officers shall render them any assistance in carrying out their duties.”
The relevance of the chaplain during pre-deployment training for troops earmarked for
operations such as United Nations Peacekeeping Operations (UNPKO) and their
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subsequent deployment cannot be overemphasized. The relevance stems from the fact
that through counselling, visitations, and routine religious rites performed by the
chaplain, soldiers discipline themselves so that they can handle stressful moments of their
operational lives in the mission area.
The presence of a chaplain in a unit, therefore, boosts the morale of military
commanders, officers, as well as the men and women of the unit. Commanders
traditionally value a religious practitioner as a supportive element to their operational
capability. The operational environment elicits demands on individuals to rely on the
presence and experience of chaplains to create a sense of healing, self-meaning, and
purpose for those enmeshed in stress, depression, and other psychosocial challenges. The
demand for a well-trained chaplain in various institutions is, therefore, crucial.
In New Testament mentorship, veteran leaders tended to connect with chosen
emerging leaders. This connection was done by developing special relationships with
mentees to align them with the demands of the time. Through this backdrop, the
researcher seeks to address the impact of mentoring the youth aged between eighteen and
thirty-five in the Ghana Armed Forces Chaplaincy.
Statement of the Problem
Laurent A. Daloz attributes the origin of mentorship to Greek mythology (Daloz
18). He asserts that the original Mentor appears in the Odyssey as an old and trusted
friend of Odysseus’s son, Telemaklos. In the story, Mentor is seen as a goddess of
wisdom who served as a guide to young Telemaklos in his search to reunite with his
father. Mentor urges the boy on his quest, finds a ship, accompanies him on the first leg,
and then departs. Mentor returns to the boy at the end of the tale to assist father, son, and
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grandfather as they recapture their heritage and consolidate their return home (Daloz 18).
In a sense, mentors have something to do with the mentee’s growing up and identity
development. They tend to give the individual the magic that allows him or her to enter
the darkness: a talisman to protect one from spells, a gem of wise advice, a map, and
sometimes simple courage (Daloz 18).
Thomas Bandy mentions that the root of Christian mentoring goes back to Jesus
Christ (Bandy 5). Jesus selected twelve disciples and invested significant time and energy
to help them align their lives to the ethics of God’s love and the redemption plan. The
twelve became apostles after the resurrection and they continued the process of
mentoring as recorded in the book of Acts. In Acts chapter 6, Peter invested time and
energy on deacons like Stephen and Philip who impacted the early church. Barnabas
mentored Paul after his conversion (Acts 9.27). Paul also invested time and energy in
Timothy, Silas, Luke, Titus, and Onesimus (Acts 15, 16). Priscilla and Aquilla also
invested much in Apollos to make him instrumental in the spread of the gospel
(Acts18.18-28).
The challenge of youth mentorship tends to resonate both in the church and the
church’s chaplaincies assigned to the various service institutions. One envisages that if
mentorship does not become intentional, the likelihood exists that the chaplaincies will
lack the pedigree to carry out the enormous and complex tasks associated with the
service.
Currently, one out of the many chaplains in the Ghana Armed Forces is selected
to be trained in the United States for both the Basic and the Advance Army Chaplain
Course. The selection invariably depends on availability of funds and the priorities of the

Boahen 5
military hierarchy. The ripple effect is that few chaplains get the opportunity to attend
any chaplaincy course. Mentorship by the few trained and experienced chaplains is,
therefore, paramount in addressing this vacuum. This research takes cognizance of the
problem to offer solutions to address it.
The Ghana Police and the Prisons Chaplaincies have a model of mentoring youth
to become effective chaplains. A strategic plan is carried out to mentor some vibrant
youth who are attached to the chaplain in carrying out his or her day-to-day activities. In
doing so, the youth learn the rubrics of chaplaincy over several years. The youth are
subsequently enrolled to become chaplains.
The hospital chaplaincy does not have a structured system of training. School
chaplains find themselves working within different contexts which demand different
responses in the way chaplaincy is managed. However, those that have distinguished
themselves believe that mentorship plays a crucial role in the development of the youth
and young chaplains. That notwithstanding, mentorship in the GAF Chaplaincy does not
seem to follow a specific model. Mentoring is ad hoc and pertains to the respective styles
of various leaders. For this reason, this research investigates mentorship as a critical
factor in developing youth to take up leadership roles in the GAF Chaplaincy.
Purpose of the Project
The purpose of the research was to identify the impact of youth mentorship on
institutional chaplaincy leadership positions in Ghana. Chaplaincy represents a myriad of
case studies of integrating the church and the world. Though Christian chaplains strive
not to portray any form of bias as far as religion is concerned, chaplains tend to offer
Christ to those who show interest in Christianity. During one of the researcher’s routines

Boahen 6
as a ‘Padre’ in Lebanon, troops, and civilians alike who expressed the need to know
Christ were baptized.
Research Questions
To address the research problem, this dissertation will address the questions
below:
Research Question #1
What are the challenges associated with youth mentorship in institutional
chaplaincy?
Research Question #2
How can the challenges associated with youth mentorship in institutional
chaplaincy be addressed?
Research Question #3
How has mentoring young people in the military encouraged young people to
pursue chaplaincy?
Rationale for the Project
The absence of organized mentorship is a common institutional issue in Ghana.
This absence is because mentorship is not consciously looked at. Individuals tend to learn
on the job without an intentional form of mentoring. This project is, therefore, relevant to
Ghanaian institutions and addresses the vacuum that has persisted so far. Chaplains deal
with clients’ behavioral symptoms, disorders, emotional stresses, and recommend
appropriate referrals to health specialists such as psychiatrists, psychotherapists, and
psychologists. Many chaplains engage in spiritual direction activities. This vast array of
job requirements requires some formal pastoral training in discerning psycho-spiritual
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problems of the client, cultural demonic issues, and the relationship of clients to God.
This spread of responsibilities makes mentoring the youth one basic priority of the
researcher.
Depending on one’s religious background, certain demands from clients are
referred to specific denominational chaplains. The military chaplaincy in Ghana has six
denominations. These are: Catholic, Anglican, Methodist, Presbyterian, Church of
Pentecost, and Seventh Day Adventist. Additionally, the military has Muslim chaplains
who administer religious rites to the Muslims. Formal basic training by various
denominations for chaplains before they are enlisted into the chaplaincy core is missing.
One realizes that to make chaplains sustainable in institutional chaplaincy, mentorship of
the youth in seminaries and other institutions is of paramount importance.
In military training at the Ghana Military Academy for example, junior officer
cadets are mentored through a system called ‘sponsorship.’ While under training, senior
officer cadets plan for and monitor junior cadets, build their confidence level, and coach
them through the rubrics of military training and discipline. This sponsorship propels the
junior cadets into responsible cadets while training and further prepares them for their
career. This method could be used by chaplains to help trained prospective chaplains. The
findings of this research could be a basis for developing strong youth leaders for effective
chaplaincy.
Definition of Key Terms
Chaplain: Chaplain is defined as a member of the clergy attached to a private
chapel, institution, or regiment (The Concise Oxford English Dictionary, Twelfth Edition,
238). The study places much emphasis on military chaplains. Brian Bohlman asserts that
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military chaplains are called to become shepherds to a highly mobile flock that is
culturally diverse and religiously pluralistic (Bohlman 52). A chaplain is traditionally, a
cleric or lay representative of a religious tradition attached to a secular institution such as
the military unit, hospital, prison, schools, police department, and fire department.
Chaplaincy: Chaplaincy refers to the job of a chaplain, a building, or an office
where chaplains work. Chaplaincy provides a context for examining how the religious
and the secular interact in public life. Chaplaincy enables an exploration of how a
plurality of worldviews collides and co-exists within a single institutional setting. For this
study, chaplaincy is the office of chaplain in an institution and will focus on the main task
of the office.
Institutional Chaplaincy: Institutional Chaplaincy entails the work of chaplains in
institutions such as the military, schools, prisons, the police, and other para-military
organizations. Institutional Chaplaincy connotes the functions of the chaplain in
collaboration with assigned duties both within and outside the place of work.
Mentor: A mentor is a person or friend who guides a less experienced person by
building trust and exhibiting positive behaviors. An effective mentor understands that his
or her role is to be dependable, engaged, authentic, and tuned into the needs of the
mentee. The mentor chaperons the mentee to bring the best out of him or her.
Mentorship: Mentorship is a relationship in which a more experienced or more
knowledgeable person helps to guide a less experienced or less knowledgeable person in
the performance of an action or activity until the inexperienced become experienced. The
mentor may be older or younger than the person being mentored, but he or she must have
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a certain area of expertise. Such expertise tends to mold the mentee into adhering to
specific norms that will impart future endeavors.
Mentee: A mentee is a person who is advised, trained, or counselled by a mentor.
A mentor communicates what he or she believes the mentee ought to know. The mentee
may just shadow the mentor on occasion, or they may role play certain scenarios that the
mentee finds challenging. However, facing such challenge is acceptable norms that will
inform and equip one’s specialized vocation in future.
Mentoring: Mentoring is a system of semi-structured guidance whereby a person shares
his knowledge, skills, and experiences to assist others’ progress in their own lives and
careers. Mentoring is more than ‘giving advice’ or passing on what one’s experience was
in an area or situation. Mentoring involves an intentional plan aimed at bringing the
mentee to a pedigree of competence and attractiveness in one’s area of specialty.
Delimitations
The study focused on the impact of mentoring youth in military chaplaincy in
Ghana. The researcher focused on effective molding of the youth into responsible adults.
The study was concentrated on youth aged between eighteen and thirty-five. The
participating youth were limited to those in the barracks’ churches though other youth
benefitted indirectly from the study. The study was limited to institutional youth
mentorship. Institutions such as the Military, Police, Hospital, Prisons or Correctional
Service, and Schools were consulted to solicit their input.
Review of Relevant Literature
Mentoring tends to promote self-reliance, confidence, and self-realization to the
mentee. As one creates a loving, compassionate, comfortable environment, one enables
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the mentee to safely step out and risk failure, knowing that the setbacks are simply
lessons that will help guide the way.
The literature review situates the research in context and what is already known
about the area of study. The review reveals any inconsistencies in findings relating to the
area of study and helps delineate the conceptual framework (Bryman, 98).
Institutional chaplaincy is very crucial for the development of humanity.
Chaplains must, therefore, be equipped adequately to enable chaplains to positively
impact personnel within their institutions and those in constant collaboration with their
institutions. Other leadership qualities that will propel the youth into effective leaders
will be discussed and analyzed to inform readers about the relevance of mentorship in
this direction.
The study reviewed biblical and theological mentorship. This was based on the
use of individuals in the Bible that mentored others into responsible leaders. The best
practices in mentoring youth in institutions will be discussed. Literature that focuses on
mentoring leaders was looked at and other dissertations on mentoring and chaplaincy
juxtaposed to inform the researcher about the relevance of mentoring the youth in the
military in Ghana. Many works on mentoring and institutional chaplaincy was reviewed;
however, this research gives prominence to the works of Maxwell John C, Dickens
William E Jr., Al Huang Chungliang and Lynch Jerry, Bohlman Brian L, Hometowu
Paul, Swift Christopher, Mark Ronald, Sr, John Caperon, Todd Andrew, and Walters
James Editors. Others include Kara Powell, Jake Mulder, and Brad Griffin, Hosea
Quinby, Laurent A. Daloz, Stephen Seamans, Maxie Dunnam, Thomas G. Brandy,
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Sensing, and A.W Tozer. Other books and articles on research, chaplaincy, and
mentorship will be used for further review of the work.
Research Methodology
Research methodology is a systematic plan for conducting research. This part of
the study, therefore, discusses the systematic processes used to collect data for the study.
The methodology discussed includes the following: type of research design, participants,
instrumentation, data collection, data analysis, and generalizability.
For effective and reliable research work of this qualitative research project,
triangulation was used. Triangulation is a multiple data collection technique designed to
measure a single concept. According to Sensing, triangulation provides a complex view
of the intervention enabling a better interpretation (Sensing 72). Triangulation is way to
cross-check one’s data that tends to provide breadth and depth of one’s analysis and
increase trustworthiness of the research. Yin, Creswell, and Bryman iterate that with
multiple converging lines of inquiry from multiple sources of evidence, study findings or
conclusion are likely to be more convincing and accurate (Bryman,630, 648). Multiple
sources solidify the validity of a study and is strongly recommended for qualitative
research.
A questionnaire survey was used to collect data. This method increased
participation, the ability to clarify, and the probability of gathering additional
information. Interviews were thus indispensable. Interviews allow one to gain insight into
thoughts that are not expressed through a person’s actions or that are too sensitive for
people to discuss in a group. The research questions were: (1) What are the challenges
associated with youth mentorship in institutional chaplaincy?; (2) How can the challenges

Boahen 12
associated with youth mentorship in institutional chaplaincy be addressed?; (3) How has
mentoring young people in the military encouraged the young people to pursue
chaplaincy? Expert interview was conducted. In addition, focus group discussions were
conducted. Sensing identifies that the synergy of the group often provides a richer data.
One person’s response may prompt or modify another person’s memory of an event
(Sensing 120). The use of focus groups as a primary instrument in this project allowed for
multiple perspectives on the same issue.
Type of Research
A research design according to Agyedu, Donkor, and Obeng refers to the plan
adopted by the researcher to obtain answers to the research questions and for testing the
hypotheses formulated (Agyedu et al. 23). The research design used by the researcher in
this study was qualitative design. Paul D. Leedy and Jeanne Ellis Ormrod define
qualitative research design as a systematic process of describing, analyzing, and
interpreting insights discovered in everyday life (Agyedu et al. 43). Qualitative research
design is the type of research which aims at getting personal views and options from
people (Karen, 45). Qualitative research aims at looking at things in-depth and,
therefore, is more concerned with the quality of responses given rather than quantity.
Jennifer Manson describes four intellectual puzzles that need consideration when dealing
with qualitative research. The first is the developmental puzzle which has to do with the
cultural frame; second is the mechanical puzzle which has to do with process frame; next
is the comparative puzzle which involves ecological frame, and finally, the causal puzzle
that includes resources frame (Sensing 17-18). Qualitative research is less about how
much, and more about what and why. Data is collected through interviews, observation,
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and or archival (content) data. While qualitative methods are sometimes assumed to be
easier or less rigorous than quantitative ones, the fact is that information eventually
obtained from this kind can provide a depth of understanding about a phenomenon that
cannot be achieved in other ways.
Participants
To be able to meet the goal of the research, the following was undertaken:
Five practicing chaplains from the Military, the Police, Prisons, Schools, and Hospitals
were randomly selected and engaged in a survey. Two retired chaplains in each of these
institutions were interviewed. In-depth interviews were conducted with three persons
from each of the institutions earlier mentioned. Focus group discussions with two
military barracks were conducted. The participants were selected based on the number of
years spent in the various establishments.
Instrumentation
Data was collected using four types of instruments. First, expert interviews were
conducted with retired chaplains to ascertain views on youth mentorship. The interviews
were guided by questions based on the details of Research Question 1 that sought to
identify challenges of youth mentorship in institutional chaplaincy.
Second, randomly selected members from the churches in the barracks were
given questionnaire to answer. The purpose of the questionnaire was to understand
current reality concerning leadership mentoring practices in local churches and this
practice’s significance to chaplaincy. For this research project, this instrument was used
to answer Research Questions 2 and 3. This instrument was aimed at finding out how the
challenge of mentorship would be addressed and what the future of mentoring in
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institutional chaplaincy would potentially look like. The effectiveness of leadership
practices of chaplains within the institutions on mentees was established. This collection
of data was replicated in the churches within the barracks.
Third, a survey questionnaire was used to collect data from practicing chaplains.
The aim of this questionnaire was to determine the relevance of mentorship in
institutional chaplaincy based on Research Question 3.
Lastly, focus group discussions were held amongst the youth, young adults, and
mentees from the Christian community in two barracks.
Data Collection
Data collection used unstructured, semi-structured, and limited structured
interviews and observation at different times during the field investigation. Specifically,
the research used expert interviews, in-depth interviews, focus groups, questionnaire, and
observation. Online questionnaire, in-person interviews, and audio and video recordings
were also employed. A consent form was prepared, submitted to, and signed by potential
respondents before interviews commenced. The form provided the background of the
study, the essence of the investigation, and an assurance of confidentiality. Respondents
were required to consent to or decline the use of their photographs as was necessary
during publication. The consent form made provision for respondents to pull out of the
study or decline to participate.
Data Analysis
Bryman asserts that a few well-established and widely accepted rules exist for the
analysis of qualitative data. Often, the volume of data generated could result in what
Lofland called ‘analytic interruptus’ (Bryman, 565). This study employed coding
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(otherwise known as ‘indexing’), thematic analysis, narrative analysis, and content
analysis of data gathered (Bryman 288-305). The results of the data analysis were
presented and discussed. Data collection and analysis included interview transcript, audio
and video recordings, and Focus group transcripts.
Generalizability
The findings of qualitative research are to be generalized to theory rather than to
population (Bryman 406). J. C. Mitchell calls it “the cogency of the theoretical reasoning,
rather than statistical criteria that is decisive in considering the generalizability of the
findings of qualitative research” (Bryman, 406). Yin calls it “analytic generalization”
(Yin 38, 43).
Institutions with similar frameworks for chaplaincy within Ghana, the West
African sun-region, Africa, and the world could benefit from the theoretical inductions
emanating from this research. Particularly in the case of similar institutions, the study is
designed to integrate inputs from these institutions; therefore, findings and results include
their inputs. The researcher assumes many similarities exist between other institutions;
yet more research is needed to apply the results of this study to other institutions to build
on mentorship in institutional chaplaincy.
Project Overview
This study explores the impact of mentoring young people, aged between eighteen
to thirty-five years of age, in the Ghana Armed Forces Chaplaincy. The study provided
more information on the challenges and potential in mentoring youth and offers
suggestions that will inform youth mentorship in other institutions. Four chapters follow
Chapter 1. Chapter 2 reviews literature pertaining to institutional chaplaincy and youth
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mentorship within institutions. Chapter 3 presents the methodology used to secure the
data from the research participants. Chapter 4 presents the findings, discusses, and
synthesizes the results. Chapter 5 concludes with summaries and recommendations of the
study.
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CHAPTER 2
LITERATURE REVIEW FOR THE PROJECT
Overview of the Chapter
This chapter deals with the related literature review that guided the study. This
chapter covers works done on mentorship and institutional chaplaincy. Generally,
opinions of people in leadership positions, more specifically in leadership positions in
institutional chaplaincy, are examined. Views of authors who have written about
mentoring, leadership, and institutional chaplaincy were reviewed to make the objectives
of the study meaningful.
Institutional chaplaincy is central to the development of humanity. Chaplains
must, therefore, be adequately equipped to enable themselves to positively impact
personnel within their institutions and those in constant collaboration with their
institutions. A conscious effort must be made at highlighting self-esteem, confidence,
direction, discipline, responsibility, and motivation of mentees.
The study reviews biblical and theological foundations of mentorship. Individuals
in the Bible that mentored others into responsible leaders are highlighted. Under biblical
foundations, mentoring in the Old Testament and mentoring in the New Testament is
discussed. Theological foundations highlights incarnation and mentoring, the Trinity and
mentoring, and John Wesley and mentoring. Institutional chaplaincy focuses on Military,
Hospital, Police, Prisons, and School. How are the young people currently being
mentored in other institutions? Other places in context where young people are mentored
and why the challenge in mentoring in institutions? The best practices in mentoring the
youth in institutions are discussed. Other leadership qualities that propelled the youth into
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effective leaders are discussed and analyzed to inform readers about the relevance of
mentorship in this direction.
David P Setran and Chris A Kiesling attest to the fact that emerging adulthood
acts as a hinge movement in many individuals’ lives (Setran and Kiesling 205). This
statement means that such people are caught between adolescence and adulthood and are
in a moment of transition. Some cling to the past, retaining their childhood identity and
shrink back from God’s vision for them. Some tend to live only for the present movement
resisting a future oriented of faithful adults. Still others focus their concern on the future
working towards adulthood. Effective mentoring of these emerging adults requires a keen
awareness of the postures necessary at their formative stages. Mentors must help
emerging adults to open their perspectives to God’s work in their lives and in the world
through attentiveness to the past, present, and future (Setran and Kiesling 205).
Rafael Matos defines a mentor as an individual with expertise who can help
develop the career of a mentee. A mentor, thus, often has two functions for the mentee.
The career related function establishes the mentor as a coach who provides advice to
enhance the mentee’s professional performance. Brian Wakeman defines a mentor as an
experienced and trusted advisor (Wakeman,280). A wide range situation exists where
people might experience trusted advisors or where people who give advice. According to
Collins and Pelletier, a good mentor is a person who is credible and who has a high level
of integrity (Collins and Pelletier, 6). The mentor listens and responds in ways that show
an understanding. The mentor encourages and gives the mentee confidence that can move
the mentee forward despite inner doubt and fears. The mentor gives honest feedback
without being demeaning, interacts in ways that are respectful, and encourages the
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mentee to do better and to take risk. The mentor shares ideas, presents opportunities, and
offers challenges.
Daloz asserts that mentors tend to develop a kind of passionate relationship that
make them care deeply about the mentees (Daloz 90). Therefore, having a mentor that
understands the nature of changes that a mentee undergoes to adjust expectations to
strengths and weaknesses is crucial (Daloz 90). Tucker stated that mentoring is about
relationship and is also about unleashing people’s potential, allowing people to be the
best they can (Tucker iii). The significance of mentoring is where the mentee benefits
from the mentors advise and nurturing (Freeks 14).
Setran and Kiesling attest to the fact that effective mentoring requires a keen
awareness of postures necessary at the hinge (Setran and Kiesling 205). Mentors must
help mentees to open their eyes to God’s work in their lives. Mentors can guide mentees
to look back and consider the past works of God in scripture, in history, and in their own
lives, solidifying a deep sense of faithfulness and provisions (205). Mentors can guide
mentees to look at the present and develop attentiveness to God’s work around them and
their own souls (206). Mentors can guide emerging adults to look forward and envision
future faithfulness, forming commitments and lifestyle that will endure (206). Mentors
can facilitate postures of remembering, attentiveness, and envisioning that allow the
divine mentor to infuse and transform the mentee’s past, present, and future (206).
According to Setran and Kiesling, mentoring provides an opportunity to help
mentees see all of life with spiritual eyes. Hence, guidance that is dialogical and mutual is
desperately needed to help transform mentees (Setran and Kiesling 206). Knowing thaht
youth are seeking mentors rather than heroes is important. Youth need a faithful mentor
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who will facilitate their development, nurture, and at times, correction of their growing
faith relationship and vocational commitment. The cultural context has made mentoring
more challenging. The most significant barrier to mentoring is the structural separation of
the youth of today from adults (Setran and Kiesling 207).
Heather Zempel has identified some methods of discipleship (mentoring) worth
mentioning. These methods include relational discipleship, experiential discipleship,
intellectual discipleship, personal discipleship, and incarnational discipleship (Zempel
https://www.goodread). Rational discipleship brings to focus small groups who are
accountable to each other. People grow in relationship with Christ as they grow in
relationship with others who are also growing in relationship with Christ alongside them.
Experiential discipleship has to do with the idea of people growing in their relationship
with Christ when they are immersed in an experience with Christ’s self. This encounter
propels such individuals in some area of their faith formation. Intellectual discipleship
identifies people who grow in their relationship with the mindset of Christ through
reading, studying, meditation, and memorization of the word of God. Personal
discipleship is the type in which individuals grow in their relationship with Christ.
Individuals tend to incorporate and practice spiritual discipleship in the context of their
everyday lives. Incarnational discipleship brings to the forefront individuals who grow in
their relationship with Christ as they seek to follow his servant leadership. This
exemplifies Christ’s sacrificial service, social justice, and compassionate ministry. These
methods create communities for foster spiritual growth, creativity, and Christcenteredness in the mentor and the mentee.
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Brian Wakeman attests to the fact that a wide range of situations exist where
people might experience and trust mentors who render services to mentees. Responsible
mentoring is a structured, one-on-one relationship or partnership that focuses on the
needs of mentioned participants. Wakeman added that mentoring fosters caring and
supportive relationships and encourages individuals to develop into their full potentials.
Accordingly, mentoring helps an individual to be visionary and develop active
community partnership (Wakeman,279).
A mentor often has two primary functions for the mentee. The career related
function established the mentor as the coach who provides advice to enhance the
mentee’s professional performance development. The psychosocial function establishes
the mentor as a role model and support system for the mentee. Both functions provide
explicit and implicit lessons related to professional development as well as general worklife balance. Research has consistently found mentored individuals to be more satisfied
and committed to their professional than non-mentored individuals (Wanberg et al, 9095). Mentored individuals often earn higher performance evaluations, higher salaries, and
faster career progression than non-mentored individuals. Mentors can also benefit from a
successful mentoring relationship by deriving satisfaction from helping to develop the
next generation of leaders. Mentors feel rejuvenated in their own career development,
learning how to use new technologies or becoming aware of issues, methods, or
perspectives that are important to their field of endeavor (Wanberg et a,90-95).
In their initial stages, two individuals enter a mentoring relationship. For informal
mentoring, the matching process occurs through professional or social interactions
between potential mentors and mentees.
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John Whitmore states that the key attribute of a coaching leadership style is the
ability to ask powerful questions that focus attention and evoke clarity. These include
What do you want to achieve? What is happening? How will you like it to be? what is
stopping you? What is helping you? What problems might there be? what could you do?
who could help you? Where could you find out more? And what will you do? Such
questions tend to increase coaches’ self-belief and self-motivation. These questions help
coaches learn, grow, and achieve success (Whitmore 83-84). The need exists to tap and
train mature believers, people who are gifted to teach and who live the values and culture.
A potential mentee is thus apprenticed or mentored by growth-track and small
group leaders. The mentee serves alongside active leaders as they teach, lead, and
facilitate a group through empowerment (Fletcher 144). Unconscious imitation takes
place to give meaning to mentoring. The apostle Paul instructed the Corinthian believers
to imitate him even as he imitated Christ (1Cor. 4.15-17). In 1427CE, Thomas a` Kempis,
related Christian devotion to the ‘Imitation of Christ (A` Kempis,8).’ The influence of
both intentional and unconscious imitation reveals the strength of the fundamental
imitative character of mentees (McConnell 83).
According to Rafael Matos, potential mentees search to experience successful
people whom they admire and perceive as good role models. Potential mentors search for
talented people who are coachable. Mentoring research describe this stage as a period
when potential mentees prove themselves worthy of a mentor’s attention. Both parties
seek a positive, enjoyable relationship that would justify the extra time and effort
required in mentoring (Matos https://www.jstor.org. 22-25).
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Mentors tend to guide and treat such youths as mature adults in all their
endeavors. At this time, the mentorship must be intentional to infuse and transform
emerging adults’ past, present, and future encounters. At this stage, guidance is
desperately needed. Youth need a faithful mentor who will facilitate the development,
nurture, and at times correction of their growing faith, relationships, and vocational
commitment. At this stage, emerging adults in colleges may have academic stress leading
to many becoming depressed and anxious (Setran and Kiesling 206). Setran and Kiesling
are of the view that emerging adults fail to engage parents on issues related to faith,
identity, and lifestyle. Emerging adults most often live with other emerging adults, hang
around with them, and go to school with them. They party and engage in sports and other
recreational activities. Emerging adults have likely never had adult friends other than
their children due to the lack of informed and expected contact between emerging adults
and older adults. Mentorship should be intentional to help mold youth into responsible
and mature adults. This need points to the fact that emerging adulthood represents a time
of great challenge but also a time of great opportunity for spiritual formation (Setran and
Kiesling 231).
Mentors transmit wisdom along the journey of our lives. Mentors have been there
before and can take us there. Mentors embody our hopes, cast light on the way ahead,
warn us of lurking danger, and point out unexpected delights along the way (Daloz18).
According to John Whitmore, coaching is a way of leading people and a way of being
(Whitmore 39). The mentor, like the coach, leads the mentee to a destination of trust and
success. Whitmore emphasizes that mentoring is different from coaching. Mentoring
tends to depend on a more experienced person passing down their knowledge to a
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mentee. Coaching, however, requires expertise in coaching, not in the subject at hand.
Good coaching and leading, and good mentoring for that matter, can and should take on
individuals beyond the limitations of the coach, leader, or mentor’s own knowledge
(Whitmore 14).
Biblical Foundations
In the book of Judges, the idea of mentorship was conspicuously missing.
Whenever a judge died, the people of Israel faced decline and failure. This decline was
because their spirituality was compromised. Israel repeatedly sinned against God and
God permitted suffering to come upon them. The results were spiritual, moral, and
political decline. Rather than living a life in an endless cycle of abandoning God and then
crying out to him, the Israelites
could have lived a consistent life of faithfulness to God if they had an intentional
mentorship system in place to guide upcoming judges.
According to Anthony Ceresko, political power was widely diffused, and the
institutions and structures were designed to provide leveling mechanisms that inhibited
the accumulation of power in the hands of few individuals or groups (Ceresko,110).
Temporal individual leadership could emerge for specific circumstances and crisis. The
absence of mentors and mentees gave way to apostasy during the time of the Judges. God
used evil oppressors to punish the Israelites for their sin. God then brought them to the
point of repentance and tested their allegiance. Hitherto, Moses taught the Israelites the
import and rubrics of mentoring.
Hear, O Israel: The Lord our God, the Lord is one. Love the Lord your God with
all your heart and with all your soul and with all your strength. These
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commandments that I give to you today are to be upon your heart. Impress them
on your children. Talk to them when you sit at home and when you walk along
the road, when you lie down and when you get up. Tie them as symbols on your
hands and bind them on your foreheads. Write them on your doorframes of your
houses and your gate. (Deut. 6.4-9)
This passage provided a central theme of mentorship in the lives of the Israelites. God set
a pattern that enables one to be in tune with Godself day by day. One is to love God and
think constantly about His commandments, passing them on to their young ones so that
they live by them in their adulthood. Religious education to the Israelites was life
oriented. The Israelites, therefore, used the context of daily life to teach about God. Such
was the system of mentorship by relaying to the youth. Biblical mentoring is one of the
most powerful means God used to develop leaders (Munroe 124-28). Mentoring,
therefore, takes place when one person extends help and uses his or her resources in
helping another person with the result of growth.
Mentoring in the Old Testament
Both the Old Testament (OT) and the New Testament (NT) contain meaningful
insights on mentoring. In the OT, one finds an example in the father-in-law of Jethro. In
Exodus 18.1-24, Jethro mentored and coached Moses. He wisely drew out what God was
doing in Moses’ life and poured in at the right moment to help him to lead God’s people.
According to Travis and Teri Snode, the foundation of mentoring is a close relationship
(Snode and Snode https://www.travissnode.com). This relationship was evident in Jethro
and Moses. They showed concern for each other, spent time together, told each other
about their plans. No wonder they cultivated this relationship over a period of forty years
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(Exod. 3.1). Their close relationship was built on trust, love, and mutual commitment
which are ingredients for mentoring.
Travis and Teri Snode also identify that the only way a mentoring relationship
will work is through transparency (Snode and Snode. https://www.travissnode.com). In
Exodus 18.8, Moses had the willingness to tell what was going on. He was willing to be
vulnerable and admit his fears, weaknesses, mistakes, and concerns. I have no doubt that
Jethro, his father in-law, was just as transparent as Moses. Mentors must genuinely desire
the best for their protégé. In Exodus 18.9-12, Jethro was very excited about how God
blessed and used Moses. Moses’ victory was Jethro’s. Jethro was happy and excited that
things went well with Moses. Jethro thus threw a big feast for Moses, Aaron, and the
elders of Israel. Celebrating the success of those mentored is the mark of a good mentor.
Proverbs tends to have insights on mentorship. The central theme of Proverbs is
the need for wisdom. One realizes that wisdom comes from others as they listen,
challenge, encourage, and sharpens the individual. Proverbs 27.17 reads: “As iron
sharpens iron, so one person sharpens another”.
Perhaps what this means is the fact that relationship has a sharpening influence by
reflecting on what a person genuinely sees in another person’s heart. Ecclesiastes 4.9-12
reads:
Two are better than one, because they have a good return for labor: if either of
them falls, one can help the other up. But pity anyone who falls and has no one to
help them up. Also, if two lies down together, they will keep warm. But how can
one keep warm alone? Though one may be overpowered, two can defend
themselves. A cord of three strands is not quickly broken.
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The verses tend to highlight the importance of being together for a common good.
One becomes more productive and receives the comfort of companionship. The wisdom
and perspective of disciplined and enlightened personalities influences maturity and
understanding.
In Deuteronomy 31 and 34, Moses began to mentor Joshua in the early wilderness
journey. Years later, God chose Joshua to be the next leader of the Israelites because he
had Moses’ spirit and had been mentored for the leadership position. 1 Kings 19 and 2
Kings 2 emphasizes the prophetic ministry of Elijah and Elisha. Elisha was prepared for
his prophetic ministry through his close relationship with the prophet Elijah. When Elijah
was taken up into heaven, his mantel fell on Elisha and he received a double portion of
his mentor, Elijah.
According to De Klerk, the prophet Elijah acted as a possible mentor to Elisha
who took over Elijah’s ministry. Elisha refused to be separated from Elijah the Older
man, which means that he kept to the things he learned such as valuable advice,
instructions, faithfulness as a virtue, and discipleship (De Klerk 4-6).
Ruth 1-4 portrays Naomi as a mentor to Ruth, her Moabite daughter in-law. Ruth
had such a strong relationship with Naomi that she refused to leave her for any reason.
Naomi helped Ruth to understand the laws and customs of the Israelites. With Naomi’s
guidance, Ruth approached Boaz and asked him to become the kinsman-redeemer (a
relative who took on the responsibility of caring for a woman after her husband died).
Then Boaz announced to the elders and all the people, “Today you are witnesses
that I have bought from Naomi all the property of Elimelech, Kilion and Mahlon.
I have acquired Ruth the Moabitess, Mahlon’s widow, as my wife, in order to
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maintain the name of the dead with his property, so that his name will not
disappear from among the family or from the town records. Today you are
witnesses.” (Ruth 4.9-10)
Boshoff is of the view that David mentored Solomon his son, giving him spiritual
advice that he had to ensure and take great pains to observe what God demands. Solomon
was to walk in the ways of the Lord (Boshoff 7-8). The greatest mentoring part that
David played was when he suggested to Solomon that he would only be strong and
become a man if he kept the Mosaic covenant (1Kings 2.1-4). John Drane pointed out
that the Old Testament portrays God’s relationship with the people of Israel. God became
a living reality in the lives of a chosen people (Drane, 12-13).
Mentoring in the New Testament
Elizabeth, the mother of John the Baptiste, mentored Mary after she was told she
was going to be the mother of Jesus. Being filled with the Holy Spirit, Elizabeth
reaffirmed the work of God in Mary’s life (Luke 1.39-45). Acts 16, Philippians 2, and 1
and 2 Timothy identify Paul as mentoring Timothy. Paul described the young man as
being like-minded with him in his commitment to the service of God. Their relationship
was so strong that Paul called their relationship a father and son relationship.
Jesus added a dimension to this relational learning process. He extended the
command to the community and explained the primary purpose of mentoring.
“Teacher, which is the greatest commandment in the law?” Jesus replied: “love
the lord your God with all your soul and with all your heart and with all your
mind. This is the first and the greatest commandment. And the second is like it,
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love your neighbor as yourself. All the law and the prophets hang on these two
commandments”. Matthew 22.36-40
Relationship are the primary means God established for the preserving of his
commandments. However, these close relationships are often lacking today. Mentoring is
a way of raising up mature Christian disciples within the body of Christ. Mentors must
model biblical principles for mentees, providing an example of how God wants us to live
and demonstrate Christianity in action.
Mentors should offer insights and point out alternatives while remembering that
mentees must ultimately make their own decisions. Mentors must show their mentees that
God is the ultimate, most significant source of wise counsel.
In Ephesians 4.11-12, the apostle Paul gave the mandate for mentoring. The
passage reads: “So, Christ himself gave the apostles, the prophets, the evangelists, the
pastors and teachers, to equip his people for works of service, so the body of Christ may
be built up.” This presupposes that evangelist, pastors, teachers, and the leadership of the
Christian community must constantly bring other members to a condition of fitness for
the discharge of their duties in the body of Christ. According to Keener, the image of
growing to maturity was not usually applied to an entire community of people and may
refer to the church’s need for maturity in general (Keener, 549).
In Acts 9.23-31, Barnabas mentored Paul. Barnabas was willing to walk with Paul
when everyone else wanted to walk away. Barnabas deliberately took a step back on the
team as he recognized God’s work in and through Paul. Barnabas was not only willing to
sponsor Paul in the ministry but also willing to coach him for the leadership of the
Church universal. Jesus’ life is full of an inexhaustible supply of wisdom and insight
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about mentoring. The Holy Spirit tends to be one’s internal mentor as one subjects their
personal life to Jesus. One’s intimate relationship with the Holy Spirit is the ultimate
empowerment one needs to mentor others.
Paul, in Titus 2.3-4, exhorted older women to mentor younger women. These
older women have experience based on which they learned to cope with the
responsibilities in life. The older women can teach younger women what they gleaned
from both their successes and their failures. These older women are to teach the essential
qualities to being godly women. The older women were to mentor younger women and
train them to love their husbands and children, to be self-controlled and pure, to be busy
at home, to be kind, and to be subject to their husbands (Titus 2.4-5). Paul asserted that if
young women are to learn to be godly from mentors, then these young women need
mentors who are reverent and consecrated to the Lord. If young women are to learn to be
submissive from their mentor, then these young women need to see that reverence in their
mentors’ spill over into the way the mentors live in relationship with others. Again, if
young women are to learn to be kind and pure from their mentor, then the young women
need a mentor who does not slander or demean others through gossip or other negative
words. If young women are to learn to be self-controlled from their mentors, they need a
mentor who is not addicted to much wine or any other vice or bondage.
The Christian Standard Bible (CSB) Discipleship Study Bible suggests that strong
emphasis is given to the importance of personal self-control and self-giving in order that
outsiders may not be able to criticize the behavior of Christians (CSB Discipleship Study
Bible 1906). Keener points out that older women were often object of ridicule in
communities and were especially mocked for gossip and foolish talk. Some elderly
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women were caricatured as drunkards and sexually desiring young men (Keener,628).
According to Keener, the culture of the Jewish and Greco-Roman society at the time
enjoined older women to instruct their daughters in the way of life. Older women were to
help younger women to acquire the appropriate education and help them to please a good
husband (Keener 628). Titus 2.6-8 echoes that the old men are to exemplify self-control
in everything with integrity. Keener stated that Titus should provide a model for them as
a good teacher.
Thomas Bandy attests to the fact that mentoring builds incrementally on
discernment of personality and giftedness through three basic questions: Whom am I?
Who do I want to become? And what does God want me to be? (Bandy 80-83). Brandy is
of the view that ‘Who am I’? is a benchmark established by personality and spiritual gifts
inventories (81). Mentees thus reorient their lives to express their identities. Jesus’
encounter with Legion in Mark 5.1-19 identifies with this stage of mentoring. Legion lost
his identity to a host of ‘demons’ that have frightened away the neighborhood. The name
reveals his predicament and his identity lost amid multiple personalities. Legion’s
identity is to be found in his mission: “Go home to your family and tell them how much
the Lord has done for you, and how he has had mercy on you” (Mark 5.19).
Who do I want to become? is a question prompted by an altered lifestyle. Brandy
stated that the changes people make in career, intimacy, and priorities may be natural but
surprisingly unsatisfying (Bandy 81). Mentees want to be different and do different
things. Hence, mentees can change their personalities with practice and reinforcement as
they can choose to exercise and strengthen unused gifts. What one wants to become
depends on individual identity.
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Who does God want me to be? has to do with yielding one’s self to God’s will.
The person God wants me to be may not really be what I want; however, as I surrender to
God’s re-creation, I will be molded into the perfect individual God wants me to become.
God leads many Christians to join the Military not just as chaplains but in other
occupations to live their lives in such a way that they serve as a witness to the good news
of Jesus Christ. Chaplaincy is a call to Lifestyle Evangelism (Matt. 5.13-16). Chaplains
are called to transform humanity. Chaplaincy is a call to missionary service. One is called
to witness to all nations about Christ (Matt. 28.19-20, Acts1.8). According to Keener,
Christians are called to make disciples not for themselves but for Jesus. Mentors for that
matter are supposed to align their personal missions with God’s purpose to bring others to
a life dominated by the love of God. The Chaplain’s call is to be a friend of sinners (Matt.
11.19). Like Jesus, the Chaplain must accept all manner of people and minister to the
needy and vulnerable (Matt. 25.31-46).
Military chaplaincy is a call to a ministry of presence (Luke 24.13-35). The
abiding presence of the risen Christ as he joins the travelers to Emmaus revealed the
personal presence of God and the reality of God. God’s presence does not bring
revelation if one is not open to him. God walks besides Christians and within Christians,
waiting to be recognized (CSB Disciple’s Study Bible 1579) Chaplaincy is a call to
prophetic ministry (Isa. 6.8, Jer. 1.5, Phil. 1.12-14); God still cries out “who will go for us
?” Our response of obedience must always be ‘here I am, send me.’ Millions have heard
that call, and millions have responded. As a result, a multitude have come to salvation to
Christ. Before God placed Jeremiah in his mother’s womb, God planned to use him as an
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instrument to announce God’s world-changing word to the nations. This planning means
that God has a purpose for individual lives as well as for the community of his people.
Chaplaincy is a call to be a shepherd (Matt. 9.35-38). Jesus’ balanced ministry
included preaching, teaching, healing, and expression of love for multitudes that
motivated him. Christ wants his disciples to share his love for the needy multitudes.
Chaplaincy is also a call to be a visible reminder of God. In Deuteronomy 20.1-4, God
provided ways to prepare for and carry out military operations. God said the priest is to
come forward and address the army assuring them of God’s presence to ensure victory. In
Joshua 6.2-5, God made Joshua a visible reminder of his presence. God made ensured the
Israelites that the battle will depend on him and not the tactics and weaponry. The strange
military maneuver was a test of Israel’s faith and their willingness to follow God
completely. John 1.14 brings to the forefront God’s very presence with his people. Jesus,
who is God’s presence, became a human being and revealed the fulness of God’s identity
in flesh. The radiance of God became visible humanity in Jesus Christ. In Philippians 2.7,
Paul speaks of the preexistence of Christ who became human like us. Fully God and fully
man, Christ left the glory of heaven to assume the form of a servant and die in place of
sinners on the cross. The presence of chaplains in the affairs of men thus typifies the
abiding presence of God in the affairs of humankind.
A chaplain must be a servant of God who plays the role of a mentor in individuals
and the community. Matthew 20.26-28 echoes that Jesus in flesh revealed God have
different priorities in his calling. In God’s kingdom, the highest calling is servanthood;
rank and authority are of little value. Service and salvation, not power and prestige, are
all about God’s calling. John 15.12-13 identifies that Jesus’ disciples become his friends.
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Friendship is a close, intimate relation in which affection could be expressed freely.
Mentors must have the heart of making clients friends. The heart of such friendship is the
willingness even to give one’s life for a friend as Christ did. Paul says in Philippians 2.37 that discipleship focuses on people’s needs and hope. Coaches must imitate the
humility of Christ by overcoming selfish ambition and giving priority to the interest of
mentees.
Chaplains are called to provide pastoral care and counseling. In John 3.1-21, Jesus
taught and counselled Nicodemus on the new birth that the Holy Spirit gives to humanity.
Being born again is a door to eternal life. Jesus is seen as teaching Nicodemus, an
experienced teacher of the law, in a pastoral role to understand the basis of salvation.
Mentors must have the pedigree to provide pastoral care and counselling.
Scripture provides insights into the concept of lifestyle evangelism as a chaplain.
According to the Gospel of Matthew 5, when Jesus saw the crowds, he went up on a
mountainside and sat down. When his disciples came to him, he began to teach them by
saying:
You are the salt of the earth. But if the salt loses its saltiness, how can it be made
salty again? It is no longer good for anything, except to be thrown out and
trampled by men. You are the light of the world. A city on a hill cannot be
hidden. Neither do people light a lamp and put it under a bowl. Instead, they put
it on its stand, and it gives light to everyone in the house. In the same way, let
your light shine before men, that they may see your good deeds and praise your
Father in heaven. (Matt. 5.13-16).
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The military environment provides Christians with countless opportunities to be
“salt” and “light” to people who have never heard the gospel or may have never
previously attended church. In commenting on the principle of lifestyle evangelism,
Joseph Aldrich says, “I think it is fair to say that most Christians have lost their ability to
relate significantly to non-Christians. For salt to be effective, it must get out of its
container and into the world of hurting, dying, suffering, sinning people” (Aldrich 19-20).
Aldrich asserts that Christians are to be the good news before they share the good news.
What this statement means is the words of the gospel are to be incarnated before they are
verbalized. Aldrich’s insight parallels the words of Saint Francis of Assisi when he said,
“Preach the gospel always, and if necessary, use words” (St Francis of Assisi). The fact
is that the military offers a fitting environment where a Christian chaplain can practice
lifestyle evangelism.
In modern military, people serve in a culture that is foreign to civilians. This
means that the military has rules, values, and language particular to the military. This
calls for more order, structure, and conformity than a civilian lifestyle. The military,
unlike other jobs, is not something one shows up to periodically. Rather, the military is a
way of life that envelopes an individual. The institution makes demands on one’s abilities
and time. When one joins the military, one swears to surrender one’s new life, if
necessary, in defense of one’s country. One realizes that life-and-death responsibilities
accompany the privilege of serving in the military, making the military a unique
profession.
Throughout the Gospels, one learns about how Jesus went out of His way to
cultivate relationships with the outcasts of society such as tax collectors, drunkards,

Boahen 36
prostitutes, and lepers. Jesus thus shared meals and socialized with such outcasts. The
religious leaders labeled him as a ‘friend of sinners’ (Matt. 11.19). The military
chaplaincy offers ministry to people who may never again darken the doors of a church
because they once had an unpleasant experience with a minister or someone within the
church. Brennan Manning once said that, “The single greatest cause for atheism in the
world today is Christians: who acknowledge Jesus with their lips and then walk out of the
door and deny him by their lifestyle. That is what an unbelieving world simply finds
unbelievable “(Brennan Manning- https://www.goodreads.com/author/quotes/). However,
people who have witnessed religious hypocrisy in society still have a need for a friend to
care for their soul. Consequently, the military chaplain can become such a friend to lost
souls by bringing God to people wherever they are.
In Matthew 25.31-46, Jesus states that ministry provided to the “least of these”
includes those who are hungry, thirsty, strangers, unclothed, sick, and imprisoned. As a
result, when the clergy leave their comfort zones within the church building and provide
ministry to people often located outside of the church context, such ministry is performed
as if one is serving Jesus himself. The importance of being a “friend to sinners” and
providing ministry to “the least of these” is the Biblical example for taking ministry to
where people “are” instead of waiting for them to come inside the church for help.
Commenting on the Matthew 25, Chaplains Naomi Paget and Janet McCormack
explain how the text speaks to the chaplain of the innate worth of all persons. Chaplains
do not just work with those who agree with their religion, share their culture, or look like
them (Paget and McCormack, 6). This ministry to all persons stems from the fact that we
are all “created in the image of God” (Gen. 1.27), hence we are all entitled to, and worthy
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of, compassionate ministry and respect. What is relevant here is that no one is outside of
the love or concern of God (John 3.16). Chaplains thus follow God’s example by loving
and caring for each person.
The basis of the military chaplaincy is the ministry of presence. Military
chaplains often provide ministry by walking around and visiting military personnel in
their workplace among other things. Their primary task is to build strong relationships
with the members of their unit so that they can serve them in their time of need. While
spending time with the men and officers, chaplains get to know them personally and learn
of their struggles.
One of the differences of providing ministry outside the context of the four walls
of the institutional church is the opportunity to build strong bonds with the troops over
time. Commenting on this unique aspect of the chaplaincy, an Army chaplain said,
“Because chaplains are ministering to the same people seven days a week, spiritual bonds
grow more quickly. In a regular congregation, one might see parishioners once or twice a
week however, in military deployments, one meets troops every day” (Chaplain Lt Col.
Isaac K.Gyamfi Rtd). Bible studies and counseling services are done daily at different
fora.
As military chaplains build friendships with troops in their unit, they become
better prepared to serve them in time of need. The Gospel of Luke records the ministry of
presence that Jesus provided when He spent hours walking with two men on the road to
Emmaus (Luke 24). In the same way, military chaplains are called to be with and walk
alongside those dealing with pain, suffering, and grief as they provide a ministry of
presence.
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Luke 24.15 records how “Jesus himself came up and walked along with them.”
Likewise, military chaplains are called to walk with and alongside troops on the journey
of life. Luke 24.17 states that Jesus asked them, “What are you discussing together as
you walk along?” Again, military chaplains often listen to military personnel share from
their joy and pain. Bohlman reiterates that in the United States, the federal law and
military regulations advised that the military chaplain is the only person that has absolute
confidentiality in matters discussed with military members (Bohlman,42). Accordingly,
the phrase “tell it to the chaplain” is a popular way to explain the provision for military
members to talk openly about a personal problem without getting out to the chain of
command (Bohlman,42). The ministry of presence is of vital importance to the emotional
health and mental stability of military personnel both in times of peace and war.
Isaiah 6 records the dramatic commissioning of the prophet Isaiah. After
receiving cleansing and atonement for sin, Isaiah hears the voice of the Lord saying,
“Whom shall I send? And who will go for us? Isaiah replies, “Here am I send me!”
(Isaiah 6.8). Without hesitation, Isaiah steps forward with boldness to carry forth a
prophetic ministry to wherever God wishes. The Lord knew Jeremiah before he was
formed in his mother’s womb, set him apart, and appointed him as a prophet to the
nations (Jer. 1.5).
The mobile nature of military service often requires chaplains to be sent out into
the corners of the earth to provide ministry wherever military personnel are. While
providing for the free exercise of religion for military personnel, the gospel has also been
carried into countries where Christian missionaries were once banned. Ministry to
military personnel is a missionary opportunity among a distinct group of people. The
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military is often a culture that is overlooked as far as missions is concerned, and yet the
military is one of the biggest missionary fields. One really finds soldiers who need the
Lord. In most established militaries, one of the first official acts of civilian clergy who
become military chaplains is to swear or affirm the military oath of office. The military
oath is a binding document that requires obedience to the legal military orders of superior
officers. Military chaplains under orders could be sent wherever the military needs them.
This could mean a one-year tour in any peacekeeping or peace enforcement area. As a
result, like Abraham, Isaiah, Jeremiah, and Jonah, military chaplains are called to global
locations where they can function within their prophetic call to ministry.
Military chaplains are called to become shepherds to a highly mobile flock that is
culturally diverse and religiously pluralistic. Using the shepherd motif as a biblical
insight into the work of military chaplains, the Gospel of Matthew records the following
account of those who came to Jesus for ministry:
Jesus went through all the towns and villages, teaching in their synagogues,
preaching the good news of the kingdom, and healing every disease and sickness.
When He saw the crowds, He had compassion on them, because they were
harassed and helpless, like sheep without a shepherd. Then He said to his
disciples, ‘The harvest is plentiful, but the workers are few. Ask the Lord of the
harvest, therefore, to send out workers into His harvest field. (Matt. 9.35-38)
People in society in general and people in the military are like the lost sheep mentioned
by Jesus. Consequently, they need shepherds to lead them. Prospective military
chaplains must have compassion for the lost, harassed, and helpless souls in the military.
Without a shepherd’s heart that is full of compassion for the lost, chaplains can begin to

Boahen 40
stray away from their divine call to ministry. This straying might land them in a pit of
selfish professionalism and alienation from their flock which are their troops.
As one ministers, chaplains need to guard themselves against apathy and
disenchantment so that one can remain true to one’s calling, convictions, and covenant
with God in a pluralistic setting. Military chaplains must, therefore, be authentic, lest
chaplains lose their focus and sense of calling. In an interview with Chaplain Robert S.
Bernard Jr, he reiterated that a chaplain must have an endorsement agent and have a
calling of being assigned in a pluralistic setting (Thomas-Hood Veterans Center, 100
Veterans Drive, Wilmore, KY 40390). This statement means that one’s calling must be
authentic and that one must be prepared to work with all manner of people at the same
time.
When chaplains lose their pastoral and denominational identity, this lose affects
the entire chaplaincy and often causes service members to look for churches that will
meet their spiritual needs. Former Air Force Chief of Chaplains, Major General William
Dendinger explained the importance of maintaining a priestly identity and shepherd’s
heart as a military chaplain as follows:
“Chaplains come from a variety of religious traditions, but a common ground for
identity exists. All chaplains have some religious identity based in a religious
conviction. This identity is not the result of doing a variety of ministries. No, one
ministers because of one’s specific vocation, calling, appointment, and ordination.
A divine calling exists and human response to the call is the core center of any
chaplain. Each chaplain needs to nourish that identity with frequent reflection
and prayer to avoid reducing ministry to outcomes and results only. A chaplain is
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motivated and appreciated in many ways in the military chaplaincy, but one must
not make awards and promotions the primary source of one’s motivation. The
ultimate rationale for the chaplain’s ministry must be noted in one’s divine calling
identity. Therefore, to live on the level of praise and appreciation only will
eventually diminish one’s ministry. Whether one’s call is priestly identity, divine
imprint, or a unique calling from God, chaplains must begin and end with that
foundation or motivation” (Bohlman,46-47).
One could deduce from the above that, chaplains must always be on guard for the
tendency to drift away from one’s religious traditions and, therefore, spiritually wither
away. Consequently, as a visual reminder, the United States Army Chaplain Corps
Regimental Crest depicts a shepherd’s staff that symbolizes the pastoral ministry that
Army chaplains are called to provide (Bohlman,47).
Serving the members of an assigned military community means one is serving
both God and Country. Hence all military chaplains, regardless of rank, service branch,
and denomination are called to be servants amid warriors. This calling discredit the call
to a ministry of servant hood when chaplains solely focus on their military rank over their
religious insignia (cross, tablets, crescent) on their uniform (Bohlman,49). A chaplain’s
calling is to serve others and not to be served by others. Regarding serving others, Jesus
said, “Whoever wants to become great among you must be your servant, and whoever
wants to be first must be your slave- just as the Son of man did not come to be served, but
to serve, and to give His life as a ransom for many” (Matt. 20.26-28).
Chaplains must, therefore, be willing to go to serve those on the front lines who
are facing death in a war zone. One realizes that military chaplaincy is a dangerous job,
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but God has called men and women to stand in the gap for the sake of the gospel.
Military chaplains must be motivated by their love for those entrusted to their care. Jesus
echoed, “My command is this: Love each other as I have Loved you. Greater love has no
one than this, that he lay down his life for his friends” (John 15.12-13).
Generally, chaplains are called to imitate Christ in their servant approach to
ministry as the Apostle Paul explained in the following:
Do nothing out of selfish ambition or vain conceit, but in humility consider others
better than yourselves. Each of you should look not only to your own interests
but also to the interest of others. Your attitude should be the same as that of
Christ Jesus: Who, being in very nature God, did not consider equality with God
something to be grasped, but made Himself nothing, taking the very nature of a
servant. (Phil. 2.3-7).
As one fulfills one’s biblical calling in the context of the military, many will find
that their ministry revolves around the following three basic functions: (1) To nurture the
living, (2) To care for the wounded, and (3) To honor the dead (Bohlman,49).
Additionally, chaplains serve as non-combatants with combatant warriors. They,
thus, become a visible reminder of the invisible God. That is the chaplain is a “visible
reminder of the Holy God” (Bohlman,49). Some Old Testament passages refer to priests
accompanying armies into battle. For example, the book of Deuteronomy records the
following instructions about war:
When you go to war against your enemies and see horses and chariots and an
army greater than yours, do not be afraid of them, because the Lord you God, who
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brought you up out of Egypt, will be with you. When you are about to go into
battle, the priest shall come forward and address the army. He shall say:
“Hear, O Israel, today you are going into battle against your enemies. Do not be
fainthearted or afraid; do not be terrified or give way to panic before them. For
the Lord, your God is the one who goes with you to fight for you against your
enemies to give you victory.” (Deut. 20.1-4)
Another example, found in the Book of Joshua, provides details for the battle of Jericho.
Then the Lord said to Joshua, “See, I have delivered Jericho into your hand, along
with its King and its fighting men. March around the city once with all the armed
men. Do this for six days. Have seven priests carry trumpets of rams’ horns in
front of the ark. On the seventh day, march around the city seven times, with the
priests blowing the trumpets. When you hear them sound a long blast on the
trumpets, have all the people give a loud shout; then the wall of the city will
collapse and the people will go up, every man straight in.” (Josh. 6.2-5).
These Biblical accounts provide insights into the role of priests in the military operations
of ancient Israel. The passages also depict the non-combatant role of the priest as a
visible reminder of God and His strength to deliver Israel from her enemies. Therefore,
chaplains still serve as visible reminder of God’s presence and that the God in whom one
can place their trust is greater than modern day weaponry (Ps. 20.7).
Perhaps another intriguing biblical insight of military chaplaincy involves how
Jesus dealt with those seeking answers to spiritual questions. In John 3.1-21, one finds
out that Nicodemus secretly approached Jesus at night to discuss a spiritual matter. In the
same way, troops will observe a chaplain to see if he or she is “real” and would offer
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them a safe place to discuss their questions. Like Nicodemus, troops also will watch the
chaplain and wait for the right time to make their approach, often in secret to discuss a
personal crisis. Often, the matter under discussion will involve a spiritual solution to the
crisis on hand. Therefore, offering pastoral care and counseling is a crucial ministry of
the military chaplain.
Military commanders are charged with the responsibility to ensure religious
freedoms are met through qualified chaplains who provide for the free exercise of
religion and serve as an advisor to the commander (US Department of Defense
Accommodation of Religious Practice with the Military, http://www.dtic.mil ). Brent W.
Scott asserts that remarkably military chaplains, regardless of their individual function or
degree of responsibility, have sought to meet this expectation solely at the tactical level
of war (Scott 48). Fundamentally, chaplains have a rich history that ties them to the
tactical level. Martin Blumenson had this to say about chaplains:
Most people who have served in the military are likely to remember the ‘Padre’
to whom the homesick, lovelorn, and battle-worn turned for counsel. Indeed, the
chaplain’s role barely change in centuries. In addition to officiating at religious
services and facilitating religious practices they foster good morale, offer counsel,
and guidance, and put themselves everywhere they deem their presence to be
necessary. (Blumenson http://proquest.uni.com ).
In fact, military chaplains have learned the need for building bridges in the unit
they serve such that a credible connection exists between the command, troops, and
chaplains. Though commanders bear the ultimate responsibility for religious and moral
life as well as morale within the command, the chaplain at the tactical level works as
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adviser to the commander. Also, military chaplains have responded historically to this
role by serving as a barometer in the unit. They help to gauge and interpret the strength of
the unit morale and morals for the commander and create or facilitate instructional
programs that directly confront the spiritual fitness of the troops (Loveland, 233-45).
Military chaplains can support the commander’s priority as he helps broaden the focus on
religion and other human behavioral problems of the unit. The theoretical foundation of
the Army chaplain corps is that chaplains must take on the mission of their unit to be
relevant to their community (Loveland, 233-45).
The ultimate source of true-life transformation is the Holy Spirit plus the word of
God skillfully and prayerfully utilize by those called mentor within the body of Christ.
Mentoring thus entails more than merely passing on knowledge about God. Mentoring
involves showing people how to love and serve God. As noted earlier, the concept of
mentoring could be linked to Deuteronomy 6.4-9. God provided a biblical formula of
mentoring within the family to ensure that faith in the one true and living God could be
passed on from generation to generation.
In the New Testament, Jesus added another dimension to this relational learning
process. He extended this command to the community and explained the primary purpose
of mentoring. Matthew 22.36-40 reads: “‘Teacher which is the greatest commandment in
the law?’ Jesus replied: ‘Love your God withal your heart and with all your soul and with
all your mind. This is the first and greatest commandment. And the second is like it, love
your neighbor as yourself.’” All the law and the prophets hang on these two
commandments. This statement means that people are expected to be related both to God
and to other persons through a commitment of sacrificial, giving love, loyalty, and
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faithfulness which are to characterize such a relationship. Relationships are the primary
means God established for learning about and preserving his commandments. However,
these close relationships are often lacking today. Mentoring is thus the way of raising up
mature Christian disciples within the body of Christ.
Theological Foundations
The work of a chaplain has become more diverse. This is perhaps due to the
growth of multi-faith chaplaincy with different faith and denominational chaplains
working together in the military service, the police service, the prisons service, hospitals,
and schools. This situation is very significant in response to the diverse and globalized
society of today. A common basis for Christian chaplaincy in such context is the fact that
chaplains incarnate the presence and love of God (Todd et al.: http://orca.cf.ac.uk/62257).
This basis is in consonance with the core function of the chaplain as pastor. In daily
routine, the chaplain reveals God’s love in word and action.
Incarnation and Mentoring
According to Robert Hubbard, what captures the communication strategy of the
incarnation are two well-known biblical worship locations: The Tabernacle in the
wilderness and the Temple in Jerusalem (Hubbard in Covenant Quarterly, 2015). Both
locations have two parts: The Holy Place and the Most Holy Place. The Most Holy Place
is specifically where Yahweh was thought to reside personally since the Ark of the
Covenant was located there. The importance of the Most Holy Place is that Yahweh
chose to live right in the middle of the people of Israel. God chose not to just be with
them but to live among them. God spoke through Moses and Samuel who served as
mediators (Exod. 3-4,1 Sam. 3). Prophets were commissioned to convey God’s message
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to his people. The prophets could announce disasters and rescues decreed for God’s
people with full authority (Jer. 23.17-18). In Judges 13, God spoke through angels who
interacted with human beings on God’s behalf. Theologically, God’s choice presumes the
divine desire for proximity to people rather than distance from them. God’s expulsion of
Adam and Eve from the garden of Eden imposed an impenetrable distance between the
first humans and the Godself (Gen. 3.23-24).
The average Israelite could not simply stroll into the Most Holy Place of either
worship structure whenever he or she wished. Only the high priest could enter there once
a year on the day of Atonement (Lev. 16.29-34). The closest an ordinary Israelite could
get to the Holy of Holies was to the burned offering alter that stood in the open space in
front of the Tabernacle or Temple. Only priests had access to the Holy Place but not even
the priest had access to the Most Holy Place. This limited access means that while God
and Israel lived as near neighbors, God still lived in a gated community with highly
regulated access. The Tabernacle and the Temple provided human access to God but
under strict regulations.
The perfect paradigm shift of the incarnation in the New Testament is the
incarnation of God in the person of his own Son, Jesus Christ. John 1.14 echoes, “The
Word became flesh and made his dwelling among us.” When Christ was born, God
became a man. Christ was not partly man and partly God since he was completely human
and completely divine (Hubbard in Covenant Quarterly, 2015). The presence of Jesus
made God visible and tangible. Christ is thus the perfect expression of God in human
form.
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The incarnation reminds chaplains of the nature of God. Imagine a God who,
having created humans and justly expelled them from his presence in Eden, now goes to
great length to re-establish and maintain contact with them. God’s desire for relationship
with humans drives the provision of Tabernacle and Temple, the sending of prophets and
angels, and the sending of God’s own Son, Jesus Christ. The same God calls chaplains to
serve in a variety of arenas where their ministries daily bridge the yawning gap between
God and humanity. The incarnation also demonstrates that God specifically tailors the
pattern for such contacts in a diverse setting. God speaks to humans through humans
because humans are comfortable with humans (Hubbard in Covenant Quarterly, 2015).
The incarnation also suggests what effective chaplaincy ministry today should
look like. The incarnation reminds every chaplain to be out there where the people are.
Hubbard added that the incarnation reminds chaplains to be living in genuine communion
with God. To be able to represent God to humans, chaplains must know God’s love and
mercy through an ongoing relationship with God that will shape outlooks, attitudes, and
personhood. The chaplain’s calling is a reminiscence of God calling prophets, angels, and
Jesus to share the word and offer prayer to humankind. As chaplains minister, weaving
scriptures into conversations when they relate to the situation at hand is always good.
Chaplains are the incarnation of God’s presence and work in the world, visible with
humans’ eyes to see, ears to listen, a voice to speak, and a hand to touch (Hubbard in
Covenant Quarterly, 2015). Incarnation ministry requires chaplains to walk gently with
humans through the valley of shadow of death and accompany them through their grief
and joy. Being incarnational is the way chaplains reflect theologically on their
embeddedness in social settings (Todd, 25).
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Donald O’Leary attests to the fact that God became human to live, move, and
share the divine being in humanity (O’Leary,17 June 2013). Incarnation is thus fleshy
mystery and transforms the whole meaning of physical presence. God’s humanity and
incarnate divinity make the divine accessible to humanity; a sense of God’s personal
presence that could be more sacramental. This accessibility is because in the light of
incarnation, Christians recognize in themselves or others an empowering personhood as
God’s image in them grows into God’s likeness. That is why chaplains believes that
beyond skills, guidelines, professional expertise, and resources, the greatest asset in
ministry is the resources of yourself. The spiritual power that inspires love, meaning, and
courage lies within.
Andrew Todd was of the view that the theology of chaplaincy needs to be fully
Trinitarian, thus recognizing the creating work of the Father and the sustaining work of
the Spirit (Todd in A Christian Theology of Chaplaincy, 27). Therefore, wherever and
through whomever healing, reconciliation, and deliverance are realized, the Holy Spirit
and the Godhead is at work. The Trinity is present in every social setting working
through humanity to manifest God’s love towards humanity.
The Trinity and Mentoring
Stephen Seamands explores seven characteristics of trinitarian life that have
profound implications for ministry. These characteristics are relational personhood,
joyful intimacy, glad surrender, complex simplicity, gracious self-acceptance, mutual
indwelling, and passionate mission (Seamands,18-19).
Relational personhood has to do with the nature of trinitarian ministry.
Individualism and hyper individualism pervade our world today which breaks the bond of
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unity (Seamands,34). The triune God exists as one in communion of three persons, Father
Son, and Holy Spirit, giving us a deeper understanding of personhood. Colin Gunton
identifies that “God is no more than what Father, Son, and Spirit, give to and receive
from each other in the inseparable communion that is the outcome of love…There is no
being of God other than this dynamic of persons in relation” (Gunton,10).
Humanity is created for relationships that find their source in the unity of the
Trinity. This relationship consists of love between the Father, Son, and the Holy Spirit.
This relationship brings to the forefront the fundamental mystery that the triune God
reaches out to people with love, seeking the deepest communion with them. Karl Barth,
Emil Brunner, and Dietrich Bonhoeffer also maintain that trinitarian personhood is the
key to understanding the image of God in humanity (Seamands,35). Mentors must thus
portray a character that defines healthy interpersonal relationship.
Joyful intimacy is the foundation of trinitarian ministry. Seamands states that the
trinitarian persons have always had intimate communion and delightful fellowship with
one another. This fellowship means that each of the trinitarian persons loves the other and
thus identifies with each other. For effective mentorship, mentors must gaze into the
other’s eyes and engage in joyful communion and intimate dialogue with each other.
Glad surrender has to do with the heart of the trinitarian ministry. Apostle Paul writes:
“God proves his love for us, in that while we still were sinners Christ died for us” (Rom.
5.8). Seamands is of the view that Christ’s death not only supremely reveals the nature of
divine love but also discloses what is eternally engraved in the heart of the triune God
(Seamands,78). This belief resonates with the fact that self-giving and self-sacrifice take
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individuals not only to the heart of God but to the heart of all existing creatures as well.
C.S Lewis reiterated that:
For in self-giving, if anywhere, we touch a rhythm not only of all creation but of
all beings. For the Eternal Word also gives Himself in sacrifice; and not only on
Calvary…From before the foundation of the world He surrenders begotten Deity
back to begotten Deity in obedience… From the highest to the lowest, self exists
to be abdicated and, by that abdication, becomes more truly self, to be therefore
upon yet the more abdicated, and so forever (Lewis, 152).
In Mark 8.34-35, Jesus Christ urged his disciples to lose themselves to find
themselves. By this statement Jesus meant that the disciples follow the trinitarian pattern
embedded in all creation. The need to undergo death to self and be brought to a place of
full surrender exists so that Christ can exercise full control of Christians. Mentors find
their lives by losing their lives to their mentees as they selflessly mentor individuals.
Complex simplicity reflects on the mystery of trinitarian ministry. Seamands
identifies that the Trinity ought to evoke in humankind humility and worship which are
the very attitude necessary for entering the circle of triune fellowship (Seamands,103).
Clark Pinnock suggests that the Trinity is a mystery but not irrationality. The Trinity
epitomizes the complexity in unity that we find everywhere in experience (Pinnock, 29)
Since God’s nature is reflected in the world, one finds intimations of the Trinity at play in
relationships. This reflection is evident in the ministry of chaplains in institutions where
developing cordial relation with mentees is crucial to effective ministry. Gracious selfacceptance denotes particularity to trinitarian ministry. The persons in the Trinity though
remain distinct and work together to achieve a common goal. According to scripture, the
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membes of the Trinity all create, redeem, and sanctify. Psalm 33.6-9 reveals that God is
the creator who spoke our world into existence and has control over the chaotic waters
out of which he called forth the land. Genesis 1.2 suggests that the Spirit of God
participated in the creation of the world. John1.3 identifies Christ as the word of
revelation alive in human flesh. His revelation did not begin in Bethlehem. Christ has
been actively revealing God since creation in which Christ was also active. One realizes
that, in Acts 2.24, God’s sovereignty was at work even in the death of Jesus. God was in
control through all Jesus’ suffering and death.
The power of God which raised Jesus from the dead is shown in the
foreknowledge of active involvement in Jesus’ birth, death, and resurrection. God knew
what he was doing through Jesus to accomplish his purpose of redeeming a lost world.
In 1 Thessalonians 5.23, Paul reiterated that Christians must be made holy so that they
stand innocent before Christ when he comes. God thus sanctifies us and calls us into
salvation. God’s sanctification is for our total being, outward and inward. Mentors and
mentees may have unique personal identities, but they are united for the common good of
all.
Mutual indwelling identifies with reciprocity of the trinitarian ministry.
Seamands asserts that the doctrine of the Trinity describes the mutual indwelling and
interpenetrating of the three persons. He identifies the Greek word perichoresis which
conveys the idea of reciprocity, interchange, giving to, and receiving from one another
(Seamands,142). Jurgen Moltmann indicates that, “the doctrine of perichoresis links
together in a brilliant way the threeness and unity, without reducing the threeness to the
unity, or dissolving the unity in the threeness” (Moltmann,175). This understandinig
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brings to the forefront the triune persons experiencing one fluid motion of surrounding,
saturating, and communicating the essence and unity of God. One key thing about
mentoring is the ability of the mentor and the mentee to work in oneness of purpose.
Passionate mission has to do with the impulse of the trinitarian ministry. Mentorship must
be intentional. Mentorship must be precipitated by interest and passion to transform the
mentee. Following the triune God in mission often involves moving out of one’s comfort
zone and stepping out in faith to God’s leading.
Timothy Tennent identifies the Holy Spirit as the source of all life. The Holy
Spirit thus manifests the power of God to heal and transform lives and society. The Holy
Spirit of God gives life to humanity and marks humans as bearers of the image of God
(https://www.seedbed.com,June 22,2020). The work of the Holy Spirit in this direction is
exemplified in the core business of mentors as healers and transformers of individuals
and the society.
Apostle Paul’s mentoring relationship gives a theological basis relevant to the
ministry and career training to troops and their dependents. Paul in 1 Corinthians 9.19
stated that: “For though I am free from all, I have made myself servant to all, that I might
win more for them.” Just like Paul, chaplains are called by God to preach in areas that are
hostile to or oblivious to the benefit of Christianity. Paul wrote, “And I make it my
ambition to preach the gospel, not where Christ has already been named, lest I build on
someone else’s foundation” (Rom. 5.20). This practice makes the diversity of chaplaincy
work relevant to the ministry context in which he or she operates. In Romans 10.14, Paul
wrote: “How then will they call on one they have not believed in? And how can they
believe in the one of whom they have not heard? And how can they hear without
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someone preaching to them?” The statement makes the work of the chaplain go beyond
frontiers embracing all humanity. Salvation comes through Christ to all who believe
regardless of race, status, or nationality and thus proclaiming of the gospel is the privilege
of every believer. The modern soldier though has access to the social media that may tend
to provide an avenue of learning some form of spirituality, yet the solider still needs the
chaplain to mentor, guide, and build a cordial relationship. Chaplains also reach out to a
digitally connected ministry to meet the spiritual needs of the troops and their
dependents.
Acts 9.1-19 records Paul’s encounter with the risen Lord, Jesus, on the road to
Damascus that saw a dramatic change from Paul’s allegiance from Judaism to Jesus. Paul
was aware of pedagogical mentorship as he had been a mentee under Gamaliel (Acts
22.3b). His years of studying the Pentateuch gave him an enormous depth of knowledge
which served as basis upon which he launched his ministry. The once persecutor of
Christians became the most powerful advocate for the advancement of the gospel (Gal.
1.23).
Paul’s approach to mentoring in the corporate setting can be seen in 1
Corinthians 1.7-9: “So that you are not lacking in any spiritual gift, as you want for the
revealing of our Lord Jesus Christ who will sustain you to the end, guiltless in the day of
our Lord Jesus Christ. God is faithful by whom you were called into the fellowship of his
son, Jesus Christ our Lord.” Paul was intimately involved in the training, equipping,
encouraging, and reproduction of mentoring relationships that focused on spiritual
formation. As a mentor, Paul knew that his life was on display for public criticism and
used that possibility as a reason to be an example of spiritual maturity. A lot of
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intentional effort is needed to find and develop a relationship with someone that is
outside of one’s normal socioeconomic circles. The Apostle Paul, like chaplains, was not
afraid of getting “in the trenches” with recruits. He will willingly crawl into the trench to
help any soldier that was spiritually or materially struggling. Paul admonished Timothy
to commit faithful men who will be able to teach others (2 Tim. 2.2). Timothy was
enjoined to mentor faithful believers who then, in turn, could mentor others also.
According Robert Spivey, Moody Smith, and Clifton Black, Paul did instruct Timothy,
his coworker, to establish clergy, to guard true doctrine, to resist error, and to preserve
discipline and order among the faithful (Spivey et al. 396). Mentors act professionally
when they impact true doctrine, resist blunder, and preserve discipline among clients.
John Wesley and Mentoring
According to Andrew C. Thompson, John Wesley’s theology was intended to
help men and women come to a vibrant faith that expressed itself in a graced,
transformed life (https://www.seedbed.com November 27,2013). Mentors must thus be
intentional in providing practical teaching and guidance to mentees in all facets of life.
Howard Snyder identified John Stott as a mentor who is intentional in helping mentees to
grow spiritually in ministry. To John Stott, discipleship is essential in Christianity as
mentoring is essential to the development of leaders (https://www.seedbed.com, February
1,2013).
The Holy Club meetings included prayer, Bible reading, sharing the experiences
of the day, and encouraging one another (Hull 955). Their activities focused on three
areas: the imitation of Christ, evangelism, and doing good to those in need, especially
those in prison (ibid). This methodical nature of the Holy Club drew the nickname
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Methodist from outsiders. Philip Spener, known as the father of pietism, heavily
influenced Count von Zinzendorf, and the Moravians. Spener encouraged people to read
and discuss the Bible in the collegia pietatis or small groups (917). Spener encouraged
members to read scripture privately and to read the Bible from start to finish so they
could understand the way they were written. Spener wanted the small groups to run
according to 1 Corinthians 14.26-40: “When you come together, each one has a hymn, a
lesson, a revelation, a tongue, or an interpretation. Let things be done for building up”.
Spener’s small groups also focused on helping the group’s members to live out a life of
faith and holiness and to stay committed to God (Hull, 917).
In May of 1738, Wesley formed a new Religious Society that eventually became
the Fetter Lane Society. The Society met weekly for preaching either from Wesley or a
Moravian leader, Peter Bohler. The goal of the society was described as simply “having
the form, and seeking the power of godliness, united in order to pray together, and to
receive the word of exhortation, and to watch over one another in love, that they may
help each other to work out their salvation” (Davies, vol. 9, 69). The Fetter Lane Society
established by Wesley was distinct from the rest of his attempts at classes or bands. One
needs not to be a member of the Anglican Church to be a part of it. The only requirement
was that the participants wanted to grow in love, holiness, and purity of intention.
Although Wesley insisted on members striving for holiness, in some rigid ways, he also
understood holiness in terms of love (Davies, vol 9, 25). Mentorship was thus intentional
to the Wesleyan classes and bands.
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Types of Institutional Chaplaincy
A professional chaplain provides spiritual care since he or she has acquired some
form of training, skill, and certification. The chaplain tends to mobilize spiritual
resources so that clients could cope more effectively. The story of Saint Martin’s Cloak
gives a full definition of a chaplain. In the story, a fourth century soldier was said to have
encountered a beggar one day who was cold and without a coat. The soldier had
compassion on the beggar, cut his own coat into two, and gave him half for warmth.
Later the revelation was given to Martin through a vision that the beggar was Christ
(Cook, kindle location, 133). Miraculously the cloak was restored whole and Martin was
inspired to leave the army and became a priest for Christ. His cloak, called ‘Capella’ in
Latin, became a sacred relic which French kings carried into battle to insure victory
(Cook, kindle location, 134).
The priest assigned to keep the cloak was called a ‘Cappellanus’ or chaplain. The
place of worship for the chaplain and his flock was called a ‘chapel text.’ The office of
chaplain came to be called chaplaincy (Cook, kindle location 137). The roles and
meanings of chaplains have greatly expanded over the centuries and the number of
chaplains has grown rapidly in the past half century. Today chaplains still provide a vital
ministry to closed communities beyond the church doors wherever people and found. The
most unique characteristics of chaplaincy is ministry to all faiths and even to those of no
faith (Cook, kindle location144).
David Pohlmann noted that the profession of chaplain dates to back to the fourth
century A.D. when clergy cared for holy relics of the Early Church (Pohlmann,1). A
common practice at the time was to honor and remember saints. The chaplains took up
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that responsibility. In addition to caring for relics, chaplains were gradually allowed to
say mass within cathedrals and royal court. Chaplains thus became more linked up to the
bishop and the monarchy (Pohlmann,1). Matthew 25.34-36 justifies chaplain ministry
beyond the parish. In this passage, Jesus reiterated that “[f]or I was hungry and you gave
me something to eat; I was thirsty and you gave me something to drink; I was a stranger
and you took me in; I was naked and you clothed me; I was in prison and you visited
me.” Jesus brings to the forefront the need to go and serve the needy. The essence of the
chaplain’s ministry reflects the incarnational nature of Christ’s work which is to go in
person to places where the human need is greatest (Cook, kindle location,161).
In modern times, chaplains are generally appointed to help meet the spiritual and
ethical needs of institutions. Seeing chaplains and other clerics such as Jewish Rabbis or
Islamic Imams who tend to represent their religious communities within pastoral care
department and institutions is now common. The chaplain also recognizes and meets the
basic needs of people before addressing spiritual needs; keeping watch involves an active
emotional and spiritual presence. Often the chaplain is called to do no more than sit with
people in their hour of crisis, sickness, or death (Cook, kindle location,169). Jesus’s
story of the good shepherd going to seek, find, and rescue the lost sheep recorded in Luke
15.4-7 gives a picture of the chaplain’s ministry. Jesus’ example of going outside the
temple and synagogue and engaging people where they lived and worked speaks of
Jesus’ endorsement of chaplaincy. Additionally, the Bible repeatedly calls for Jesus’
followers to respect, love, and care for all manner of people since all bear the image of
God which is directly relevant to chaplaincy.
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In Genesis 9.5, God told Noah, “and I will require a penalty for your lifeblood; I
will require it from any animal and from any human; If someone murders a fellow
human, I will require that person’s life”. Literally, the passage refers only to the taking of
a human life. The passage could, however, imply the neglect of human life. This spirit of
caring for others made St. Martin share his cloak with the poor beggar and, in the spirit of
Jesu, inspired others to follow his example. These challenges motivate men and women
to answer the call to chaplaincy. As John Wesley stated, “I look upon all the world as my
parish; thus far I mean, that in whatever part of it I am (It is my) duty to declare unto all
that are willing to hear, the glad tidings, of salvation This is the work which I know God
has called me to; and some I am that his blessings attends” (From Wesley’s Journal entry
on 11June, 1739 http://worldmethodist.org). The model of a chaplain’s ministry is finding
and growing in and outside the church today.
Chaplains are found most in the Armed Forces and Emergency Services,
Hospitals, Prisons, Police, Sporting Teams, Schools, and Universities. The need for
confidentiality and an environment which promotes confidentiality is crucial to chaplains.
One needs to demonstrate a deep commitment and sensitivity to the diverse ethnic and
religious cultures, communities, and traditions. For this study, Military, Police, Prison,
Hospital, and School chaplaincy were reviewed.
Military Chaplaincy
William E. Dickens Jr. noted that the American Civil War served as the impetus
for the standardization of military chaplaincy in America (Dickens Jr. 1). Military
chaplaincy continues to grow to meet the vast demands of the military. Dickens identified
that on July 29,1775, Congress authorized military chaplaincy, making chaplaincy the
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second oldest branch behind the infantry (Dickens Jr. 1) This authorization demonstrates
the importance that was attached to the spiritual needs of troop. Congress showed
concern for the religious welfare and the availability of religious service for the military
in the Acts of April 10, 1806. Three issues were discussed. The first was the fact that
soldiers and officers were encouraged to attend religious services. Second, chaplains
were ordered to fulfil their duties. Third, businesses were to be closed during divine
services (Dickens Jr. 1).
The appointment of chaplains was done in several different ways. Chaplains were
appointed by governors, colonial legislature, established churches, and brigade officers.
The chaplain was expected to be a man of exceptional character. Hence, congress stated
that: “Only clergymen of experience and established public character for piety and virtue,
and learning should be nominated” (Honeywell, Chaplains of the United States Army,
35). The military chaplain from inception was to exhibit exceptional character for the
troop he or she serves to emulate. According to Brian Bohlman, military chaplains serve
the members of their assigned military communities. Chaplains, regardless of rank,
service, branch, and denomination are called to a ministry of servanthood (Bohlman,48).
Bohlman added that as chaplains fulfill their biblical calling in the context of the military,
many tend to find out that one’s ministry revolves around nurturing the living, caring for
the wounded, and honoring the dead (Bohlman,49).
The Ghana Armed Forces Regulations (Volume 1), chapter 33 makes provision
for the services of a military chaplain. According to Article 03 of the Chapter, a Chaplain,
among other things, promotes the moral and spiritual welfare of all service personnel
(Ghana Armed Forces Regulation (Administration) Volume 1 chapter 33, Article
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33.03,150). Article 33.06 emphasizes that Chaplains shall be treated with the respect due
to their profession and the commanding officers shall render them any assistance in
carrying out their duties. The Command and Staff Instruction and Procedures (CSIP)
Volume 3 Part 3 Section 2 makes provision on the policy of religious bodies within the
Ghana Armed Forces (GAF). Article 2.01 states that seven Christian Churches are
recognized. These include Catholic, Anglican, Methodist, Presbyterian, Evangelical
Presbyterian, the Seven Day Adventist, and the Church of Pentecost. The Islamic religion
is operational within the GAF. Chaplains must therefore be available during war and
peace times to uplift the spiritual welfare of troops.
The relevance of the Chaplain during pre-deployment and deployment in United
Nations Peacekeeping Operations (UNPKO) is, therefore, crucial. This importance stems
from the fact that, through counselling, visitations to positions, and routine religious rites
performed by both the Christian and Muslim Chaplains, soldiers can discipline
themselves during stressful moments of their lives.
The presence of a chaplain boosts the morale of military commanders and
officers as well as the men and women of a unit. Commanders traditionally value a
religious practitioner as a supportive element to their operational capabilities. The
operational circumstance elicits demands on individuals to rely on the presence and
experience of chaplains to create a sense of healing, self-meaning, and purpose for those
enmeshed within it. Donald W. Hadley and Gerald T. Richards have this to say about a
chaplain and his soldiers emerging from the muck and chaos of inhumanity during the
Vietnam War.
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During the Vietnam conflict, a chaplain accompanied his unit on patrol
through the dark, thick, rain-soaked foliage of a remote jungle somewhere in
Southeast Asia. As the patrol cautiously approached the crest of a hill, the men
paused, sensing danger. They all recognized that they could be walking into an
ambush. A small squad, it was decided, would advance. The rest would stay
back. As the chaplain began to move out with the advanced party, the young
officer in charge stopped him. “Chaplain you stay. We cannot afford to lose
you. Besides, we may be needing you!” That issue settled, the young lieutenant
along with a few brave comrades–moved out, and as feared, stepped into the
deadly sights of an ambush. The parting words of that brave, boy-warrior still
echo long after they were spoken: “Chaplain, you stay. We can’t afford to lose
you.” (Hadley and Richards, 27).
One realizes from the narration that as those men were facing death and eternity,
a chaplain was there to pray for them, to face what they faced, and to serve as a living
reminder of the caring presence of God. Paul Hometowu asserts that chaplains face
some dilemmas as they try to educate soldiers to understand spirituality as a multidimensional aspect of human experience (Hometowu,8). Chaplains are pastoral
practitioners who seek to build a relationship of trust through compassionate presence
and thereby offer help and support to a wide range of people. Such support might focus
on the emotional or spiritual adjustment to illness or on the search for meaning and
purpose through difficult times. Help in crisis situations, including family relational
issues as well as bereavement care, are regular areas of chaplaincy involvement. Barton
explains that religion, as a specific dimension of spirituality, provides the context within
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which one can develop spiritually. This dynamic has to do with shared beliefs, values,
rituals, behaviors, and experience of meaning (Barton et al., Vol 2 and 3). The military
chaplaincy is, therefore, important to the holistic development of the spirituality of the
soldier. The chaplain affects the social, intellectual, emotional, economic, and physical
wellbeing of the soldier.
Interestingly, the Ghanaian peacekeeper sees his or her role in peacekeeping
operations as emphasizing the rule of law both at home and abroad. Therefore, one
ensures that one performs all assigned duties with precision, tact, and discipline. The
Ghana Armed Forces has outlined stringent disciplinary measures that include
withdrawing from the mission area and, in severe cases, banning any personnel who
misconducts him or herself in the operational area. The Ghanaian peacekeepers,
therefore, have a duty to live above reproach as they carry out and defend the national
colors with excellence while on peacekeeping operations. As part of their responsibility
to protect civilians when in danger, Ghanaian peacekeepers do not hesitate to resort to
peace enforcement when mandated to do so. The chaplain’s crucial role is, therefore, to
facilitate this excellent lifestyle in the operational area. Hence, constant counselling and
pastoring of troops are of paramount importance in the operational theatre.
Among the tribes in Ghana, “dialogue of life,” which tends to forge a form of
friendship at the grassroots, gives a sound footing for effective dialogue among
belligerents. The Ghanaian peacekeeper is immersed in this approach to religious
dialogue discourse that exists in almost all the UNPKO that Ghana is involved in. Paul
Hedges emphasized that interreligious dialogue operates at various levels and comes in
various kinds. He thus mentions four main types: the dialogue of theological exchange,
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the dialogue of life, the dialogue of action, and the dialogue of religious experience
(Hedges,60). According to Hedges, the dialogue of theological exchange has to do with
discussing theological and philosophical concepts with the goal of finding peace. The
dialogue of life tends to focus on the people at the grassroots as central in their bid to
come to terms with peace. The dialogue of action entails the coming together of nonreligious people and activists for peace. The dialogue of religious experience involves
the coming together of people to share their experiences to forge peace (Hedges, 61).
The duty of a chaplain is to adopt any of these methods to bridge and foster civilmilitary relations.
In discussing these approaches to interreligious dialogue, Hedges pointed out that
dialogue of life seems to be the basis that leads to the other forms. The dialogue of life
finds concerns that lead into dialogue of action which leads to dialogue of religious
experience before looking at the theology of exchange (Hedges, 61). The ministry of a
chaplain is generally focused on dialogue of life. Both at Peace and War time, a
chaplain’s emphasis is on building human capacity mostly at the less advantage level to
bring individuals to the limelight. Dialogue of life differs from the other types of
approach to interreligious dialogue as dialogue of life often involves listening to one
another about the content of each other’s faith. Dialogue of life entails faith communities
and individuals “sharing with openness” what God is doing in the life of humanity”
(Hedges,61-62).
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Hospital Chaplaincy
Health care and chaplaincy is very crucial to humanity. Christopher Swift is of
the view that hospital chaplaincy dates to antiquity and that the exact extent of official
care for the sick is difficult to quantify (Swift 16). The reality is that the institutions of
care, and especially the hospitals, have gone through changes that saw the recasting of
hospital chaplaincy as far back as the sixteenth century. Society is increasingly becoming
pluralistic and culturally diverse hence hospital chaplaincy is multi-faith in form.
Chaplains work collectively and collaboratively alongside other health care professionals
to provide psycho-social-spiritual services for patients and their families. Chaplains
receive regular patient referrals from staff and contribute to patient’s overall care through
regular involvement and liaisons with members of multidisciplinary teams. Christopher
Swift alludes that hospital chaplains are a small group of staff in the health service who
find themselves at the intersection of some of the most important and powerful struggles
of our society (Swift xii). What Swift seems to bring to the forefront is the fact that in the
presence of chaplains one encounters questions of inter-faith relations, health, mortality,
public spirituality, human sexuality, and secularization. The chaplain's specialty is to
possess an understanding of the relation between faith, illness, and the emotional and
mental conflicts that might arise. A chaplain seeks to motivate and initiate meaningful
use of everyone’s beliefs and attitudes in the management of their difficulties. The
hospital chaplain's role is supportive, serving as a counsellor and guide to the psychospiritual needs of the staff and patients. The chaplain's ministry to the patient is a prime
responsibility, but often chaplains will also meet the patient's family and be able to
respond to their needs as required.
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According to Faye Getz, the main purpose of hospital care was not to save lives
but to allow the pious to exercise Christian charity and healing (Getz 91). What Getz
seems to suggest is the fact the church plays a crucial role in hospital chaplaincy.
Spiritually, Christ is the ultimate leech, thus the sucker-out of human sin. Bird argues that
the first line of treatment for body illness is reconciliation with God. He added that
spiritual healing, preparation for death by confession, and enjoined penance preceded bed
rest and medical treatment (Bird and Vitry,103). This overriding emphasis on the
fashioning of the spirit can be seen in almost every detail of a hospital’s organization and
operation. In the light of this comes to the realization that hospital chaplaincy is
fascinating because one can trace connections to questions about the nature of life,
personhood, pastoral power, resistance to medical culture, religious fragmentation, and
spiritual hope.
From the above one realizes that a clinical pastoral education program is very
important to enrich the scope of the chaplain. Such an education will provide theological
and professional education using a clinical method of learning within the diverse context
of ministry. Clinical pastoral education develops student’s ability to engage and apply the
support, confrontation, and clarification of the peer group for the integration of personal
attributes and pastoral functioning.
For most people who find themselves in the hospital, the religious denomination
of a chaplain is not important. What is needed is that the person is someone who provides
relevant spiritual and pastoral care to the person in need at that time. This recognition is
imperative to unite believers at the time of need and to help transform institutional
chaplaincy in all facets of life. As a hospital chaplain, one will have to respect the
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differences of others who come along to minister effectively to patients as well. As
stated earlier, one must respect others’ culture, worldviews, and religions.
According to Mack Ronald Sr., some healthcare workers, including hospital
chaplains, may be unfamiliar with multi-cultural needs and requirements in dealing with
patient (Mack Sr. 39). In a modern setting where cultures are intermingled, the practices
of a culture, such as religious aspects, must be dealt with in a respectful and productive
manner.
Healthcare workers have the reputation of being caring and understanding people.
Correspondingly, they do not make light of people’s beliefs and customs. In most
hospitals, when patients are admitted, they are presented with a form that requests
information about their religion, diet, among others. The chaplain tends to provide
spiritual care for all. Respect to person’s rights and religious beliefs is crucial. No
manipulation or pressure is used to affect a change in a person’s religious beliefs or
practices. As a hospital chaplain, one will be challenged to minister to patients with
varying levels of reasoning, knowledge, thinking which is natural to them but not
necessarily to the chaplain.
Mack Sr. is of the view that no one can become fully knowledgeable of every
culture; however, one should know something about the major or more influential
cultures (Mack ,39). Culture influences some religions and religion influences some
cultures. Either way, what people believe, and practice is related to their culture. When
people become hospitalized, they do not part with their culture. To be effective in
offering and providing spiritual support to all patients, one must take into consideration a
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patient’s culture. In the words of Mack, “you must try to figure out the patient’s level of
reasoning, knowledge, thinking, and what he or she considers to be normal” (Mack, 40).
Hospital chaplains must endeavor to minister to patients having contrasting or
competing views of life and the world. One must use their own worldview as the standard
in which to make a comparison. Accordingly, Mack Sr. suggested that all views must be
looked at as coping mechanisms (Mack, 40). Coping mechanisms give a person a set of
basic outlooks that help explain the pattern of good things and bad things, good people
and bad people, pain and pleasure, spiritual uplifting experiences versus spiritually
depressing ones, and much more.
The hospital chaplain, therefore, must be aware of the influences and pressures a
multi-cultural society will have upon the Christian faith. One must not allow the
Christian view to be erased while in a trance-like state of acceptance, believing nothing is
wrong with false or less than rational beliefs or practices. This means that one must
allow Jesus to guard one’s heart and mind until the day of the Lord. God can intervene at
any time and under any condition to make things happen. He is almighty God. God puts
his Holy Spirit within hospital chaplains to cause them to act out and to will according to
his good purpose.
A chaplain in any context must always be reminded of the nature of God and the
words of Jesus:
Lay not for yourselves treasures on earth, where moth and rust doth corrupt and
where thieves break through and steal. But lay up for yourselves treasures in
heaven, where neither moth nor rust doth corrupt, and here thieves do not break
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through nor steal. For where your treasure is, there will your heart be also. (Matt.
6.19-21)
The above passage brings to the forefront that in Christ one finds the real hope that no
other worldview or belief system can give. William Ammon stated that other world
religions portray God as mischievous, unpredictable, or impersonal. God in the Christian
tradition is altogether completely free as a person to act (Ammon, 99). The chaplain’s
conception of God should be that God is perfect in knowledge, power, being, and
everything else. Some world religions, apart from Christianity, will picture God as being
perfect yet too transcendent for one to be in a relationship with.
Many atheists say there is a problem with evil. Christianity makes a necessary
case for evil (Edward,19). According to Scripture, man by nature has become wicked,
apart from God, and lost (Eph. 2). Some worldviews reject the idea that man is radically
evil and accept the idea that man is basically good. As a Christian, the chaplain must
maintain that man is wicked by nature. However, to impose this belief on a patient would
be inappropriate. One must hold on to one’s faith with the understanding that other
people will hold on to their beliefs out of total commitment and will not give up their
belief unless affected by the compelling and changing power of the Holy Spirit (Mack
41). Some people are more objective with respect to learning and changing their
presuppositions. One must always be mindful of the role the Holy Spirit plays in
convicting the heart and converting a person from one worldview to the worldview of
Christianity.
Every worldview probably has a crucial experiment or pivotal belief. If that
pivotal belief can be proven true, the worldview will be true (Mack 42). If the pivotal
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belief can be false, then the worldview will be false. The crucial experiment for
Christianity is the resurrection from the dead of Jesus Christ. 1 Corinthians 15.14-20
states:
And if Christ be not risen, then is our preaching vain, and your faith is also vain.
Yea, and we are found false witnesses of God; because we have testified of God
that he rose Christ: whom he raised not up, if so be that the dead raise not. For if
the dead rise not, then Christ is not raised: and if Christ be not raised, your faith
is vain; ye are yet in your sins. Then they also which are fallen asleep in Christ
are perished. If in this life only we have hope in Christ, we are of all men most
miserable. But now is Christ risen from dead and become first fruits of them that
slept.
It is not clear what the crucial experiment in Islam or Buddhism would be. The crucial
experiment for secular humanism would be evolutionary theory (Mack 41). All
worldviews will seemingly have counter examples. However, if God exists, and He does,
then regardless of what view people may adopt, God is still going to afford everyone an
opportunity to be saved. Wisdom alone tells us, regardless of our presuppositions or
selected views, that humans are responsible to do certain things and not to do certain
things. Simply treat people the way they want to be treated. Respect their culture, their
views, and their religions. According to Roland Mack Sr., the following are a few
examples of how a hospital chaplain can properly minister to patients with varying
differences or opposing views while providing spiritual and emotional support.
If a patient is from Israel and his or her religion is Judaism, then, if possible, one
should contact a Rabbi. In the case of impending death and unavailability of a Rabbi or
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fellow Jew, the Chaplain may read Psalm 23, 103, and or 139 aloud. His last words
should be, “Hear O Israel, the Lord our God, the Lord is one.”
Again, if a patient is from India and of the Hindu faith, in such situation one must
call in a Hindu priest. The Hindu priest will help in all spiritual matters. Keep in mind
that accepting death philosophically is a trait of Hinduism. The priest, when available,
fulfills the role of facilitating acceptance. A devout Hindu may desire to read the Hindu
Scriptures, particularly the Bhagavad Gita (most famous Hindu text with a unique panHindu influence). Chaplains should have a copy of the Hindu Scriptures available.
If the patient is from Iraq and his or her religion is Islam, when possible, one
should contact an Iman (religious leader) to hear confession of sins. If there is no Iman,
the family must read the Quran. In the case of impending death, the family washes and
prepares the body for death. If no relatives are available, then any Muslim can be asked to
help. These and many others call for a deeper knowledge in chaplaincy and a complete
transformation of one’s world view.
Police Chaplaincy
Police duties throughout the world are extensive, complicated, and sometimes
risky and difficult. Generally, police duties involve combating crime, crowd control, and
traffic control. Aside from these tasks, the police are involved in the provision of
security, guard duties, and the general maintenance of law and order. The chaplain’s
support to officers is crucial. Different occurrences demand different interventions from
a chaplain.
Chapter fifteen of the 1992 constitution of the Republic of Ghana provides the
establishment of the Ghana Police Service. Article 200 states among others that: “there
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shall be a Police Service of Ghana. No person or authority shall raise any service except
by or under the authority of an Act of Parliament.” The provision added that the Police
Service shall be equipped and maintained to perform the traditional role of maintaining
law and order.
The public in Ghana and elsewhere expect much from the police. Effective crime
control, decent professional outlook, allege acceptance of bribe and gratuities,
unwarranted brutalities, cheating, intrusion of private property, intimidation, and
detention without trials are some of worries of the citizenry.
The crucial role of the police chaplain is obvious looking at the worries of the
society. The need exists for the provision of pastoral counselling for officers, men and
women of the service, and their families. The Police service have the following
directorates: Operations, Technical Services, Human Resources, Criminal Investigation,
Research and Planning, Information Technology, and the Welfare. The Police Chaplaincy
is established under the welfare directorate of the Ghana Police Service. The Religious
Affairs is made up of the Catholics, Interdenominational, and the Islamic faith.
The chaplain becomes a coordinator, a consultor, and an adviser to command on
spiritual matters of the Police unit. Hometowu emphasizes that the chaplain is responsible
for all the unit’s pastoral and religious educational programs (Hometowu,4). One must,
therefore, use all available resources, techniques, skills, and pastoral experiences to help
shape officers, men, and dependents of the institution. An intentional conscience
formation programs, barracks-based community programs, and religious and moral
education programs should exist that will alleviate fear and sense of religious
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inadequacies on religious matters. The chaplaincy must endeavor to advance early
religious literacy through faith-based communities.
The uniqueness of police chaplaincy is the fact that a conscious effort is aimed at
mentoring the youth to assume the position of a chaplain. Each unit has a chaplain cell
that is comprised of young police officers who initiate all religious activities. The
chaplain supervises their activities weekly as reports are sent to their divisional
headquarters for the perusal of the senior chaplain. Each cell is frequently educated on
religious ceremonies and other rituals such as prayer, meditation techniques, spiritual
retreats, reading of Holy texts, guided imagery and music, and healing therapy.
Denominational worship, observance of sacraments, and life cycle transitions
such as birth, marriage, and death are taught. Some of these youth who desire to be
chaplains are, therefore, carefully mentored to be trained as such. All such units have
well-furnished staff who are self-sustained to carry out any assigned task as far as police
chaplaincy is concerned. From training school, cells, divisions, and the entire barracks,
the police chaplain is resourced to equip, motivate, counsel, and impact moral
consciousness on a routine basis. The police chaplaincy tends to operate in line with the
United State chaplaincy. According to Chaplain Robert Bernard Jr, the US chaplaincy
uses chaplain assistants. Such personnel are always senior non-commissioned officers
who acts as the clerk and manages logistics and equipment of the chaplains. The chaplain
assistants have a special training to equip them in handling their assigned duties.
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Prison Chaplaincy
The statutes that currently governs the Prison Service are the 1992 Constitution
of Ghana, the Prison Service Decree 1972, National Redemption Council Decree 46, and
the Prison Orders 1960. The provision states among others that: “The Ghana Prison
Service is an agent operating under the ambit of the ministry of Interior, shall contribute
to the maintenance of public safety by ensuring the safe custody of criminals convicted
by the courts to terms of imprisonment” (The Prison Service Decree 1972).
The core function of the Prison Service is for the safe custody of prisoners and
their welfare. The non-core functions are reformation and rehabilitation which includes
execution of sentences in a humane manner to reduce recidivism, offering opportunities
to prisoners to develop their skills through vocational training, moral and formal
education, encouraging public or private participation in the provision of skill training,
making improvements in welfare of prisoners such as healthcare, clothing, bedding,
recreation, library facilities, and the protection of the rights of the prisoner (Ghana Prison
Service, https://www.mint.govt.gh). The Prison Chaplaincy falls under welfare. Usually,
the chaplain connects inmates to their families, solicit support for the inmates, plays a
crucial role in the reformation and rehabilitation of inmates, and performs religious rites.
The Criminal Procedure Code, 1969 Act 30 of the Republic of Ghana permits the
incarceration of certain citizens whose conduct are found to be prejudicial to the state
(The Criminal Procedure Code, 1969 Act 30 of the Republic of Ghana). The civil
offences committed under this act include racketeering, smuggling, crime, rape, murder
armed robbery, and others. Most offenders are classified as political prisoners and
prisoners of conscience. Inmates of prisons and battle detainees have been noted to
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experience some anxiety, depression, insecurity, shame, failure, and hopelessness. Wicks
et al. noted that the term “behind bars” tends to suggest insecurity, hopelessness, feelings
of degradation, shame, failure, disruption of family life, loss of choice and privacy, and
the need to survive under the most trying circumstances, all of which make up part of the
picture of imprisonment (Wicks and Parson, 361).
Two classes of imprisonment exist that the State takes upon herself in imprisoning
individuals. Of these two classes, one relates particularly to the state and the other to the
imprisoned. Duty to the state is done by protecting society from the crimes of the
imprisoned; the second is accomplished by keeping the criminal diligently at work
thereby obtaining pecuniary compensation. Finally, all feasible efforts are used for
rubbing off the rust of sin and washing away the corruption of iniquity found in those
taken in charge and making of them true men—good, industrious, honest, upright citizens
(Quinby,26). If the state takes in one who is dangerous to society and works in him an
entire reform, the state accomplishes a work in comparison with which gold and silver
will weigh but little (Quinby,26).
According to Rev Hosea Quinby, making men is the high mission of the prison.
The State cannot be regarded as having performed her whole duty until they have used
every feasible means to this great end (Quinby,30). The duty of the State to the prisoner
is performed by securing him what he needs in his corporeal, mental, moral, and religious
departments. If the state withholds any of those, she becomes delinquent towards the
imprisoned and a violator of their rights just as they have been violators of others’ rights.
The State guardianship will tend to form in the convict the habit of duly regarding
the rights of others and of looking up, with respect, to wise and beneficent direction. The
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kind of treatment the State gives will tend to inspire the recipients with confidence in the
sincerity of the reform efforts used, trust in the friendship offered, and an assurance of
success in struggles for good. In the presence of the prison chaplain, stimulating hope
will rouse the better nature to intelligently conduct himself or herself in the affairs of life
and to open up to him or her sources of satisfaction far above those of his or her former
life. A form of moral culture will arouse controlling ideas of the bounds of human rights
and the importance of observing them. Additionally, the religious cultivation, having
been made through deep conviction of sin resulting in a hatred of wrong and a love for
good, will lay a broad and deep foundation for a life of right in the prisoner.
All officers in the prison are very much essential. However, the warden appears to
always be close to the incarcerated. Therefore, the warden should be of good moral
character, setting proper examples before the prisoners. One should be humanely
disposed, capable of complete self-control, and full of efforts for reforming the inmates.
Those wardens more especially charged with the administration of affairs will need, in
addition, to be good disciplinarians, studying the peculiarities of each and endeavoring to
heal the weaknesses of mind. The warden should possess great breadth of mind and force
of character. He or she must be capable of bringing to his work large heart power while
abounding with humane instincts. The warden must be capable of using sterner means
when necessary in keeping with the tenants of the prison.
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School Chaplaincy
Chaplains play very important roles in the academic settings. The demand for
chaplains at every level of education is, therefore, critical to the development of pupils
and students. Christian chaplains are often trained and ordained by a recognized
denomination. Some trained teachers are trained as clergy as well to carry out such a role.
Lay chaplains are often appointed to take full responsibility or assist the ordained
chaplain. The Chaplain must strive to live peacefully with men, dealing with all as the
beloved children of God. One must be of his or her word, fulfilling exactly all one’s
engagements dealing and duties promptly and carefully.
The fact is that no two chaplains are fully alike and so no two chaplains are likely
to operate in the same way. Also, no two schools are truly alike and as the needs and
backgrounds of the school communities differ so does the role of the school chaplain.
For some schools, an educational role addressing religious, ethical, and moral issues
within an academic context might be appropriate. In another context, a role which
centers on pastoral care and counseling might be what is needed. In a different school, a
more peer-related and informal approach may be required. In another context, the
liturgical and ritual responsibilities of the priest or minister may be center to the
chaplaincy role. In yet another situation, chaplaincy may be a conduit for services to
assist young people. None of these models of chaplaincy are intrinsically right or wrong.
Each of the models may reflect the correct role for a school and a mixture of some or all
these roles is often found. A clear understanding of models of chaplaincy is important for
ministering within school communities.
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Within the pastoral care model, the chaplain provides additional dimensions of
pastoral care with the school’s program. This program may involve professionals such as
counselors and curriculum guidance staff, teachers, nurses, police officers, advisory
personnel, and behavior management staff.
The work of a chaplain would augment these other professionals and probable
focus on the religious, ethical, and spiritual needs of students. David and Cowley’s
definition posits that Christian pastoral care is an expression of the school’s continuing
concern for the individual’s integrity and welfare; pastoral care’s involvement in the
development of the student’s personality and talents and the support give to him or her at
all times and especially when his or her work is adversely affected by personal or
domestic circumstances (David and Cowley, 26). Schools should thus be significantly
staffed to care for young people.
Peter Burnham suggests that role ambiguity for chaplains is more likely to be
found in their pastoral care role rather than their Religious Education teaching or
sacramental role (Pohlmann,16). Often a difference exists between the “people-helping”
done by the chaplain and the school counselor. Staff and students may be confused as to
whose services they should exploit. A differential between the understandings of the
counseling process held by chaplains and school counselors should also be explained. In
some cases, chaplains and counselors will have incomplete knowledge about the
experience and qualifications of the other which may lead to suspicion. To avoid this,
both chaplain and counselor need to communicate with staff and each other about their
role.
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For Burnham, gospel values drive the pastoral care model of chaplaincy and
reflect the ministry of Christ in that:
(1) Chaplains provide an often-unique Christian perspective within a pastoral care
team.
(2) Chaplaincy is characterized by reaching out to people in need.
(3) Chaplains are simply present within the school and available when needed.
(4) Chaplains care for the soul; do not solve problems or take them away but help
the person to live with, cope with, and live in tension with them (Pohlmann,16).
The chaplain ministers to staff, students, and their families within the wider school
community. This suggests the demanding role of the chaplain. Don Dowling suggests
that insisting the role of chaplain be a teaching one, only serves to further increase the
many demands placed upon him or her and, therefore, argues for a “priest and pastor”
model for school chaplaincy (Pohlmann,16).
The peer support model sees the interaction between chaplain and students to be
on a horizontal level as a peer or friend. Pohlmann is of the view that this approach may
well be used out of class time, in breaks, or before or after school. Chaplains might be a
role model for the student and a friend of students. Therefore, supportive, and
constructive relationships are the foundation of such an approach. Accordingly, the peer
support model fits in with what Dowling sees as the pastoral role of the school chaplain.
Of interest within school life, contact with students outside the classroom, worship with
student participation, an involvement in classrooms, camps and excursions, boarding
house duties all comprise what Dowling humorously refers to as ‘loitering with intent’
(Pohlmann,17).
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The educational model places the ministry of the chaplain predominantly within
the provision of educational services. This model might include the teaching and
coordination of religious education or the chaplain’s involvement in areas such as Human
Relationships Education (HRE), Studies of Society and the Environment (SOSE), or
other humanity-type curriculum areas (Pohlmann,17).
Kath Engebretson, in considering religious education and young people in
Australian schools, holds that religious education should take a holistic approach
(Pohlmann,17). Engebretson believes that the academic pursuit of religion can often
result in developing personal meaning and faith. For this reason, the educational model
may be useful to chaplaincies in which personal faith and meaning are important.
Hill argues that within a society that is becoming more and more divided,
Christians are called to play a significant role as savoring salt particularly in the field of
education. Education is a role which is not negated but made all the more necessary by
the increasing pluralization of values and worldviews (Hill, http://www.reled.acu.edu.au).
Hill also suggests a stance of committed impartiality where students look at and evaluate
several value stances while teachers reveal their own value stance.
In what Johnstone categorizes as the priest-teacher model, the chaplain is seen to
be the upholder of the possibility of coherence in an otherwise incoherent world and the
presenter of the possibility of there being a text for life as reflected in Scripture
(Pohlmann,17). This model of chaplaincy operates across the divide between the Gospel
view and the secular setting of the School. In Niebuhr’s terms, the Chaplain is driven to
embrace the culture within which he operates with the objective of transforming that
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culture by making those connections between the daily experiences or actions and the
possibility of knowing God and His will for us (Pohlmann,17).
Dowling warns that Religious Education teaching can gather negative perceptions
and may color the chaplain’s other ministry activities (Pohlmann,18). On the other hand,
perception of an authoritarian may negate the pastoral role that is so important. Dowling
suggests a divorce from the Religious Education role and chaplaincy should occur,
allowing others to teach Religious Education. This assumes that Chaplaincy and
Religious Education are connected for perception purposes. One might suppose that a
spectacularly successful Religious Education program coordinated by the chaplain might
bolster the school’s perception of chaplaincy.
The liturgical model of Chaplaincy may also be viewed and understood through
the ceremonial duty’s chaplains perform (Pohlmann,18). The model suggests that
chaplains may well conduct various services of worship for students, staff, and families.
These services could include the performance of duties relating to the sacraments or
ordinances of the church to which they relate in the case of ordained clergy.
Chaplains may be called on to participate in or officiate at assemblies,
graduations, senior formals, funerals, memorial services, or other special occasions.
Johnstone alludes to the need to address the post-modern mind when addressing the role
of chaplains in schools (Pohlmann,18-19). Post-modern thought allows discussion of the
possibility of God but has reverted to the times of Judges where “everyone does what
seems right in their own eyes” (Judges. 17.5-7). In the light of this, there happens to be
fragmentation of people looking elsewhere for guidance and decision-making. The idea
that knowledge is inherently good has crumbled, meaning that the extent that Jesus can
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now become the focus of wisdom, knowledge, and goodness may be increased.
Johnstone suggests that to capitalize on this post-modern mindset, chaplains should use
the experiential and narrative elements of worship, liturgy, and reflection (Pohlmann,26).
The community development model sees chaplaincy as a conduit in the school
community for those services that would promote the “well-being” of students, staff, and
the school community (Pohlmann,27). This model uses the pastoral care model as a base
but broadens the model to create and utilize a network of resources available within the
wider church and secular community. While there might be a host of agencies and
resources within a community to assist young people and their families, this model tends
to provide a means of coordination within a school framework through the school
chaplain.
The community development model is not only interested in the salvation of souls
but in creating peace and a wholeness of that which is broken. The community
development model is an all-inclusive and contextualizing approach which focuses on the
redemption of the relationships processes and structures of this age as well (Forward and
Suosaari,25). Bradshaw describes this redemption as the spiritual and physical renewal
of God’s fractured creation (Forward and Suosaari,25).
Frank Tuppin suggests that the role of chaplaincy is different from teaching alone.
He added that for one to be to be effective, the chaplain needs to get to know the students,
staff, and parents (Tuppin,16). Also, chaplains need to get to know people through varied
school activities that will strengthen the good rapport expected between the student and
the chaplain. The chaplain needs multi-faceted skills such as counseling, pastoral care,
teaching, leading groups, leading worship, preaching, and mediation. The suitable model
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of Chaplaincy should be developed in situ in other to meet the needs of the local school
community.
Kay Pitman supports a wide-ranging role for chaplains suggesting that their
function is kerygmatic, evangelistic, pastoral, clinical, and exhortatory (Pohlmann,19).
This assertion agrees with Garth Read who states that the role and function of the school
chaplain includes Educational, Pastoral, and Counselling responsibilities (Pohlmann,19).
Within religious schools, Margie Beck distinguishes between the roles of
Chaplain and religious education teacher. For Beck, the former must focus on faith
development while the latter teaches religion. The role of chaplains is a broad one in
which chaplains must listen and watch, respond to the needs of the school, remain faithful
to their gifts and abilities, stay authentic, model lived Christianity to both staff and
students, and work in a team with Religious Education teachers (Pohlmann,20).
Helen Costley argues that public school chaplains are more likely to model their
chaplaincy and Pastoral or Peer Support roles as they undertake pastoral care, counseling,
social work, youth work or simply play the part of a confidant or friend (Pohlmann,20).
The independent school chaplain, however, is more likely to assume the ministerial or
priestly role in administering the sacraments, leading liturgy, or dealing with ceremony/
ritual.
Chaplaincy cannot be an activity within a vacuum (Pohlmann,22). Chaplaincy
must be contextualized to be truly effective. Chaplains need to realize their need for
accountability for their own sake and that of others. Lines of accountability and the
necessity for structured reporting should be clearly understood and articulated
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(Pohlmann,22). School Chaplaincy can be a lonely role; however, issues of support for
the chaplain can often be addressed through the lines of accountability.
No two schools are the same and the same is obviously true for chaplains. As a
result of this diversity, every school chaplaincy service is going to be markedly different
from the next. To be effective, each chaplaincy service needs to fit the context which that
chaplain is serving (Pohlmann,22). Certain questions must be answered in this regard:
What is the school context within which this chaplaincy will be operating? Which
chaplaincy model or models will help to meet the felt needs of the school community?
Who are the members of the school community and how are they best cared for?
(Pohlmann,22).
One of the largest contextual issues for chaplaincy is whether the school is a
Christian school, Islamic school, or a public school (Pohlmann,22). Though many
similarities exist between school chaplaincies in general, many ways of operation within
a Christian school may be inappropriate in a public school and vice versa.
As indicated earlier, Christian schools can be divided into at least three subcategories: independent church schools, parish schools, and contemporary Christian
schools (Pohlmann,22). All these schools will be working from a Christian ethos which
generally affirms Christianity. Therefore, the role of chaplaincy may well be taken as a
given. Obviously, the independent schools and parish schools are more likely to be
working within a traditional or liturgical church background (Pohlmann, 22). The
Contemporary Christian School may be more likely to come from an Evangelical or
Pentecostal theological position. This position could affect the way the role of school
chaplaincy is perceived. For instance, the chaplaincy in independent schools and parish
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schools might assume a more pastoral, educational, and liturgical role. Those within the
contemporary Christian schools may be more comfortable with their chaplaincy services
having a more evangelical flavor (Pohlmann, 22).
Within public schools, the role of chaplaincy has much less history. Although
chaplaincy in public schools has been embraced extensively throughout Ghana, public
school communities may embrace the pastoral care, peer support, and community
development roles of chaplains. Public schools would be less likely to feel comfortable
with a liturgical function. Public schools may also see chaplains being involved in
religious education, where this is still permitted by law, although some jurisdictions may
discourage or prohibit this (Pohlmann, 23).
The age range of students in a school also has a significant effect in shaping the
direction of a school chaplaincy. Primary school chaplaincy needs to be tempered by the
fact that the children are young. There are usually protocols in place which involve
gaining parental permission prior to chaplaincy involvement with children (Pohlmann,
23). Within Secondary schools, students are regularly seen alone or in groups without
overt parental involvement. In fact, secondary students are often “self-referred” when in
need of assistance from a chaplain. The fact that almost all students in schools are legally
minors means that chaplains, when ministering, must bear in mind the responsibility that
schools and parents have to the young people in their care (Pohlmann, 23).
Other demographic aspects of a school and surrounding community also influence
how a chaplaincy might operate due to differentials in socio-economic backgrounds of
families occur from locality to locality (Pohlmann, 23). These differences in operation
might be reflected in attitudes, needs, values, and resources, which will all impact the
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way in which a chaplain might minister to a community (Forward and Suosaari,11).
These differences may well exist between different types of Christian schools and public
schools in neighboring suburbs.
School management sentiment about religion and chaplaincy will also be
important in framing the role of chaplaincy services. The support of senior staff and any
governance groups such as school boards will be essential if chaplaincy is to operate
effectively in a school context (Pohlmann, 24). In a similar way, staff, student, and parent
sentiment and support can make or break a chaplaincy program. Chaplains and their
teams can improve sentiment and support from school communities, but without some
level of initial support, chaplaincy can be a very difficult vocation indeed.
Five Chaplaincy models of school chaplaincy are presented and briefly explored:
(1) Educational; (2) Pastoral Care; (3) Peer-support; (4) Liturgical; and (5) Community
Development (Pohlmann, 23-25). The educational model seeks to meet the needs of
students through educational means. The needs might be met through the provision of
religious instruction or education programs, through the teaching of courses in religious
studies, or through related courses of study such as ethics or philosophy.
Chaplaincy may also work by acting as a consultant or resource person to other
teachers in the school in areas pertaining to the chaplain’s area of expertise. For example,
a chaplain could give advice to Studies of Society and the Environment (SOSE) teacher
in areas of religion or perhaps present a Christian point of view to a class on some ethical
issue in Science or Health (Pohlmann,17). This model may be stronger within Christian
schools across primary and secondary sectors than within public school chaplaincy.
Gaining the most from this model where religious education is a low priority is difficult
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within the school community or where religious education and chaplaincy are mutually
exclusive.
The Pastoral Care model of chaplaincy is self-explanatory. Chaplains using this
model are ministering to their school community in a pastoral or caring way. Chaplains
might work one on one with students and others or with small groups. Pastoral Care is the
kind of work that needs to be done in close cooperation with other care staff such as
teachers, year coordinators, guidance officers, counselors, or psychologist (Pohlmann,
15). Pastoral Care may be also the kind of work that requires the referral of students to
appropriate professionals. A chaplain will not be specifically trained as a counselor so the
most one might expect in these cases is to provide a sensitive, caring, and listening ear for
members of the school community (Pohlmann,16).
The Pastoral Care model of chaplaincy is equally important and practiced across
school contexts in both primary and secondary sectors. This model is especially useful in
low socio-economic localities because of the stresses that often accompany living in these
areas. High levels of pastoral need would indicate the usefulness of this model.
Chaplains employing the peer support model of chaplaincy might find themselves
relating to students during extracurricular activities and often out of timetabled class
time. Chaplains in this role might be friends, peers, mentors, or role models (Pohlmann,
16). Peer Support is heavily based upon developing friendships with students and is
informal in nature. Areas that are modeled could work well and could include coaching a
sporting team, attending school camps or student dances, tutoring in extracurricular arts
programs, or getting involved in activities like school plays or musicals (Pohlmann,17).
Educational model places the ministry of the chaplain predominantly within the provision
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of educational services. This might include the teaching and coordination of religious
education. There is also the liturgical model. Chaplains may well conduct various
services of worship for students, staff, and families. These may include the performance
of sacraments and other religious rites. The last model is the community model. This
model sees chaplaincy as a conduit in the school community for those services that will
promote the wellbeing of students, staff, and the school community (Pohlmann,19).
Research Design Literature
Merriam describes five characteristics that all qualitative research has in common
(Merriam, 98). These characteristics include the goal of eliciting understanding and
meaning, the researcher as the primary instrument of data analysis, the use of fieldwork,
an inductive orientation to analysis, and findings that are richly descriptive. Sensing
emphasized that qualitative research seeks answers to questions by examining various
social settings and individuals who inhabit these settings (Sensing 57). Considering this,
Denzin and Lincoln describe qualitative research as a multi-method approach which
focuses on an interpretive, naturalistic phenomenon. Qualitative research involves the
studied use and collection of a variety of empirical materials such as case study, personal
experience, introspection, life story, and artifacts. Qualitative research also includes
cultural texts and productions along with observational, historical, interactional, and
visual text (Denzin and Lincoln, 3-4). Qualitative research produces culturally specific
and contextually rich data. These data are critical for the design and evaluation of the
project. As noted earlier, the study reviewed biblical and theological mentorship based
on the use of individuals in the Bible that mentored others into responsible leaders.
Interviews were conducted to ascertain in context why people are mentored and why the
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challenge in mentoring in institutions. The best practices in mentoring the youth in
institutions were discussed. Literature that focuses on mentoring leaders was looked at
alongside other dissertation work on mentoring and chaplaincy contrasted to inform the
researcher about the relevance of mentoring the youth in the military in Ghana.
The methodology for the project was focused on three main areas. These areas are
the rationale, the intervention, and the evaluation. The rationale presents how the project
was accomplished. The intervention talks about the action taken to address the problem in
fulfilling the purpose of the project. The evaluation will center on the issues of the data
collection, analysis, and interpretation.
Summary of Literature
The literature review offered a guide to the study. The review entailed works done
on mentorship and institutional chaplaincy. Thoughts of people in leadership positions,
largely and more precisely on institutional chaplaincy, was cited to enrich the study.
Assessments of authors who have written on mentoring, leadership, and institutional
chaplaincy were reviewed about the objectives of the study.
Mentoring tends to promote self-reliance, confidence, and self-realization to the
mentee. As one creates a loving, compassionate, and sacred environment, one enables the
mentee to safely step out from his or her comfort zone. The acolyte thus risks failure,
knowing that setbacks are simply lessons that will help guides the way. Mentorship is a
transformational journey. This is exemplified in the tale of Divine Comedy. The central
theme of the tale is mentorship. Dante’s quest for Truth was represented by his journey
through Hell to Heaven in search of union with his love, Beatrice (Daloz,28). The tale is
embedded with all the richness of the mentor- protégé relationship. Virgil, the mentor
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supreme, came in when Dante had lost hope. He protected Dante from threat, urged him
on, explained the mysteries, pointed the way, and left him alone. In the tale, Virgil
translated secret codes, calmed plundering beast, cleared obstacles, and encouraged
Dante to achieve his aim. A good mentor carries the mentee through all challenges.
Brookfield reiterated that two hallmarks that distinguishes the good mentor from the
mediocre teacher are recognition that passion is central to learning and the capacity to
provide emotional support when it is needed (Brookfield,35). Perhaps the earliest model
of the mentoring process was demonstrated in the succession procedures of the three
Chinese sage kings: Yao, Shun, and Yu called the Tao mentoring (Huang and Lynch, xi).
Tao mentoring is a two-way circular dance that provides opportunities for one to
experience both given and receiving without limitation and fears. According to Huang
and Lynch, the Tao mentoring process is that crossroads in life where what one has to
offer meets the immediate needs of another (Huang and Lynch xii). The Tao likens the
best relationship to water. Water is a natural element that ultimately changes the shape of
whatever water touches. Tao mentoring changes the lives of the people in a satisfying,
positive way.
John C. Maxwell asserts that mentoring is a rewarding calling. However, some
simply fail to mentor others. The cause of failure of mentors is due to insecurity, ego,
inability to discern people’s “success seeds,” wrong concept of success, and lack of
training (Maxwell, 4-6).
A professional chaplain provides spiritual care since he or she has acquired some
form of training, skill, and certification. The chaplain tends to mobilize spiritual
resources so that clients could cope more effectively. In modern times, chaplains are
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generally appointed to help meet the spiritual and ethical needs of institutions. It is now
common to see chaplains and other clerics such as Jewish Rabbis or Islamic Imams who
tend to represent their religious communities within the pastoral care department and
institutions. Chaplains are found most in the Armed Forces and emergency services,
hospitals, prisons, police, sporting teams, schools, and universities. The chaplain thus
works in multi-faith societies and, therefore, mentorship is vital. A mentor must endeavor
to provide unconditional assistance to mentees and allow the mentees to soar along with
the mentor. One must never mentor an individual with the view to making a profit since
such attitude leads to failure. A conscious effort at highlighting self-esteem, confidence,
direction, discipline, responsibility, and motivation of mentees must exist.
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CHAPTER 3
RESEARCH METHODOLOGY FOR THE PROJECT
Overview of the Chapter

This chapter covers the research methodology that was used for this project. This
chapter presents the methods that were used to both choose the participants and conduct
the research necessary to complete the purpose of the project. Also, the chapter discusses
in detailed the step-by-step procedures of the project. This discussion includes how each
research tool was be used to fulfill the project’s purpose and answer the research
questions. After a review of the nature and purpose of the project, the project’s research
questions are presented along with the instrumentation that was used to address each
question. Methods employed were expert interviews with retired chaplains, questionnaire
interview with chaplains in active service, and in-depth individual interviews with
individuals in the various chaplaincies whose thoughts represent the thoughts of the
public. Focus group discussion were conducted involving youth and young adults who
have been mentored under the military chaplaincy.
Nature and Purpose of the Project
This research was exploratory in nature. The research was conducted to have a
better understanding of the existing problem. The purpose of the research was to identify
the impact of youth mentorship within institutional chaplaincy. Chaplaincy represents
myriad case studies of reintegrating the church and the world. The Christian chaplain
though does not portray any form of bias as far as religion is concerned and tends to offer
Christ to those who show interest in Christian religion. The researcher intends to submit
the finished work to the Ghana Armed Forces Directorate of Religious Affairs. All
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institutional chaplains that show interest will be presented with a copy. The research
work will serve as resource material for all who may develop interest in institutional
chaplaincy in Ghana and beyond. The research will thus add to academia, serving as a
resource material on activities of chaplains in institutions.
Research Questions
To address the purpose of the research, the research process was guided by the
following research questions.
Research Question #1—What are the challenges associated with youth mentorship
in institutional chaplaincy?
This research question addressed the challenges associated with youth mentorship
in institutional chaplaincy. Interviews and discussions with chaplains and young people
were used to ascertain the challenges associated with military chaplaincy. Questions 1-7
on the chaplain survey questionnaire instrument and one of the key issues in the focus
group discussion (FGD) guide was addressed in this research question. Research
Question 1 addressed the question of whether a deliberate institutional plan to train
chaplains exists; Research Question 1 further explored the mentorship training systems
(ad hoc or institutionalized) and how the challenges associated is addressed. Four retired
chaplains were interviewed to address this question.
Research Question #2—How can the challenges associated with youth
mentorship in institutional chaplaincy be addressed?
This research question explored solutions to the challenges of mentorship in
institutional chaplaincy. This question looked at the challenges associated with the
prevailing mentoring system in the various institutions. The FGDs, chaplain survey, and
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the expert interview with the retired chaplains were used to identify possible avenues of
addressing the challenges. Questions 8-11 of the survey addressed the research question.
The causes of these challenges were examined. Some best practices in mentoring were
identified and used to propose solutions.
Research Question #3—How has mentoring young people in the military
encouraged the young people to pursue chaplaincy?
Research question 3 sought to address how young people are encouraged to
pursue military chaplaincy. This question addressed the purpose statement in the
exploration of how young people are encouraged to take up the chaplaincy role.
Questionnaire interviews with the practicing chaplains and focus group discussion with
the youth were used to address this research questions. Questions 10, 11, 12, 13, 14, and
15 of the survey instruments were used to address Research Question 3.
Ministry Context
Chaplains are generally appointed to help meet the spiritual and ethical needs of
institutions. Seeing chaplains and other clerics such as Jewish Rabbis and Islamic Imams
who tend to represent their religious communities within pastoral care departments and
institutions is now common. Chaplains are found most in the Armed Forces and
emergency services, hospitals, prisons, police, sporting teams, schools, and universities.
The need for confidentiality and provision of an enabling environment which will assure
clients is very crucial to chaplains. One needs to demonstrate a deep commitment and
sensitivity to diversity in ethnicity, religious culture, communities, and traditions.
The Ghana Armed Forces Regulations (Volume 1), chapter 33 makes provision
for the services of a military chaplain. According to Article 03 of the Chapter, a Chaplain,
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among other things, promotes the moral and spiritual welfare of all service personnel
(Ghana Armed Forces Regulation (Administration) Volume 1 chapter 33, Article
33.03,150). Article 33.06 emphasizes that Chaplains shall be treated with the respect due
to their profession and the commanding officers shall render them any assistance in
carrying out their duties. The Command and Staff Instruction and Procedures (CSIP)
Volume 3 Part 3 Section 2 makes provision on the policy of religious bodies within the
Ghana Armed Forces (GAF). Article 2.01 states that seven Christian Churches are
recognized. These churches include: Catholic, Anglican, Methodist, Presbyterian,
Evangelical Presbyterian, the Seven Day Adventist, and the Church of Pentecost. The
Islamic religion is also operational within the GAF. Chaplains must, therefore, be
available during war and peace times to uplift the spiritual welfare of troops. The
qualification needed for one to be enlisted into the Ghana Armed chaplaincy is Bachelor
of Arts in Theology or equivalent.
In the Ghanaian military chaplaincy, a shared homogenous cultural background
exists which eliminates language and social customs from being barriers to unity. This
means that people, though they have different ethnic backgrounds, share common values.
This cultural congruency establishes a firm foundation upon which one could build strong
harmonious relationships. A geographical proximity exists which affords the young
people of various units within the Barracks churches to meet regularly.
Participants
The participants for the study were carefully chosen to match the purpose and research
questions associated with this project. Respondents included Chaplains in active service
and those who have retired in the five institutions that engage institutional chaplaincy, the
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civilians in church who are under the leadership of these chaplaincies, and young
congregants of churches in the military barracks who have been exposed to some form of
mentoring. The selection of participants for the most part was purposive due to the
mostly qualitative nature of the research, but a random element was used to obtain a
sample for the questionnaire interviews.
Criteria for Selection
The following criteria informed the selection of the various categories of respondents:
•

Respondents must be found in one of the categories of chaplaincies of
interest—Military, Police, Hospital, Prisons or Correctional Service, and
Schools.

•

Current chaplains should have served for not less than five years.

•

Retired chaplains should have served in one of the chaplaincies under
investigation.

•

The youth must be members of a church within the military barracks.

•

The youth must exhibit some interest in chaplaincy e.g., some training or
exposure to chaplaincy.

•

Respondents should have spent five or more years with the chaplaincy.

•

The respondent’s ability to provide data.

•

Gender representativeness

Description of Participants
The participants were mostly primary stakeholders who were directly involved in or
are affected by institutional chaplaincy. They were eighteen years (the adult age in Ghana)
and older. Both men and women with various ethnic and educational backgrounds were
considered. The participants selected were in good health and were physically and mentally
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fit to make decisions about their participation in the exercise, respond to interviews,
participate in discussions, and provide informed responses.
Ethical Considerations
Diener and Crandall entreat four main areas within which ethics should be considered in
conducting social research. These areas include whether there is harm to participants,
whether there is a lack of informed consent, whether there is an invasion of privacy, and
whether deception is involved (Bryman 390). All these four areas were taken into
consideration in this research. Target participants were engaged only after prior informed
consent was given to the researcher. Provision of names on questionnaire was made
optional and confidentiality for the survey was ensured. All survey responses were treated
with strict confidentiality and data from the research was reported only in the aggregate
form. In the event where specific quotes must be used in the analysis, anonymity was
ensured, and specific names of participants were not used. The data obtained was accessible
to the researcher.
To ensure that both the researcher and the participants understood all ethical
considerations, the specifics were written out and presented as part of each instrument.
Participants read, understood, and granted their consent before engagement commenced.
Additionally, all data printed in hard copies were secured in the researcher’s security file
box. Data was used for the purposes of this research. Data was deleted once the date was no
longer necessary.
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Instrumentation
Four types of instruments or data collection methods were employed for this project.
These instruments were key informant or expert interviews, individual in-depth interviews,
focus group discussion, limited questionnaire, and interviews. Expert interviews were
conducted with retired chaplains in the five identified institutional chaplaincies. Individual
interviews were conducted with individuals representing the public for their perspectives on
mentorship, chaplaincy, and the impact. A limited questionnaire survey was conducted
among practicing chaplains. The survey included a demographic section which identified
the age, educational level, and the institution which provided the participant his or her basic
training. This survey helped to determine the relevance of mentorship in institutional
chaplaincy. The questions were based on all the three research questions. Conversations
were held to find the significant processes, procedures, ideals, and approaches to mentoring
young people. Twenty-two questions were asked. Question 1 was designed to gain
familiarity with the participants’ ministry role and context. Questions 2-6 required the
participants to give a general overview of the process of mentorship and mentorship’s
relevance to their cause. Questions 7-12 sought to identify challenges with the prevailing
structure of mentoring. These questions highlighted specific aspects of youth mentorship in
institutional chaplaincy and how each participant had been influenced. Finally, Questions
13-22 attempted to draw from participants best practices that they have learned through their
experience in youth mentorship. They were asked to identify and expound on factors that
motivated them and encouraged them to pursue chaplaincy.
Focus group discussion was conducted in the military barracks among the youth
and young adults who were congregants of Christian congregations in the barracks. Focus
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group discussion helped to gather data relating to participants’ beliefs, perceptions,
opinions, views, values, and experiences (Eaton 8). A discussion guide guided the
interaction. The essence of the focus groups was to study the generally accepted best
practices employed by leaders in mentoring young people in the military and other
institutional chaplaincy. The discussion also attempted to elicit from them the motivating
factors that encouraged them to pursue chaplaincy. Individual responses were observed,
particularly noting what were the thoughts of participants as well as how and why their
thoughts were so. In addition, group interaction was observed, including whether they
were complementary or argumentative (Bryman,389). According to Tim Sensing,
through group interaction, data and insights are generated that are related to a theme
imposed by the researcher (Sensing,120). The synergy of the group often provides a
richer data than if each person in the group had been interviewed separately.
Expert Review
The researcher engaged three expert reviewers on the design of the instruments
employed in this project. The expert reviewers gave positive reviews, offering some
minor points of clarification on a few questions and suggestions to clarify some things for
participants in the study. The dissertation coach, Dr. Jeff Hiatt, played a key role in
helping shape the questionnaire for interviews and recommended Chaplain Robert S.
Bernard of Thomson-Hood Veterans Centre in Wilmore as an experienced Chaplain to be
interviewed.
Dr. Akosua Kwarteng Amaka-Otchere of Kwame Nkrumah University of
Science and Technology read through the research questions and tools, making
recommendations on the methodology used. The most significant change in the
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instruments was through the researcher’s work with Dr. Ellen Marmon. Through her
guidance, the researcher selected the instruments proposed to be used, being key
informant/expert interviews, individual interviews, focus group discussion, and survey.
A pre-test was conducted with randomly selected chaplains. Feedback from the
pre-testing was used to refine the instruments and clear ambiguities. In certain instances,
the questions were too loaded and in others target respondents were unclear. A more
refined set of instruments was the result.
Reliability and Validity of Project Design
Reliability
Research is said to be reliable when, despite the researcher’s own eccentricities
and perspectives, similar conclusions could be drawn by another researcher given the
same data (Amaka-Otchere 54). Bryman defines reliability as the consistency of a
measure of a concept (Bryman,389). Reliability helps to affirm the scientific nature of the
qualitative aspect of the research. Data was triangulated within methods and between
methods. Certain issues were investigated through multi-methods such as through indepth interviews, expert interviews, and focus group discussion. Pre-testing at the
beginning of the research also helped to sift out questions that conflicted or were
ambiguous. Furthermore, data was proofed at the close of each day to check for
consistency and relevance with research questions and study goals. Where necessary the
approach or method was altered or adapted to context to obtain the data so desired. A list
of respondents with their contact details was generated as evidence and reference points
in the event of data gaps—these responses could be engaged in telephone interviews
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where some clarifications are needed. As part of the field preparatory work, training was
conducted for research assistants.
Due to the qualitative nature of the work, enough training is necessary for
research assistants to clearly understand the context to be able to elicit relevant and useful
data. The research assistants were part of the pre-testing exercise. No language barrier
existed in the geographical regions chosen. Despite the clear difference in dialect in the
local language, the basic language is Twi, that is, in the Ashanti Region and the Western
Regions of Ghana, Asante Twi and Fante, Twi is spoken. In the Greater Accra Region,
the Ga language was not a barrier to the researcher. Altogether, all categories of
respondents have some appreciable level of literacy in the English language. Where
permission was granted especially for the expert interviews, they were recorded. The
Focus Group Discussions were also recorded. Memos were drafted on the field to
document first impressions and capture expressions and non-verbal communications
which may not be captured with the instruments. The validity of observations and
impression captured in the memos were cross validated during the entire course of the
field work. Moreover, when necessary, field instruments were amended to capture
emerging issues which previously were not captured. Ultimately, the research process
was carefully documented and described, and data collection methods were explained.
Validity
Internal validity concerns itself with whether a good match between researchers’
observations and the theoretical ideas developed exists (Bryman 390). Validity is said to
be one of the strengths of qualitative research. Validity allows the researcher to ensure a
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high level of congruence between concepts and observations. Mason defines it as
observing, identifying, or measuring what one says they are (ibid).
To ensure validity, some theoretical foundations were explored. The study was set
within these limits. This limitation was necessary to capture the understanding of
concepts as a precaution against ambiguity. Cross checking research questions against
instruments was also necessary to ensure that the questions were commensurate of the
contents of the tools of enquiry. To keep this study as exploratory, the study does not
attempt to offer solutions; however, generalizations can be done with the theories.
External validity refers to the extent to which findings can be generalized across
social settings (Bryman 390). Transferability and generalization often depend on the
context and the sample size particularly for statistical generalization. The study is limited
due to the qualitative nature. To ensure that enough analytical generalization could be
made, the selection of the study areas was carefully done to engage respondents from the
three army bases in Ghana—Accra, Kumasi, and Takoradi. The study involved these
services—military, police, prisons, schools, and hospitals so that perspectives obtained
are not monolithic. The findings of the study were also crossed-checked with existing
literature. The findings of this research will be a useful resource to the Chaplaincies
within the services as well as other investigators.
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Data Collection
The type of research in this project is pre-intervention because the project
measures, explores, and describes a situation. Although the research does develop a
strategic plan to address the situation, the research does not entail the development and
engagement of a tool and the measurement of post-intervention results.
The project adopted the qualitative research approach. Alan Bryman mentions
that the term qualitative research is sometimes taken to imply an approach to social
research in which quantitative data are not collected or generated (Bryman 380). One is
very critical about this assertion since the distinctiveness of qualitative research does not
solely reside in numbers. Denzin and Lincoln describe qualitative research as multimethod in focus, involving interpretative, naturalistic approach to its matter (Denzin and
Lincoln 3-4). Qualitative researchers study things in their natural setting, attempting to
explain what is studied. Sensing identifies that qualitative research produces culturally
specific and contextually rich data critical for the design, evaluation, and ongoing health
of institutions like churches (Sensing 58).
This project employed surveys, interviews, and focus groups to hear and record
the experiences of mentorship of young people in military chaplaincy. The first
qualitative instrument employed was survey. The survey also included a demographic
section, which identified the age, education level, and the institution which provided the
participant his or her basic training.
Interviews and questionnaire were used for the retired chaplains. To determine
the relevance of mentorship in institutional chaplaincy, data were collected using two
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instruments. First, one-on-one interviews were conducted to ascertain views of selected
individual chaplains in various institutions on youth mentorship.
Focus groups were employed. Four focus groups were conducted with six
participants for a total of twelve leaders. To give these focus groups structure consistent
with the other components of this project, the protocol was developed from the research
obtained in the literature review. The audio recordings were then transcribed and
manually examined to identify common words and mutual themes. A comprehensive list
was then made of the common practices identified with each session. These common
practices were identified as “best practices.” These best practices were used as measure
that will guide young people on chaplaincy as an institution and a tool that will propel
them into pursuing chaplaincy.
Data Analysis
Qualitative thematic analysis was employed. The transcripts were read thoroughly
line by line, taking cognizance of themes as they appear in the data. At the bottom of
each page, themes were noted down and the main themes were pulled out. These were
compiled into wider thematic categories that will tend to represent the overall segments
of conversation from within the focus groups. The themes were supported with quotes
from the transcripts. The qualitative analysis was developed through analyzing in detail
what the best practices of mentoring are.
The transcripts of the semi-structured interviews were examined, named, and
organized in the same way as the focus groups. Notes taken were transcribed and added
to the findings. In a similar vein, after the focus groups are concluded, the recordings
were studied to identify key words, common themes, and shared approaches to youth
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mentorship. These findings were summarized under the title of “best practices” of
mentoring the youth in institutional chaplaincy. These comprehensive results were
synthesized with findings from the literature review and contextual observations
regarding youth mentorship in institutional chaplaincy to create a comprehensive
document that will serve many who desire chaplaincy.
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CHAPTER 4
EVIDENCE FOR THE PROJECT
Overview of the Chapter
This chapter presents the data from surveys, focus group discussions, key informant
interviews, and non-expert interviews for each of the three research questions. The chapter
concludes with a list of major findings from the data analysis.
Participants
The participants for the study were carefully selected to match the purpose and
research questions associated with this project. Respondents included Chaplains in active
service and those who have retired in the five institutions that engage institutional chaplaincy,
the civilians in church who are under the leadership of these chaplaincies, and young
congregants of churches in the military barracks who have been exposed to some form of
mentoring. The selection of participants for the most part was purposive due to the mostly
qualitative nature of the research, but a random element was used to obtain a sample for the
questionnaire interviews.
Demographic Characteristics of Key Informants
Figure 4.1 presents the distribution of key informant interviews of Chaplains in active
service and those on retirement. Forty-five percent of the respondents were from Kumasi
followed by 37 percent from Accra, 9 percent from Offinso, and 6 percent from Takoradi. The
least of the respondents were from Fufuo and Winneba, forming 3 percent each. The
distribution is shown graphically in Figure 4.1. The total number of respondents were thirtyfive (see Figure 4.1).
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Figure 4. 1: Graphical representation of locational distribution of respondents
Source: Field work, 2021
Age Distribution. The majority, 74 percent, of the key informants fell within the age
group of thirty-five to sixty. Twenty-six percent of them fell within the age bracket sixty-one
and above (see Figure 4.2). The graphical representation of the age distribution is shown in
Figure 4.2. Figure 4. 3 shows that age forty-five and fifty-five were prevalent.

Age groups
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Figure 4.2: Graphical representation of respondent by age groups

Sources: Field work, 2021
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Figure 4.3: Graphical representation of age distribution of respondents
Sources: Field work, 2021
Occupational Status of Respondents. The following table and graphical
representation show the occupational status of respondents. Those in active service form 69
percent of the respondents and 31percent of the respondents are made up of retired personnel
(Figure 4.4).

% of respondents

Occupational status of respondents
80.0
60.0
40.0

Active, 68.6
Retired, 31.4

20.0
.0
Active

Retired
Occupational status
Active

Retired

Figure 4.4: Graphical representation of occupational status of respondents
Sources: Field work, 2021
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Respondent Distribution according to Institutions. The Military represented 49
percent of the respondents followed by the Police with 17 percent. Hospitals, Prisons, and
Schools formed 11 percent of the respondents each as shown in Figure 4.5.

Figure 4.5: Distribution of respondents according to services
Sources: Field work, 2021

Gender Distribution of Respondents.

Females constituted 9 percent of the

respondents while males constituted 91 percent. Figure 4.5 shows the graphical presentation of
the gender distribution.
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Gender distribution of respondents
9%

Female

Male

91%

Figure 4.6: Graphical representation of gender distribution of respondents
Sources: Field work, 2021

Demographic Characteristics of Participants of Focus Group Discussions (FGD)
In line with the research design, focus group discussions were held in Kumasi and
Takoradi, two of the military garrisons in southern Ghana. Two FGDs were held at each
garrison. The total number of participants for the four FGDs held in the two garrisons was
thirty-one. Forty-five percent of the participants were in Kumasi and 55 percent in Takoradi
(Figure 4.7).
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Respondent distribution
Kumasi
45%

Takoradi
55%

Figure 4.7: Graphical representation of respondent distribution in FGD
Sources: Field work, 2021

Age Distribution of Participants. Figure 4. 8 show the age distribution by age groups
of participants of the FGDs. The age group eighteen to thirty-five forms 19 percent
while 77 percent of participants fell within thirty-six to sixty years. Three percent of
the participants were of age sixty-one and above.

Respondents distribution per age group
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Figure 4.8: FGD respondents’ distribution per age group
Sources: Field work, 2021
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Gender representation of FGD. Figure 4.9 show the graphical representation of the
gender distribution of the participants of the FGDs, respectively. Twenty-three percent of
participants were females and 77 percent were males.

Gender of participants

Female
23%

Male
77%

Figure 4. 9: Graphical representation of Gender of respondents
Sources: Field work, 2021
The Professional Engagements of Participants. Of the total thirty-one participants
in the FGD in the two cities (Kumasi and Takoradi), thirteen representing 42 percent were
educationists, five representing 16 percent were military officers, and six representing 19
percent were clergy. The remaining seven representing 23 percent were made up of a business
consultant, catechist, caterer, and a church worker (Figure 4. 10).
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Figure 4.10: Graphical representation professional engagement of respondents

Participants’ role in Chaplaincy. The participants’ role in chaplaincy was also
discussed. About 65 percent of participants were church members with no particularly assigned
duty in the chaplaincy, 13 percent were military chaplains, and 10 percent were Airforce
administrative officers. Three percent each represented church workers, civilian chaplains,
usher, and school chaplains (Figure 4.11).
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Figure 4.11: Graphical representation of participants’ role in Chaplaincy
Sources: Field work, 2021
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Research Question #1: Description of Evidence
What are the challenges associated with youth mentorship in institutional chaplaincy?
Interviews and discussions with chaplains and young people were used to ascertain
the challenges associated with institutional chaplaincy. Questions 1-4 on the chaplain survey
instrument and one of the key issues in the focus group discussion (FGD) guide addressed
this research question. Research question 1 addressed whether a deliberate institutional plan
to train chaplains existed. This question further explored the mentorship training systems and
identified the challenges of institutional chaplaincy. Both retired and active chaplains were
interviewed to address this question.
Generally, the duties of institutional chaplains dovetail each other as they basically
entail nurturing the living, caring for the wounded, and honoring the dead. Among other
things, the respondents mentioned the performance of religious rites such as celebration of
Sunday divine services, sacraments, burial services, christening and baptism, memorial
services, and routine departmental counseling sessions.
In looking at the military chaplain, their general duties include the above but also
have other duties that pertain to the military service. The operational circumstances cause the
individual soldier to rely on the presence and experience of the chaplain to create a sense of
healing, self-meaning, and purpose. Chaplains performs “Padre Hour,” a time with the
chaplain where special attention is given to troops to share their grievances and obtain new
insights on social, emotional, and spiritual exigencies pertaining to their work and life. The
Padre [chaplain] pays regular visits to the commanding officer, prays, and shares some
pertinent issues. He or she calls on the company commanders, regimental sergeant majors,
and company sergeant major to acquaint themselves with the situations on ground at any
given time. Dependents of soldiers are also attended to during peace time. Chaplains are
required to be available during war and peace times to uplift the spiritual welfare of troops. A
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case in point is the relevance of the Chaplain during pre-deployment and deployment in
United Nations Peacekeeping Operations (UNPKO). Military chaplains are always on call for
counselling, visitations to positions, and routine religious rites. Both the Christian and
Muslim Chaplains perform such duties so that soldiers can discipline themselves during
stressful moments in the operational area. The chaplains organize quarterly religious parades
and perform Civil-Military Cooperation duties during UNPKO.
The Police chaplains also attend to men and women at duty post and serve as public
relation officers. They counsel personnel on professional, personal, family, and societal
living. They also organize monthly training programs for officers on civilian-police
relationship and quarterly religious programs for all ranks.
The hospital chaplain has varied duties to perform. The Chaplain remarked: “Doctors,
patients, and hospital staffs are difficult to handle; one needs patience and proper training to
relate to them” (Key informant interview, 2020).
A participant responded that the hospital chaplain is the spiritual head of the health
facility. He or she goes on ward-rounds for routine visitations and serves as a counsellor for
clients and the staff. He or she also serves as the liaison between the hospital and the
community. In the mission hospitals, the hospital chaplain forms part of the hospital
management team. On the contrary, the chaplain is not part of the management team of
government hospitals. He or she must make schedules for daily and weekly mass, quarterly
retreats for staff, and special mass for pregnant women monthly. The chaplain must always
work with a pastoral team and take them through education on ministering and caring for
patients.
A participant also noted that prison chaplains have special duties apart from the
general duties by all institutional chaplains. According to the respondents, they perform both
spiritual and physical welfare activities. By spiritual welfare duties, the Prison chaplain prays
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for inmates, intercedes on their behalf, teaches on the Scriptures, contacts family members,
and links up with various institutions for assistance. By physical welfare, the chaplain ensures
the provision of food, medication, medical bills, and solicit funds for their upkeep. The
chaplain also shapes their moral lives by admonishing and counselling them to take up
vocations such as tailoring, dressmaking, carpentry and joinery, masonry, and blacksmithing.
These vocations form part of the inmate rehabilitation program. They admonish the inmates
to go through formal education and write basic standardized examinations such as the West
African Senior School Certificate Examination (WASSCE) administered by the West African
Examination Council. Post release follow-up are also conducted by chaplains to check on
how they are faring after release. Chaplains also solicit funds to resettle them after their
release from imprisonment.
Another participant identified that the school chaplains also has additional
responsibilities aside from the core duties. The chaplain is first a tutor and performs his or her
duties as such. He or she then plan religious and graduation programs and in most cases act as
counsellors. School chaplains check on the moral lives of students. Additionally, they solicit
funds to take care of needy students and organize retreats, seminars, workshops, and
educational tours. One of the respondents reiterated: “Chaplains are there to help mold the
youth into responsible adults.”
Some respondents from the Ghana Armed Forces (GAF) were of the view that no
formal structure exists for training military chaplains. However, the GAF and the US Army
Chaplaincy have a memorandum of understanding that allows the US Army Chaplaincy to
run periodic courses in Ghana for Chaplains. Some chaplains could also attend Basic and
Advance Chaplaincy courses in the Fort Jackson Army School, South Carolina, USA (Key
informant interview Kumasi, 2020). Military chaplains go through the short service
commission of officers in the Ghana Military Academy. As chaplains of the GAF, they learn
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on the job which creates difficulties in allowing chaplains to integrate properly into the
chaplaincy corps.
A respondent from the Police Chaplains attested to the fact that Police chaplaincy in
Ghana have a structure to train chaplains. According to the respondents, when the Police
service needs a chaplain, they fall on the mother churches such as Catholic, Methodist,
Presbyterian, and Anglican churches for a priest to be posted. The priests are then recruited to
be trained as commissioned officers to assume the role of Police chaplains. However, they
have a chaplain assistance system where special training is offered to personnel who work
directly under the Police chaplaincy. Those priests who show interest in chaplaincy are
groomed to undergo theological education with at least a bachelor’s degree to qualify them to
be commissioned as officers for chaplaincy.
Respondents from hospital chaplaincy observed that the Catholic hospital chaplains
attend refresher courses annually in Clinical Pastoral Education (CPE) at Koforidua in the
Eastern Region of Ghana. The other hospital chaplaincies do not have a deliberate plan for
training hospital chaplains. One respondent stated that: “After a period of seven years, I am
now being trained as a certified hospital chaplain,” (Key informant interview Kumasi, 2020).
The Methodist Church Ghana has six health facilities in the Kumasi Metropolis with
only one certified hospital chaplain. Mostly, ministers who show interest in hospital
chaplaincy are posted to hospitals without training and are less resourced to work effectively.
Some respondents from the Prisons reiterated that the Prison Chaplaincy also has a
well-structured training system for chaplains. Prison Chaplains attend regular annual training.
New strategies are learned from such training programs to equip them to work effectively. A
system of training chaplain assistants is also in place. Some inmates are also given some
training by the chaplains to help in carrying out their day-to-day activities.
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School chaplains have no special training program in place. Ministers with teaching
background are called to minister in schools that belong to specific denominations. Basically,
school chaplains go in first as teachers and take up additional responsibilities as chaplains.
Since no training system is in place, the ministers learn on the job. A respondent asserted:
“There is no course in school chaplaincy; I apply what was learnt from Christian Education
from the seminary” (Key informant interview Offinso, 2020).
The Catholic church, however, “has eyes on their schools,” according to a respondent.
He indicated that the bishop visits twice a year. At scheduled times of the year, a team of
priests visited the chaplains to observe their activities and to discuss any pending issues.
A structured mentorship training system does not exist in the GAF Chaplaincy.
However, senior chaplains from various denominations devise their respective styles and
methods of mentorship. The structure to mentor the youth is more pronounced in the Church
where the youth are appointed into responsible positions. One respondent reflected that
mentorship is an integral part of the military training package, i.e., “sponsorship.” The
expectancy exists then that mentorship into chaplaincy would follow a similar course
(Individual interview Accra, 2020).
A retired military chaplain in Fufuo in the Ashanti Region identified three systems of
mentorship he used, namely soccer, farming, and the establishment of a school. To be able to
mentor the youth, he organized soccer among them and as they came around, he used the
opportunity to mentor them. He also used farming as a way of mentoring the youth. He
gathered the youth and taught them some methods of farming. He established a school within
the barracks and taught them leadership skills (Key informant interview, Fufuo 2020).
The Police service has a system in place to mentor the youth into chaplaincy. The
Police Church educates the youth through frequent meetings into responsible adults. The
chaplain assistants are also mentored through regular interactions. The Police chaplain
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interviewed indicated that several of the youth that he mentored have taken priesthood as a
vocation, others are lecturers in some of the public universities, while others trained to
become police officers rather than chaplains (Individual interview Kumasi,2020).
The hospital chaplaincy has no system of mentorship per se; however, some staff
learn by observing the chaplains perform their duties. Such persons are further trained by the
chaplain to support the chaplain’s activities. The pastoral team is also given a form of inservice training to equip them to assist the chaplains. The teaching hospitals have different
denominational leaders who come as chaplains. The senior chaplain takes the other chaplains
through lessons to prepare them to take up hospital chaplaincy.
A semi-formal structure for mentorship exists in the Prison chaplaincy. Experiences
are shared with inmates and some are transformed. The story of Jesus healing of the blind
man illustrated in John 9 is used as a model to mentor the inmates. Jesus identified the need
of the blind and took the first step to make him whole (Individual interview, Kumasi, 2020).
Subsequently, potential inmates are identified and developed. The aim is to see the inmates
transformed after the period of incarceration. In some instances, mentorship is done
informally, and both inmates and other officers take up chaplaincy. Chaplains and chaplain
assistants meet twice a year to receive training. Chaplains also meet four times a year for
further training. The training enriches the expertise of the chaplains and chaplain assistants.
The educational institution has a holistic training package aimed at equipping the
youth to take up leadership roles. Students are coached to make choices in their career
progression and decide who to affiliate with. A respondent made the assertion that the
chaplain has a religious obligation to mentor students informally. The need always exists to
mentor people for the sake of continuity (Key informant interview, Kumasi December 2020).
Through mentorship, responsibilities are delegated to the youth to occupy positions of
interest to mold them. One school chaplain commented that youth mentorship is very crucial.

Boahen 120
He added that mentorship helps the formation of the youth and is a form of investment. The
training package is embedded in the school curriculum. They tend to emphasize on
innovation and creativity. Another respondent added that learning in a pluralistic society
where people have their own principles makes the job of passing on ideas difficult since
people do not easily embrace change. Mentoring the youth under a pluralistic setting is quite
challenging. For example, Christian chaplain in a school setting are faced with a challenge to
impact on the life of a Muslim due to doctrinal issues (Key informant interview, Kumasi
2020).
The respondents attested to the fact that the uniqueness of the military service
demands that mentorship is very crucial. Respondents were of the view that mentoring has to
do with growing an individual and equipping him or her to be better off in the field of
endeavor. Another was of the view that mentorship is particularly important since without
mentorship no continuity would exist. The youth are mentored to be able to take up
leadership roles in the future. The role of the chaplain is very influential in shaping
commanders, officers, and men of the GAF.
The major hindrance to mentorship in military chaplaincy in Ghana is
denominationalism. Each chaplain tends to align with his or her denomination instead of
working together as a cooperate entity. A respondent stated that young chaplains may not
show interest in mentorship due to doctrinal differences.
The assertions raised by the individual respondents in the key informant and
individual interviews were iterated by participants of the focus group discussions in the two
military garrisons in Kumasi and Takoradi. The ideas generated could be categorized under
two broad headings, such as general challenges associated with youth mentoring and
challenges specific to the military chaplaincy. Participants laid more emphasis on the
challenges associated with the military chaplaincy. The challenges identified are:
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•

Conflict between military rules and Christian rules. An internal conflict exists
between God’s rule and rules of the military command.

•

Military trainees are not self-enthused to participate in religious worship but are quick
to call on the Chaplain in times of trouble. One participant remarked:
They will not come to church but when they “commit” [an offense], the same
people will come to the chaplain to plead on their behalf. This gives the
Chaplain double or triple work. If they had come to church, they would have
heard the word and amend their ways and be watchful. After an incident, the
chaplain would have to take them through counselling which could have all
been taken care of if they were careful to participate in church activities.
(Participant, FGD 1 – Kumasi, 2021).

•

Unsupportive members of chaplaincy and resistance to change. Some members of the
church are not supportive and tend to resist change.

•

Time and resources. The ratio of chaplains to the congregants is unfavorable in respect
of the Chaplain. One chaplain is responsible for about a thousand congregants.

•

Denominational power play. In the Methodist/Presbyterian fraternity, three
denominations worship together as one. These are the Methodist, Presbyterian, and
the Evangelical Presbyterian denominations. The denominational background of the
Chaplain is alleged to often influence his or her administration which may conflict
with the ideals of the other two denominations.

•

Social acceptance and respect among other military officers. The other military
officers have difficulty accepting the military chaplain as a “man of God,” having
gone through the rubrics and rigors of military training together. A participant
remarked: “After we have gone through the Academy with them, after we have seen
and observed their human weaknesses, it becomes difficult to accept them as men of
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God.” (Participant 4, FGD 2 – Kumasi, 2020). The point was repeated by a participant
in Takoradi: “…when the military chaplain and his colleagues fought the same fight,
dug the same channels and trenches, had all kinds of bad and good experiences
together at the [military] academy, his or her colleagues gets so familiar with him or
her and lose respect for his or her spiritual leadership.” (Participant 5, FGD 2 –
Takoradi, 2021). Another participant reiterated that in some cases, the authority and
the mantra of the Chaplain is not respected. For example, the expectation exists that a
group of officers drinking liquor and engaged in some form of revelry will cringe with
the sudden appearance of the Chaplain at the scene. This scenario is not so; they
would continue drinking unperturbed while hailing the Chaplain, “This does not
happen in the civilian environment,” the participant emphasized. (Participant 5, FGD
2 – Kumasi, 2021)
•

The command structures. Officers with senior ranks influence and sometimes
intimidate the activities of Chaplains when they [the chaplains] are in lower rank.
These activities include mentoring other officers. By implication, the Chaplain is
unable to perform his duties efficiently. On the other hand, the rank of the Chaplain
may intimidate others: “…when we use our ranks – General something-something,
Major something-something – we drive people away, even our own junior ranks.”
(Participant 1, FGD 1- Takoradi, 2021).

•

Friction between the mentor and the mentee if the former is a military officer and the
latter a civilian. “This is because the respective parties ‘see things differently’—the
mentor employs the military approach in the mentorship relationship which is met by
resistance from the civilian.” (Participant 1, FGD 2 – Kumasi, 2021). When the
Military Chaplain gives instruction, the civilian sees this instruction as an abuse of
power. Friction is also experienced when the mentor and the mentee have different
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orientations. For example, when the mentor believes in principles while the mentee
believes in prayer. Again, “…if we want to bring ‘soldier’ in whatever we do, we may
drive the people away.” (Participant 1, FGD 1 – Takoradi, 2021). “The [academy]
training is tough so sometimes, the chaplains become brutish. Some can become very
indiscipline and bullies. They become too dogmatic and inflexible. They tend to live
more of the soldier than the chaplain. It affects their mentorship because observes are
appalled.” (Participant 2, FGD 2 – Takoradi, 2021).
•

The “all-knowing” attitude of the youth. This attitude sets itself as a barrier to
mentoring.

•

Role-modelling. When the lifestyle of the mentor challenges the principles he or she
seeks to portray or inculcate into the lives of mentees, he or she ceases to be effective.
A participant in the Takoradi FGD opined: “How does the person leading you become
an example to follow when he tells you to look down while he is looking up? They
hide behind ‘do as I say not as I do’.” (Participant 4, FGD 1 – Takoradi, 2021).
Another remarked: “In Chaplaincy, we have ‘those [chaplains] who are called’ and
‘those who join’. Mentorship is and must be lifestyle.” (Participant 2, FGD 1 –
Takoradi, 2021).

•

Continuity. When the military chaplain is absent from post in response to command,
whatever he or she started is discontinued, including a mentorship initiative.
The Chaplains are alone in their business. They do not have 2nd ministers as
pertains in the mother churches. When he or she initiates something and for a
reason he or she is temporary taken away, nobody continues. The situation
reverts to ground zero. Similarly, when new Chaplains take over a new
congregation, they normally come in with their own plans and ideas. Some
fail to sit with church council to know and discuss the prevailing plans and
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projects. The handing over notes [received through the military Director of
Religious Affairs] are normally treated as restricted document and therefore
has scanty information for the chaplain taking over. (Participant 9, FGD 1 –
Takoradi, 2021).
A participant added: “Particularly in the case of military chaplains, they often go on
peacekeeping operations. Their absence creates a gap and whatever mentoring process
he or she began comes on hold. Temporary replacements often have different styles of
administration and leadership which create conflict within the church.” (Participants 6,
FGD 1 – Takoradi, 2021).
•

Gender Mentoring. Mentoring the opposite sex is looked upon with suspicion by
onlookers. Cross-gender mentoring stifles the development of innate abilities and
talents that could or might have been discovered by the mentor or the mentee. One lady
participant shared her experience: “In my training as a Methodist minister, my mentor
was a male priest. His mentoring style pushed me to work hard and diligently and
exposed me to a lot of practical experiences, but the mentorship process was wrought
with disapproval and hearsays by church members. They claimed I was the Osofo’s
(Priest’s or Chaplain) girlfriend” (Participant 10, FGD 1- Takoradi, 2021).
On the other hand, participants asserted that, “Some [chaplains] end up with
adulterous relationships when they have been called to solve marital problems. It
appalls the onlookers” (Participant 3, FGD 2, 2021).

•

One-sided relationship. The mentorship relationship is sometimes dominated by the
mentor. Sometimes, the mentee becomes overly dependent on the mentor, trying to
emulate him or her in everything and seeking his or her approval in every step. The
mentee restricts themselves and ceases to become creative. Among several opinions,
two participants had this to say: “Mentors don’t seem to listen. They seem to be
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condescending, telling you which aspects of your life needs counselling and reshaping” (Participant 5, FGD 2- Takoradi, 2021). “Mentees don’t have the freedom to
explore. Sometimes, there are clear personal and behavioral and temperamental
differences between mentors and mentees which bring conflicts” (Participant 1, FGD
2 - Takoradi, 2021).
•

Finding the right balance between physical (military) and spiritual demands.
Participants argued that when the chaplain is unable to find the right balance, the
chaplain become less committed to spiritual matters of the church. They eventually
lose their congregation because their message at the pulpit lacks spiritual profundity.
A participant noted: “The chaplain has vertical relationship with God and horizontal
relationship with the Command. He or she will find a conflict trying to please both,
but he should remember that he is first an Osofo [chaplain]” (Participant 6, FGD 2
Takoradi, 2021).

According to the study respondents, the system of mentorship in the Police service is
an integral part of the training of the Police personnel. The process of being mentored as in
other chaplaincy cases reported is tainted with denominational doctrines. In the Police service
as in the military service, the relevance of a chaplain is diverse. The institution needs
chaplains who can articulate. At public meetings, such as durbars, the personnel would
always want to see the chaplain at the expense of the commander. Given the diversity and
expanse of the chaplain’s job, mentoring becomes crucial. The challenge in the Police service
is that the senior officers do not show interest to be mentored into becoming chaplains; the
junior ranks rather show interest yet they cannot assume the chaplain’s role due to the rank
structure. Also, other ranks (Non-Commissioned Officers) are not allowed to take up
chaplaincy since the chaplain need to be a commission officer. In the execution of his/her
task, one major challenge to the chaplain is the ability to reach the officers for counselling
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due to their regimental performance of duties. Through counselling, the interest of some
senior officers in being mentored for chaplaincy can be stimulated while the psychoemotional needs of the officer are being addressed. A junior rank officer could also be
psychologically prepared for chaplaincy as he or she waits to enter senior ranks.
The hospital chaplains reported that the hospitals do not have their own training
system for chaplains even though “building capacity in hospital chaplaincy is of paramount
interest.” Chaplains who might not have received any training might be enrolled as chaplains;
senior chaplains with experience would be needed to mentor them. A respondent added that
the institutions may be concerned with their core duties much more than chaplaincy even
though they admit chaplaincy as an integral part of their functioning. The institutions see
chaplaincy as a service they are soliciting for. A respondent complains: “People assume that
hospital chaplaincy is for praying and visiting the sick. The community needs clinical
psychologist to heal people internally. One needs to identify the problem of patients and help
them through it” (Individual Interview Kumasi, 2020).
The respondent suggested that the hospital chaplaincy develops for itself or
spearheads a structure and a system of mentorship or training rather than depending on the
hospital administration to do so. A chaplain from the Government Hospital suggested that
the hospital chaplaincy is represented on the management of the government hospitals to be
able to advance the needs of that department (Key informant interview at the Government
Hospital, 2020).
The Prison chaplaincy is crucial and demanding. Mentorship is, therefore, very
relevant. The respondents explained that Chaplains usually work with the leaders of inmates.
Such inmates are engaged as chaplain intermediaries to reach other prisoners. Selected
inmates are, therefore, mentored to perform their said duties with precision. Some inmates
tend to bring to bear doctrinal differences. Chaplain assistants who are trained by the senior
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chaplain help train the inmates and monitor their activities. The chaplain assistants and the
selected inmates would have to accept the ethics of the institution to make proper decisions.
Both officers and inmates need adequate training to learn the rubrics of Prison chaplaincy.
One respondent reiterated that the aim of the prison chaplaincy is that inmates would have
close relation with God to carry them through their period of incarceration and beyond.
In the school chaplaincy, a peculiar challenge identified was that chaplains did not
have collaborators in specialized areas to support mentoring the youth. A respondent stated
that the diversity of faith and doctrine makes mentorship in schools challenging because
students attach faith and doctrine to determine who he or she wants as a mentor. For example,
students who are Muslims sometimes prefer a Muslim tutor.
Research Question #2: Description of Evidence
How can the challenges associated with youth mentorship in institutional chaplaincy be
addressed?
This research question explored solutions to the challenges of mentorship in
institutional chaplaincy. This question looked at the challenges associated with the prevailing
mentoring systems in the various institutions. The FGD, chaplain survey, and the expert
interviews with the retired chaplains were used to identify possible avenues of addressing the
challenges. Questions 5-8 of the survey addressed the research question. The causes of these
challenges were looked at. Some best practices in mentoring were identified and used to offer
solutions. To ascertain how the challenges associated with youth mentorship in institutional
chaplaincy could be addressed.
Military Chaplaincy
A respondent was of the view that the challenges to mentorship in GAF is because the
military hierarchy does not see chaplaincy as rigorous. He added that the infantry is given more
precedence over the chaplaincy in their scheme of work. The need for mentoring through
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chaplaincy is not given much credence. Another respondent stated that these challenges persist
because chaplaincy activities lack flexibility, such as they appear too regimental in executing
their system of mentorship. Another was of the view that the character of a mentor was a
challenge to mentorship. She emphasized the need for mentors to exhibit godly characters
because mentees may naturally learn and adopt the character of their mentors.
A similar accession was made by participants in the FGDs: “Role modelling is crucial
in mentoring,” “Walk the talk,” “Mind the compromises because it creates an indelible mark
in people’s mind,” “…. unfortunately, we the youth don’t listen; we see!!!” and “Chaplaincy
is a lifestyle!!!” are some of expressions made by the participants of the FGDs in both
military bases.
Police Chaplaincy
A respondent asserted that the police-civil ratio is very unfavorable. Meanwhile, the
police are assigned service duties almost every day in their routine. A main challenge
identified is that the young police officers are not allowed the needed time to go through
systematic mentorship. Getting the troops for counselling becomes a problem due to the
numerous duties assigned. One added that chaplains are ill-equipped to function properly.
The respondents agreed to the fact that they lacked the needed capacity, skills, and
knowledge to work effectively.
Hospital Chaplaincy
In the case of the hospital chaplaincy, the work schedules of members of the hospital
staff who were part of the chaplaincy team and who underwent mentorship processes did not
permit them to participate fully. Again, young ministers do not feel attracted to hospital
chaplaincy because they suffer from hemophobia: the sight of blood makes them
uncomfortable and anxious.
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Prison Chaplaincy
The challenge that confronts mentorship and why mentorship persists in Prison
chaplaincy “comes from fellow officers!” one respondent exclaimed. He explains further:
“Some officers do not understand the fact that all officers are reformers. Some buy drugs for
inmates to induce them to work hard. This affects the system of mentorship because the
perceived reformers tend to indulge in illegalities. Some syphon the foodstuffs that is supposed
to be given to inmates” (Individual interview with Prison Chaplaincy, Kumasi 2020). He added
that the support base for the Prison chaplaincy work is limited. The Prison Chaplaincy has
logistical challenges. Thus, chaplains cannot visit other correctional centers under their
jurisdiction frequently.
School Chaplaincy
One of the key challenges that confront school chaplain mentorship and why they
persist is the workload on chaplains. A respondent complained that chaplains had to teach as
full-time lecturers and tutors before executing their duties as chaplains. One alluded that they
“are always under pressure and easily fall sick due to load of work” (Individual interview,
Offinso 2020). According to the respondents, mentorship becomes difficult due to the
unfavorable chaplain-students ratio; often one chaplain is assigned to a school with student
population ranging between one thousand and three thousand.
Research Question #3: Description of Evidence
How has mentoring young people in the military encouraged the young people to
pursue chaplaincy?
Research Question 3 seeks to address how young people are encouraged to pursue
military chaplaincy. This question addresses the purpose statement in the exploration of how
young people are encouraged to take up the chaplaincy role. Questionnaire interviews with the
practicing chaplains and focus group discussions with the youth were used to address this
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research questions. Questions 9-14 of the survey instruments addressed Research Question 3.
Questions 15-17 assess the extent to which participants attribute their success to themselves or
to external influences. Question 18 asks for recommendations from participants. To understand
how young people are encouraged to pursue military chaplaincy, the following was
investigated.
How the Chaplains can play their Dual Roles Separately and Jointly
This question sought to understand how the military chaplain could combine his or
her role as a soldier and a chaplain under the two commands—military command and God—
effectively.
One respondent stated that the roles were intertwined. For example, the counselling
role of the chaplain would be carried out at both at the church and within the military unit.
The Police chaplaincy was of the view that the dual role would become a reality if a
chaplain accepted the offer to minister a church in the civil street in addition to the one in the
barracks. According to him, the chaplain would be forced to work to meet the demands of
both the troops at the barracks and those of the civilians.
Respondents from the Prison chaplaincy performed three religious services each
Sunday. The senior chaplain had been training other officers as lay preachers to assist in
religious services.
The hospital and school chaplains worked as full-time pastors of their respective
churches as well as carried out chaplaincy activities in their respective institutions. This dual
role did not go well with them. A respondent moaned: “…The school chaplain must be a fulltime chaplain for effective work” (Individual interview School chaplain Offinso, 2020).
The hospital chaplains suggested that the government employ full-time hospital chaplains
who would solely be in-charge of hospitals given their workload and the critical role they
play (Individual interview, Hospital Chaplain - Kumasi, 2020).
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Challenges of a New and Young Chaplain
The question seeks to find out the challenges young chaplains go through as they are
posted to the new stations. Almost all the respondents lamented the difficulties they faced as
new and young chaplains. One stated that: “You are left alone to work - no scope, no
direction… but you must work to achieve results!”. (Respondent, Individual interview,
Takoradi, 2021). This opinion was shared by all the chaplains across the various institutions.
In the expression of a school chaplain, he felt hemmed in because he was duty-bound to serve
as circuit minister of the Methodist Church and the school as a chaplain.
A participant from FGD sympathized with new and young military chaplains. He
proposed the need for prior exposure to the military style to get a purview of the rubrics of
the game before engagement.
Before joining the military, the intended chaplain must meet someone in the service.
To decide to be a military chaplain should come from a personal conviction and
initiative and not from the compulsion of the mother church. This prior interaction
will orient the intending chaplain. It would help the intended chaplain to make a
firm decision on whether they want to pursue it or not. Otherwise, their very
religious foundations will be shaken; unfortunately, some are not able to recover.
(Participant, FGD 1 – Kumasi, 2021)
Personal engagement in Chaplaincy Pursuit and Mentorship Experiences
This section documents the personal experiences of chaplains and mentors within the
chaplaincy. The intent is to interrogate the practicality of issues so far discussed and help one
to understand how and why the chaplains and mentors persisted through their pursuit. This
understanding could serve as learning platforms.
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A retired key informant military chaplain explained that he joined the military
chaplaincy because of how he was ill-treated by his superintendent minister in the mother
church. Overall, he enjoyed his experience and had since encouraged ministers to join the
chaplaincy. Regardless of the limitations in the service towards effective practice, he found
ways to circumvent them and make impact. He identified a problem with chaplaincy at the
time, being the chaplains would engage in skirmishes resulting from petty squabbles on roles
and responsibilities in the performance of religious duties, such as funeral rites and baptism,
much to the chagrin of senior officers. He was careful not to be involved in such contentions.
He used the funeral grounds to preach Christ to the troops regardless of the religious
affiliation of the soldier— “that was my crusade grounds,” he remarked, being convicted the
living needed to be saved. He expanded his work by working outside the barracks to touch
the heart of many to know Christ. He studied alongside to build his own capacity. He
mentored many young ones both within and outside the Church to enter the ministry. (Key
informant interview, Retired Military Chaplain Fufuo, 2020).
In an FGD in Kumasi, out of the eight participants, four had had a mentorship
experience within their chaplaincy. These four testified of good mentoring relationship and
experiences which served as stimulus for them to also mentor other people. One participant
remarked: “The mentoring and training provided by our resident chaplain helped us pass the
local preachers examination excellently. He found time in his busy schedule to train us and
provided some tutorials” (Participant, FGD 1, Kumasi, 2021). Another conceded: “He
provided resources and materials for learning so much so that we almost won the regional
Bible Study competition of the church” (Participant 7, FGD 1, Kumasi, 2021). A third
participant indicated that when he was unemployed, the influence and the encouragement of
his mentor—the chaplain—propelled him to start working on his own.
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For one of the participants in the FGD in Takoradi, the mentoring experience had
been a humbling experience of self-awareness. She explained that “…if a mentee picks you
as a mentor, it humbles you. You begin to check yourself because you realize others are
watching you; some are looking up to you. As a leader, you become self-conscious”
(Participant 6, FGD 1 Takoradi, 2021). Another in a similar line of thought added:
“Mentoring makes you feel good; your self-esteem increases when you have mentored
someone to become a better person. It forces you to build yourself up because others are
expecting more from you” (Participant 8, FGD 1, Takoradi, 2021). Yet another iterates that
“one cannot give what one has not received,” quoting Nemo dat quod non habet. He supports
his point with Proverbs 11.25: “A generous man shall prosper, whoever refreshes other will
be refreshed” (Participant 4, FGD 1, Takoradi, 2021). A military officer participant was quick
to add that “…in the military, a lot of things are not written... one needs to copy and learn
from someone… the military thrives on mentorship,” emphasizing a statement previously
made by a key informant. A police chaplain noted that his mentor did very well by
encouraging him to join the ministry but failed to warn him of the responsibilities and
privileges as well as the dos and don’ts of the ministry (Key informants, interview, 2020).
A school chaplain in his experience had learned to be creative and tactful in
ministering. He learned the importance of handling cases on case-by-case basis, identifying
and being guided by peculiarities of different students during mentoring. “The joy of the
chaplain is for a student to share how helpful a chaplain has been in their formative stages,
and how that has molded their lives to date,” he expressed (Individual interview, Kumasi,
2020). The experiences shared by these respondents find cohesion in perspectives earlier
expressed by the different groups of respondents.
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Participants Personal Motivation to pursue Institutional Chaplaincy
Pursuing institutional chaplaincy was a step further beyond improving one’s leadership
abilities under the influence of a mentor. This issue was discussed in the focus group
discussion. One out of the eight participants in FGD 1 in Kumasi was excitedly willing to
pursue military chaplaincy: “The personality of our [military] chaplain has so much impact on
us and on me personally. I have resolved that anytime I am called or have the opportunity to
be a military chaplain, I’ll be glad take it up” (Participant 8, FGD 1- Kumasi, 2020). On a
military base in Takoradi, a lady participant in the FGD also answered in the affirmative. She
was of the view that joining the military is a privilege and she would like to become a chaplain.
She thought that about how one would turn out after Academy and how that depends on an
individual’s character. A Catholic military chaplain assented, remarking that “the military do
not define how to talk and do things” – by implication, the service does not define how a person
should relate to another.
Others admired the military chaplains but will not take up that ministry because they
had other life and career goals or were deterred by their awareness of the challenges specifically
within the military chaplaincy.
Observation and Best Practices from Institutional Chaplaincy Mentorship System
The military chaplains who responded as key informants have been privy to other
systems of chaplaincy. Observing from afar, some were of the view that in some Military
Forces mentorship is an integral part of the chaplaincy in notable military forces across the
globe. References were made to the Armed Forces of the United States, France, and the
United Kingdom among others (Key informant interview Accra, 2020).
A respondent from the Police chaplaincy had some best practices to share from other
systems of institutional chaplaincy. In his opinion, most of the Police personnel see the
Chaplain as a religious figure. One respondent mentioned that he sees the chaplaincy as part
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of the welfare department in all institutions. He emphasized that institutional mentorship does
not function very well as in the case of mentorship in the mother churches. Respondents
proposed that the Police service in Ghana must reconstitute the chaplaincy to be more
standardized like other chaplaincies in the world.
Chaplains from the prison chaplaincy were aware of other institutional chaplaincies.
Prison chaplains worked hand in hand with the police, military, and the hospital chaplains
due to the nature of their work. Police chaplains engaged with these other chaplains
concerning the welfare of inmates especially when the convicted falls within the operational
jurisdiction of the other chaplains. The engagements also include donations and ministering
to the spiritual needs of the inmates.
Respondents from the school chaplaincy acknowledged that other chaplaincy systems
worked efficiently but did not have knowledge of their modus operandi. Respondents in the
hospital chaplain could not report on any system of best practices.
The following lists some best practices suggested by the participant chaplains from the
military, police, and prison services.
•

The military chaplaincy is constituted as a well-structured department which can
design or engage consistent training interventions that will enhance chaplaincy
services. Additionally, participants suggested the following behavioral tips:
o The attitude of the chaplain towards work should be without blemish. A participant
in the FGD stated that holiness should be the mark of a military chaplain. He added
that pursuance of holiness (finding the right balance between physical, i.e. Military,
and spiritual demands) is a key to attitudinal change within the chaplaincy. “As a
military chaplain, your authority lies in your holiness…. It is the reason why it is
required that chaplains obtain the ministerial training before joining the Armed
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Forces because without that experience in handling people, it becomes difficult to
cope” (Participant 6, FGD 2 – Takoradi, 2021).
o Sound verbal communication between the chaplain and his clients was also
admonished. “Create a positive impression. Be careful with your choice of
words and set clear limit between the secular military institution and the
religious institutions” (Participant 4, FGD 1 – Takoradi, 2021).
•

The Police chaplaincy should be upgraded to an autonomous directorate (from current
state as a unit under the Welfare Directorate) and represented on the institutional
management board to be able to engage authorities directly on their needs.

•

For the school chaplaincy, extensive capacity building for chaplains was suggested so
that chaplains will not simply constitute clergy with professional educational
background.

•

The zeal of the chaplain was identified to be critical for school chaplaincy. Chaplains
must be intentionally chosen, and they must demonstrate a willingness to take up the
task.

•

For the faith-based educational institutions, a well-defined culture and set of values
will be necessary so that students who chose to attend such schools will accept the
doctrine and teaching of the said institution.

Suggestions for improving Institutional Chaplaincy
The following were proposed by study respondents for improving the chaplaincy
system.
•

The church should take chaplaincy more seriously and invest in institutional
chaplaincy.

•

The Ghana Armed Forces should establish a school of chaplains.
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•

More women pastors should be elected to join the chaplaincy core to handle women in
the military as well.

•

The church should build the capacity of the church’s members who are hospital
chaplains.

•

Seminaries should add institutional chaplaincy to their syllabus to train ministers to
specialize in institutional chaplaincy.

•

The government (the Ministry of Education and the Ministry of Health) must be
involved in employing and remunerating full-time chaplains in hospitals and schools.

•

The church must see chaplaincy as key areas to win souls for Christ.

•

The rank system should be taken out from the chaplaincy services.

•

The various institutions should encourage and support chaplains to build their
capacities in institutional chaplaincy with emphasis on mentorship, clinical pastoral
education, and guidance and counselling.

•

Chaplains must take their spiritual lives seriously.

•

Chaplains should be active members of the management team in any facility.
Summary of Major Findings
Mentorship is very crucial in every institution. To ensure continuity in institutional

chaplaincy, mentorship becomes indispensable and must be part of the training structure. This
will mold the youth into becoming responsible leaders. This study was conducted to assess the
impact of mentorship on institutional chaplaincy. The major findings of this study are aligned
with the three research questions. They are:
1. There is no single formal structure for mentoring chaplains. Individual chaplains devise
their own methods.
2. The institutions give preeminence to their core institutional mandate over chaplaincy.
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3. Institutionalized mentoring supports internal and external orientation of young people
for chaplaincy.
4. Military chaplaincy should be intentional about mentoring.
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CHAPTER 5
LEARNING REPORT FOR THE PROJECT
Overview of the Chapter
Chapter five addresses the data analysis and the major findings of the study. This
chapter identifies four major findings from the research project and explains how they
correspond to personal observations, literature survey, and the biblical framework of the
project. This chapter will also look at limitations of the research study, unexpected
observations, and recommendations for further study.
The problem of youth mentorship tends to resonate in the church in Ghana as a whole.
One envisions that if mentorship does not become intentional, the likelihood is that the
chaplaincy will lack the thoroughbred to carry out the huge and intricate tasks that comes with
the job. The purpose of the research was to identify the impact of youth mentorship on
institutional chaplaincy leadership positions in Ghana. The four major findings are:
1. There is no single formal structure for mentorship of chaplains. Individual chaplains
devise their own methods.
2. The institutions give preeminence to their core institutional mandate over chaplaincy.
3. Institutionalized mentoring supports the orientation of young people for chaplaincy.
4. Military chaplaincy should be intentional about mentoring.

Major Findings
Major Finding #1—There is no single formal structure for mentoring of chaplains.
Individual chaplains devise their own methods.
The chaplains of the Ghana Armed Forces (GAF) learn on the job which makes
integrating into the chaplaincy corps difficult for the chaplains. Similarly, the school and
hospital chaplaincies do not have structured systems of training. Chaplains undertake external
courses to bridge the gap. The police and prison services nonetheless seem to have a

Boahen 140
structured system of training. Both services operate a chaplain assistant system where
personnel working directly under the chaplain are trained and encouraged to take up courses
in theology to position them to be commissioned as chaplains.
Youth mentorship in the chaplaincies follows a slightly different trend. Except for
Military and Hospital chaplaincies, the other chaplaincies—Prisons, Police, and School
chaplaincies—appear to have a more organized youth mentoring structure. The structure and
mode of youth mentorship in the military and hospital chaplaincies are determined by the
respective chaplains; therefore, the youth may not be mentored at all creating a gap for
continuity. The activities are not institutionalized. On the other hand, the aim of the Prison
service to shape convicts to be useful citizens after serving their term required a more
structured system of mentoring. The mentoring focused on both inmates and junior officers.
The educational institutions, by the nature of their core business, has a training package
which forms part of the school curriculum aimed at grooming the youth. The Police service
has scheduled engagements with the youth.
In the peculiar case of the military chaplaincy, perhaps one of the underlying reasons
for hindrances for youth mentorship in the military chaplaincy is denominationalism. Young
chaplains and the youth are often deterred by the doctrinal differences. Again, the structure of
the military system presents a major challenge. A felt internal conflict exists between God’s
rule and the rules of the military command; poor acceptance and respect among the military
officers resulting from mutual exposure to human weaknesses and the command structure of
service often made room for senior officers to intimidate the activities of chaplains.
As noted earlier, Tao mentoring gives a replica of a well-structured form of mentorship
that could be adopted since mentoring is in that crossroads in life where what one has to offer
meets the immediate needs of another. Tao mentoring changes the lives of people in a
satisfying, positive way.
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The situation calls for a conscious effort at highlighting self-esteem, confidence,
direction, discipline, responsibility, and motivation of mentees. The cause of failure of
mentors was due to insecurity, ego, inability to discern and identify young people, wrong
concept of success, and lack of training. Chaplains are called to be intentional in their quest to
mentor the youth. Consistent training is the key to successful mentorship.
Both the Old Testament (OT) and the New Testament (NT) contain meaningful
insights on mentoring. In the OT, one finds an example in the father-in-law of Moses. In
Exodus 18.1-24, Jethro mentored and coached Moses. Jethro wisely drew out what God was
doing in Moses’ life and poured in at the right moment to help in leading God’s people.
However, in the book of Judges, the idea of mentorship was conspicuously missing. One
realized that whenever a judge died, the people of Israel faced decline and failure. The
absence of mentors and mentees gave way to apostasy during the time of the Judges.
In Ephesians 4.11-12, the apostle Paul gave the mandate for mentoring. The passage
reads: “So, Christ himself gave the apostles, the prophets, the evangelists, the pastors and
teachers, to equip his people for works of service, so the body of Christ may be built up.”
Evangelist, pastors, teachers, and the leadership of the Christian community must always bring
other members to a condition of fitness for the discharge of their duties in the body of Christ.
In Acts 9.23-31, Barnabas mentored Paul. Barnabas was willing to walk with Paul when
everyone else wanted to walk away. Barnabas intentionally took a step back on the team as he
recognized God’s work in and through Paul. Barnabas was not only willing to sponsor Paul in
the ministry but also willing to coach him for the leadership of the Church universal. Jesus’ life
is full of an unlimited supply of wisdom and insight about mentoring.
Society is increasingly becoming pluralistic and culturally diverse; hence chaplaincy
is multi-faith in form. Chaplains must work collectively and collaboratively alongside other
professionals to provide psycho-social-spiritual services for the various institutions. A well-
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structured and systematic form of training is, therefore, indispensable to bring out competent,
more resourceful, spiritually filled individuals to take up institutional chaplaincy. God has
given his Church an enormous responsibility to make disciples of all nations (Matt. 28.1820). This task involves preaching, healing, nurturing, giving, administering, and guarding
God’s people to be spiritually filled to serve him with diligence and dedication.
Major Finding #2—The institutions give preeminence to their core institutional
mandate over chaplaincy.
Chaplaincy is regarded as an ancillary service in almost all chaplaincies visited. In the
GAF, respondents indicated that the infantry was given more precedence over the chaplaincy.
Similarly, in the police service, the unfavorable police-civil ratio had a similar implication.
Officers were assigned service duties almost every day in their routine. By implication, the
service duties of the young officer take prominence over any other activity, including
capacity building through systematic mentorship. In the hospital chaplaincy, respondents
indicated that the work schedules of the hospital staff who were part of the chaplaincy team
did not allow them to participate fully in mentorship processes.
Within the Prisons, the officers would make the inmates serve their terms of “hard
work” rather than reform them. This action makes the inmates less available for reformation
activities planned by the chaplaincy. Again, the chaplaincy is ill-resourced and poorly
supported, limiting the extent to which mentorship activities may be implemented. In the
school chaplaincy just as in the other chaplaincies, the workload (teaching) on chaplains was
enormous, rendering the chaplain unable to fully execute their duties. In all instances, the
chaplain and his team were required to perform the core mandates of the institution first
before the activities of the chaplaincy were considered. The chaplaincies could not operate
autonomously and were given second place to the core activities of the institutions.
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The challenge of being marginalized by institutions is not uncommon. Deegan-Krause
argues that when institutions let chaplains down, the need to “explicitly make a connection
between where we come from, who we are and how we must act” exists (Deegan-Krause
2). In further convergence, Jeffrey Cohen emphasizes that while some institutions behold
chaplaincy as an integral part of their functioning, others consider chaplaincy as a referral
system (Cohen, how is Chaplaincy Marginalized 3). To work efficiently within such
limitations would require the chaplain to strategize to navigate these structural challenges.
The idea of knowing “who we are, where we come from and what we do” should create for
the chaplains a roadmap that guides their course (Cohen, how is Chaplaincy Marginalized 3).
The structural transformation desired may occur albeit incremental.
From the Biblical context, Jesus himself is referred to as the cornerstone that the
builders had earlier rejected (Acts 4.10-12). Institutional core business could also cloud the
mind of chaplains in their endeavor to meet institutional needs and chaplaincy needs
simultaneously. A similar scenario can be traced back to the biblical event between Moses
and Jethro discussed under biblical foundations. Evidently, Moses was more concerned about
the governance of the nation he led, solving impasses and disputes, rather than finding
support for the work he did which would preserve and sustain his energy for the spiritual
leadership he was expected to provide. Moses had been groomed in the palace of Pharaoh; he
had had his own experiences on dessert. Moses imagined that he could handle all by himself
until Jethro, his father-in-law, called to his attention that he needed to build the capacities of
others to hold the fort. Jethro, a priest, perhaps a chaplain in that sense, makes an important
statement: “What is this you are doing for the people...You will surely wear yourself out,
both you and these people”(Exodus 18.17-18). Subsequently, Moses institutionalized a group
of judges who would manage the minor issues while he handled the bigger issues.
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Similarly, Jesus exhibits the need to effectively combine core business with
“chaplaincy services.” In his time, the people had to be healed, fed, and comforted. However,
addressing the spiritual needs of the people was also necessary. He wisely scheduled his
engagements such that their physical needs would not overshadow his spiritual mission. In
the story of Jesus feeding the five thousand (John 6.1-13), the spiritual food had been
delivered before the physical. In a sequel to that event, the people would want him to be their
King. Jesus knew their minds (John 6.14-15) and was quick to point out that the food made
them want to keep him and not their spiritual growth (John 6.26-27). The importance of
firmly maintaining certain road maps to keep on track in the discharge of the duties of
ministry is necessary to keep one from derailing. This steadfastness is particularly true in the
work of a chaplain which could be all encompassing.
Major Finding #3—Institutionalized mentoring supports the orientation of young
people for chaplaincy
The nature of the chaplain’s job required that the prospective mentee be well
positioned and mentally oriented before engagement. The roles of the chaplain were
intertwined between their professions and respective chaplaincies. Chaplains had to learn to
perform their duties jointly and separately. Chaplains had to respond to both God and
command. Orientation entails (1) the individual’s orientation psychologically such that the
individual’s decision whether or not to pursue chaplaincy is based on the individual’s
personal inclination; (2) orientation provided by external support, such as forerunners in
chaplaincy and the mentors, and (3) the enabling environment created by the institution such
as the systems and structures instituted, a recognition of the essence of mentoring, and a
designated and resourced office or department of operations.
In separate narrations by a participant chaplain and youth mentees, the interactions
with chaplain mentors both verbal and through observation exposed them to the institution,
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prepared their minds, and positioned them for their assignments. However, without the
structured system, their preparation was inadequate. Some of their experiences had to be
learned on the job and through consistent observation. As a military respondent iterated, “in
the military a lot of things are unwritten—the mentee must copy and learn from someone.” A
retired Police chaplain also iterated that when he was not even considering chaplaincy or
ministry work, he was so endeared to a pacesetter in ministry that he had mentally made him
his mentor. “I was struck by his conduct and his spiritual firmness. I was not in chaplaincy,
but he gave me a book titled ‘Prison to Praise.’ That book changed my perspective. Little did
I know I would eventually be a Police chaplain.” He also admired the character traits of his
mentor and found himself exhibiting these in practice. “He challenged me to distinguish
myself.”
This relationship is reiterated in the tale of Virgil (a mentor) and Dante. Virgil
provided the mentoring needs of Dante but, at a point, he left Dante alone. The essence was
to allow the young mentee to take his decisions from there. The end of tale is evident that he
followed the rubrics of his mentor. Similarly, the Greek mythology shows Mentor
accompanying Telemaklos, her protégé, and departing at a certain time to allow the young
man to take charge and complete his mission with the inner strength he had developed from
their relationship.
A similar story unfolds in Genesis 39. Joseph, having been mentored by God himself,
took a firm stance in an incident when God was not physically present. The relationship built
with the mentor was so deep that his orientation could not be changed by temporary pleasure
(Gen. 39.9). Another classic example is presented in the military life of David in 1 Samuel
24.1-7. David decided to firmly hold on to a Godly principle to preserve Saul’s life even
when his warrior’s logic suggested otherwise. This action supports the point made that an
individual relationship with the Holy Spirt as an internal mentor is ultimately empowering.
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Generally, while the mentor’s role is to provide guidance, motivation, encouragement,
and perspectives on a course of action, the will, and the decision to pursue that course of
action is principally the prerogative of the mentee. For that reason, the mentor has a
challenging but an ennobling task to influence the thought processes of the mentee even in
their absence. The relationship that exists between the mentee and the mentor, whether real or
apparent, is critical.
Major Finding #4—The military chaplaincy should be intentional about mentoring
Mentors must have a deep sense of becoming part of God’s plan for redeeming the
world. The desire and willingness are so paramount since mentoring takes time, fortitude, and
is progressive in nature. Mentors may not think themselves as leaders, organizers, or even
proclaimers of God’s redemptive plan. Neither may they see themselves as visionaries,
administrators, or preachers. However, mentors may see themselves as participants exhibiting
the desire to partake of God’s redemptive purpose. Bandy asserts that the redemption purpose
of God is as complex, multi-dimensional, and mysterious as the incarnation of God in Christ
(Bandy 24). In fact, God’s purpose is to dwell among humankind. Revelation 21.3 identifies
that God’s covenant purpose will be fulfilled when God dwells with humanity forever.
According to Margret Whipp, the metaphor of embeddedness points to the value of
presence. To embed something means to fix firmly or deeply within a surrounding mass
(Margret Whipp, in Christian Theology of Chaplaincy,101). Embedding has to do with
implanting an idea so that the idea becomes deep-seated within a context. The presence of a
chaplain counts and matters most in every institution. Woody Allen famously quipped that 80
percent of life consists of showing up (Allen, http://www.collider.com/woody-allen
interview). This idea is what is cherished as one of the keenest principles of incarnational
theology for presence precedes function. The real human presence of Christ was presented in
1 John1.1, “That which was from the beginning, which we have heard, which we have seen
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with our eyes, which we have looked at and our hands have touched, this we proclaim
concerning the word of life.” This passage reveals the transformative power of God’s own
being (Jesus Christ) among humanity. The faithful, dependable presence of a mentor in each
time and space is an investment. This presence shapes the mentee’s journey towards an
authentic level of trust.
A respondent was of the view that mentorship should be intentional in institutional
chaplaincy so that such individuals will demonstrate willingness to take up the challenge.
Whipp consented that the religious chaplains who bear with and wrestle with but also pray
with the projections of those in his or her care does so with all the aptness of someone who
personally relates to the living God he or she represents (Margret Whipp, in Christian
Theology of Chaplaincy,101). Mentors must always be mindful of the identity, ethos, mission
of mentees, and the institution they serve as well as the faith they profess because one needs
to be intentional to combine a sense of intimacy and responsibility in mentoring.
Ministry Implications of the Findings
1. An institutionalized system of training of chaplains for the specific services they work
under in full capacity is necessary. Until such formal structures are created, the
Military Chaplain must be creative. The situation may be likened to the task of
crossing over a field to a target with embedded challenges. As in the case of Moses’
assignment to redeem the Israelites from Egypt, the “staff” in the hand of the chaplain
becomes a useful instrument. The ability to identify this “staff” is the first major task.
2. Marginalization of the chaplain is not uncommon. Constantly bringing to
remembrance the essence of chaplaincy (who chaplains are) provides the inner
strength to navigate unfavorable institutional structures. An ambivalent approach is
useful while strongly maintaining the fundamental principles. A relationship with
management and a decision to learn and understand the roles, fears, challenges, and
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aspirations of authority could position the chaplain better to gain recognition by
management boards and influence structures and decisions that could enhance his or
her work and performance.

3. If the youth are going to be interested in institutional chaplaincy, they will need to be
mentored through a relationship beyond a chaplain-youth relationship. The interaction
between the mentor and mentee unravels through both dialogue and observation of the
key foundational codes and perhaps passion of chaplaincy work for the mentee.

4. A concerted effort should be made at making mentorship intentional in institutional
chaplaincy. Mentors believe that people are created and designed for a specific role in
life that needs guidance. Bringing truth to the human soul hinges on the word of God
and the Holy Spirit because faith comes by hearing the ‘Word,’ but faith is also the
gift of God by the Holy Spirit (Tozer 29). The goal of mentoring is not to reach
intellectual agreement but to help mentors think themselves and take responsibility of
their own convictions (Bandy 47). Being intentional brings potentials with mutual
commitment, respect, identification, and loyalty to the chaplaincy corps.
Limitations of the Study
The findings of qualitative research are to be generalized to theory rather than to
population (Bryman 406). To increase the chances of generalizing this study, respondents of
the study were drawn from five different institutions—the military, prisons, police, schools,
and hospitals. The institutions cut across different phases of professional practice and those
commonly concerned with institutional chaplaincy globally. Additionally, the geographical
scope of the research cut across three key administrative regions in Ghana. Further, the
research finds traction in existing literature. Through synthesis and discussion, the major
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findings validated existing literature. Nonetheless, one needs to contextualize findings and
implications.
A gender consideration was given to the study. Respondents cut across gender even
though responses were not gender disaggregated. The study identified more male chaplains
than females, such that the female to male ratio was 9:91 which reflects the general statistics
on chaplains. This statistic supports a recommendation that more women pastors should be
chosen to join the chaplaincy core to handle women in the military well. Other units of
analysis, such as the participants for the focus group discussion, also exhibited this skewness.
Even though these dynamics could have affected the results of the study, the researcher did
not record divergent views from female participants. Again, the researcher did not record any
form of intimidation or discomfort with female participants where group discussions ensued.
One co-moderator for the focus group discussions was a woman very adept in social science
research.
The research had the benefit of both the laity and the clergy. Results of interviews
were triangulated for similarities and dispersion.
The global pandemic, COVID-19, also placed some limitations on the activities of the
research. Participants were hesitant to participate in focus group discussions. However, the
researcher was careful to observe the safety protocols of the Ghana Health Service and the
World Health Organization in all interactions.
Unexpected Observations
The chaplains were highly willing to engage. Chaplains appeared to have needed the
same comfort they render to their clients and mentees. They had unmet psychological and
emotional needs.
Chaplains in the various institutions worked in silos. Minimal interaction existed even
among chaplains of the same institution or from the same mother church. Chaplains may
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meet at the informal level to share challenges and experiences, but without a common front,
change would be deferred.
Recommendations
1. Institutions should maintain a well-structured form of mentoring youth to take up
chaplaincy.
2. The churches should invest in institutional chaplaincy in the provision of resources
and supervision.
3. The chaplains must seek to upgrade themselves by enrolling in chaplaincy courses.
4. Military chaplaincy should be upgraded from a directorate to a department to be
autonomous in decision-making and to be able to assess both internal and external
support.
5. Military chaplaincy should be intentional about mentoring the youth to take up
chaplaincy as a career.
Postscript
The study has been fulfilling and intriguing. This study was a chance to meet various
institutional chaplains both retired and active and to gain insights into the service. The active
chaplains provided challenging episodes that offered relevant inputs towards strategizing for
a more effective system of chaplaincy. Again, the common goal among all the chaplains was
to promote holistic human development. The researcher intends to submit the finished work
to the Ghana Armed Forces Directorate of Religious Affairs.
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APPENDIXES
A. Survey/Interview Schedule and questions (if applicable)

The Impact of Mentoring Young People Aged Eighteen to Thirty-Five Through
Institutional Chaplaincy in Ghana

Hospital Chaplaincy Interview
Name of Institution (Past/Present) ___________________________________
Date of interview _____________________________________________

This research is being conducted with aim of examining the impact of youth mentorship
within the military institutional chaplaincy in Ghana. To that effect, the chaplaincy system that
pertains in Military Service is being explored for better understanding of institutional
chaplaincy. The research is for academic purposes. I would like to request your participation
in this research which I consider will be of good use to the course of the military service.
Participation is on a purely voluntary basis. You will be asked a series of questions.
There is minimal risk to you from answering these questions. The information we collect today
is private and confidential. We will not share any details from the survey about your friends
or family with anyone besides the research team. There are no correct or incorrect responses,
so please express your opinions freely. You may refuse to respond to any or all the questions
and will be able to withdraw from the process at any time without penalty.
Kindly indicate your consent or other by ticking one of the following:
□ "I have read the above informed consent and I agree to participate in the study"
□ "I have read the above informed consent and I do not agree to participate in the
study"
If you require any clarifications, you may contact Noah Boahen on mobile no. 055 667
8079 or send an email to noah.boahen@asburyseminary.edu
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Research Q#2 How can the challenges associated with youth mentorship in
institutional chaplaincy be addressed?
1. How do you understand youth mentorship in institutional chaplaincy?
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
2. Is there a formal institutionalized training or an informal training process for young
Police/ Prisons chaplains or potential Hospital chaplains?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
3. Please describe the model of institutional mentorship the Hospital Chaplaincy use.
a. Describe the various stages.
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
b. How are new chaplains recruited?
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
c. What are the key components of the training/ module?
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
d. How does it start?
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………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
e. When does it end?
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………

f. Is there a specified duration for mentorship?
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
g. At what point can one be said to have been effectively mentored to take up
chaplaincy duties? What indicators or milestones are used to determine if a trainee
is ready for his/her job?
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
4. What are the advantages and disadvantages of this model?
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
………………………………………………………………………………………
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………………………………………………………………………………………
………………………………………………………………………………………

5. What are the Challenges (internal) or Constraints (external) associated with the
implementation of this model?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………I
s the model reviewed occasionally? If Yes, which group of stakeholders can make
input into the review?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
6. Is the implementation of the model participatory? If Yes, in what ways is it
participatory?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

7. What are the responsibilities of a Hospital Chaplain?
…………………………………………………………………………………
…………………………………………………………………………………
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…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
8. Does the Chaplain have assistants? If Yes, how many? From where and how are these
recruited?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
9. What category of clients do you deal with? Only patients or others as well?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
10. What denominations are in the Hospital Chaplaincy?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
11. Are your young Chaplains generally satisfied with the training they receive? What are
some of the remarks and suggestions they have made in the past?
…………………………………………………………………………………
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…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

12. Are you satisfied with the performance of Chaplains who are trained? If Yes or No,
why?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
13. Could something be done better or improved? [Possible proposals for modifications?]
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
14. Any other remarks/comments
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

THANK YOU!!!
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The Impact of Mentoring Young People Aged Eighteen to Thirty-Five Through
Institutional Chaplaincy in Ghana

Hospital Chaplaincy Interview

Name of Institution (Past/Present) ___________________________________
Date of interview _____________________________________________

This research is being conducted with aim of examining the impact of youth mentorship
within the military institutional chaplaincy in Ghana. To that effect, the chaplaincy systems
that pertain in the other services are being explored for better understanding of institutional
chaplaincy. The research is for academic purposes. I would like to request your participation
in this research which I consider will be of good use to the course of the military service.
Participation is on a purely voluntary basis. You will be asked a series of questions.
There are no risks to you from answering these questions. The information we collect today is
private and confidential. We will not share any details from the survey with your friends or
family or anyone besides the research team. There are no correct or incorrect responses, so
please express your opinions freely.

Research Q#2 How can the challenges associated with youth mentorship in
institutional chaplaincy be addressed?
15. How do you understand youth mentorship in institutional chaplaincy?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
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…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
16. Is there a formal institutionalized training or an informal training process for young
Police/ Prisons chaplains or potential Hospital chaplains?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
17. Please describe the model of institutional mentorship the Hospital Chaplaincy use.
h. Describe the various stages.
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
i. How are new chaplains recruited?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
j. What are the key components of the training/ module?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
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…………………………………………………………………………………
k. How does it start?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
l. When does it end?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
m. Is there a specified duration for mentorship?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
n. At what point can one be said to have been effectively mentored to take up
chaplaincy duties? What indicators or milestones are used to determine if a trainee
is ready for his/her job?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
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…………………………………………………………………………………
18. What are the advantages and disadvantages of this model?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
19. What are the Challenges (internal) or Constraints (external) associated with the
implementation of this model?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
20. Is the model reviewed occasionally? If Yes, which group of stakeholders can make
input into the review?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
21. Is the implementation of the model participatory? If Yes, in what ways is it
participatory?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
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…………………………………………………………………………………

22. What are the responsibilities of a Hospital Chaplain?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
23. Does the Chaplain have assistants? If Yes, how many? From where and how are these
recruited?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
24. What category of clients do you deal with? Only patients or others as well?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
25. What denominations are in the Hospital Chaplaincy?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
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…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
26. Are your young Chaplains generally satisfied with the training they receive? What are
some of the remarks and suggestions they have made in the past?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

27. Are you satisfied with the performance of Chaplains who are trained? If Yes or No,
why?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

Boahen 163
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
28. Could something be done better or improved? [Possible proposals for modifications?]
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
29. Any other remarks/comments
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
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…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

THANK YOU!!!
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The Impact of Mentoring Young People Aged Eighteen to Thirty-Five Through
Institutional Chaplaincy in Ghana
Police/Prisons Service/Schools/Hospitals Chaplaincy Questionnaire

Name of Institution (Past/Present) ___________________________________
Date of interview _____________________________________________

This research is being conducted with aim of examining the impact of youth mentorship
within the military institutional chaplaincy in Ghana. To that effect, the chaplaincy system that
pertains in Military Service is being explored for better understanding of institutional
chaplaincy. The research is for academic purposes. I would like to request your participation
in this research which I consider will be of good use to the course of the military service.
Participation is on a purely voluntary basis. You will be asked s series of questions.
There are minimal risks to you from answering these questions. The information we collect
today is private and confidential. We will not share any details from the survey about your
friends or family with anyone besides the research team. There are no correct or incorrect
responses, so please express your opinions freely. You may refuse to respond to any or all the
questions and will be able to withdraw from the process at any time without penalty.
Kindly indicate your consent or other by ticking one of the following:
□ "I have read the above informed consent and I agree to participate in the study"
□ "I have read the above informed consent and I do not agree to participate in the
study"
If you require any clarifications, you may contact Noah Boahen on mobile no. 055 667
8079 or send an email to noah.boahen@asburyseminary.edu
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Research Q#1 What are the challenges associated with youth mentorship in the
military institutional chaplaincy?
1. What are the duties of the military/police/prisons/school/hospital Chaplain?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

2. Is there a deliberate institutional plan to train chaplains? How often? How many has
received this training till date?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
3. Describe the mentorship training system you have.

i. Is the training system formalized and institutionalized or unstructured?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
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ii.

Describe the various stages.

…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

iii. What are the key components?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

iv. Who are the key players in this system?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

v. Exactly what roles do they play?
…………………………………………………………………………………
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…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

4. What are the advantages and disadvantages of this system of mentorship?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

5. What are the challenges of this system of mentorship?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
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…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

6. Do you in your opinion draw any relationship between the mentorship style/ process
and the output/performance of various chaplains who have gone through the system as
against any other training system you have observed?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

RQ#2 How can the challenges associated with youth mentorship in military
chaplaincy be addressed?
7. What are the causes of these challenges? Why do the challenges stated (6) persist?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
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8. Have you observed or are you privy to any other institutional mentorship system?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

9. If Yes, how does this system work? Can some best practices be drawn from these?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

THANK YOU!!!
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The Impact of Mentoring Young People Aged Eighteen to Thirty-Five Through
Military Chaplaincy in Ghana
Key Informant Interview – RETIRED CHAPLAINS
Date of interview:
Interviewee:
Type of Chaplaincy: Military/ Police/ Prisons service/ School/ Hospital [Underline]
Name of Institution:

10. Being an institutional Chaplain may involve playing two roles separately and jointly. Is
there a module in mentorship training that looks at combining these two roles effectively?
11. How does a Chaplain effectively separate and effectively combine these roles? What has
been your experience?
12. Have you encouraged someone to be trained as a chaplain?
13. Tell us about personal experiences in your chaplaincy pursuit: Did you have a mentor?
What encouraged you in your pursuit? What discouraged you?
14. Specifically, what role did your mentor play? What would you wish your mentor had done?
15. What lacks in the current system of mentoring chaplains?
16. Recommendations?
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The Impact of Mentoring Young People Aged Eighteen to Thirty-Five through
Military Chaplaincy in Ghana
Focus Group Discussion
GUIDE
Focus group discussion helps to gather data relating to participants’ beliefs,
perceptions, opinions, views, values, and experiences (Eaton, 2017).
Participants were youth mentored by the researcher and those not mentored by the
researcher.
The two categories of participants were stratified to constitute separate groups.
A discussion guide was used. The essence of the focus groups was to study the generally
accepted best practices employed by leaders in mentoring young people in the military and
other institutional chaplaincy. The discussion also attempted to elicit from them the
motivating factors that encouraged them to pursue chaplaincy.
Individual responses were observed, that is, what were the thoughts of participants as
well as how and why their thoughts were so.
In addition, group interaction was observed: whether they are complementary or
argumentative (Bryman, 2012). According to Tim Sensing, through group interaction, data
and insights are generated that are related to a theme imposed by the researcher (Sensing,
2011: 120). The synergy of the group often provides a richer data than if each person in the
group had been interviewed separate.

RQ#1: What are the challenges associated with youth mentorship in institutional
chaplaincy?
•
•
•

Why is youth mentorship necessary? How do you in your view perceive mentorship?
Are military chaplains useful to the civilian population or congregation?
What challenges did you face in the process of being mentored?
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•
•

What are the challenges in military chaplaincy?
The role of the youth in military chaplaincy – what role do you play as local preachers
in chaplaincy e.g. in 4GMPC?
RQ #2. How can the challenges associated with youth mentorship in institutional

chaplaincy be addressed?
•
•

Best practices
Models
RQ #3. How has mentoring young people in the military encouraged the young

people to pursue chaplaincy?
•
•
•
•

What encouraged you to pursue training in chaplaincy?
Have you mentored anyone? Do you intend to mentor anyone?
How has mentorship influenced your leadership abilities?
Will mentorship encourage you for military chaplaincy
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B. Informed Consent Letters/Forms
The Impact of Mentoring Young People Aged Eighteen to Thirty-Five Through
Military Chaplaincy in Ghana
Key Informant Interview
CONSENT
This research is being conducted with aim of examining the impact of youth
mentorship within the military institutional chaplaincy in Ghana. To that effect, the
chaplaincy system that pertains in Military Service is being explored for better
understanding of institutional chaplaincy. The research is for academic purposes. I would
like to request your participation in this research which I consider will be of good use to
the course of the military service.
Participation is on a purely voluntary basis. You will be asked a series of
questions. There are no risks to you from answering these questions. The information we
collect today is private and confidential. We will not share any details from the survey
about your friends or family with anyone besides the research team. There are no correct
or incorrect responses, so please express your opinions freely.
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Research location:
………………………………………………………………………. Date:
…………………………………………………………………………………
Name

Age

Profession

Signed consent:
I have read and
understood the objectives
of this research. I have
given my consent to
participate in the
discussion, to be involved
in photography and for my
voice to be recorded. I
understand that my
photograph may be used as
part of data/ evidence/
presentations in this
research when necessary.
/Telephone No.
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